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YK 371.004.9 Ycarenko Bipa MuxousaiBHa,
mupextop 3OLI I-1II ctynenis Ne 6
I"opilHBOIIIABHIBCHKOI MICBKOI pagu
ITontaBcbkoi obnacTi, Ykpaina

YIPABJIIHHA PO3BUTKOM OPTAHIBAIIMHOI KYJIBTYPA
3ATAJIBHOOCBITHBOT'O HABYAJIBHOI'O 3AKJIAZLY
HA 3ACAJAX KOMIIETEHTHICHOT O IIAXOAY

Anomauis. Jlocniosceno npobaemy po3eumxy npoeciiiHol  KOMReMeHmHOCMI  KepiGHUKA
3020IbHOOCBIMHBO20 HABUABHO20 3aKIA0Y. BusHaueno ponb xomnemeHmHiCHO20 nioxooy 6 npogecititiii
OisLIbHOCHI KePIBHUKA Y Npoyeci YAPAGHIHH PO3GUMKOM OP2AaHI3aYitiHOT KYIbMYPU 3020TbHO0CEIMHB020
HAGUATLHO20 3aKAA0y. Poskpumo ocobmueocmi  YNpaguinmsg pPO36UMKOM  OpeaHi3ayitinol  KyIbmypu
30201bHOOCBIMHBO20 HABYANIBLHOZ0 3AKIA0Y HA 30CA0aX KOMNeMEHMHICHO20 NioXooy. 3yMOGIeHO HO6i
BUMO2IL 00 PO3GUMKY OP2AHIZAYITIHOT KVIbMYPU UIKOIY | POTT KEPIGHUKA 8 YbOM)Y NPOYEC.

Knarwuoei cnosa: ynpaeninuza, opeauizayiting Kyiemypd, 30201bHOOCEIMHIT  HAGYATbHUTI
3aKAA0; KePIBHUK, PO3GUMOK, KOMNEMEHMHICHUI NiOXi0;, KOMNeMEeHYIT; KoMNemeHmHOCMI KepieHUKA.

HocranoBka npo6yaemu. CydacHuUil eTamn PO3BUTKY OCBITH BU3HAYAETHCS T'yMaHI3ALI€r0
Ta L[eMOKpaTI/ISaLIIEIO YIPaBIiHHSA, IO 3mytye KeplBHI/IKlB HABYAJIBHUX 3aKJIAMiB TIIMOOKO
BUBYATH 1 PO3B’SI3yBaTH HE JIMIIE aAMIHICTPATHBHI, a H COLIaJIbHO-TICUXOJIOTYHI MPoOIeMH,
YCBIIOMITIOBATH TOTPeOM CYCHiJIbCTBA y BHIIEPEIKAIBHINA OCBITI 1 mpodeciitHo-ocobucticHOMY
PO3BHUTKY KEpIBHUKIB HABUAIBPHHUX 3aKJIA[iB SIK AKTUBHUX CyO €KTIB PO3BUTKY KYJBTYPH,
COLIJTbHO-1 CTOPUYHOTO MPOLIECY, CBOET JKUTTEAISIIBHOCT] T JKUTTETBOPYOCTI.

OcobmuBoi akTyansHOCTI HaOyBae mpoOieMa Po3BUTKY PO eciiHOI KOMITETEHTHOCTI
KEpIBHHKA 3arajJbHOOCBITHROIO HaBYAJIBHOTO 3aKJany, crenudika poOOTH SIKOTO JOCTaTHBO
Bi1O0Opa’keHa B HAYKOBO-TIEATOT YHHUX JTOCIIIPKEHHSIX .

KepiBHUK CydacHOTrO 3arajJbHOOCBITHBOIO HABYAJIBHOIO 3aKJIaAy IMPALIOE€ B MEPion
OHOBJICHHS (PYHKIIIOHATBHUX OOOB’SI3KIB 1 BUMIB YIPABIIHCHKOI AISUIBHOCTI, IO OB’ I3aHUH
13 KOHKPETHO-ICTOPHYHIMU YMOBAMH PO3BUTKY KpaiHH, PO3MIMPEHHsAM Cpepu 3HaHb 1 BMiHb
y rayny3i MEHEI)KMEHTY OCBITH Ta 1HIIUMHU 00’ €KTUBHIMH OOCTaBHHAMHU.

JlocmiKeHHsT OKpecieHol pobyieMH JOMOMOXKYTh TIO3ULIIOHYBATH POJIb MPodeci THOT
KOMIIETEHTHOCTI KEepIBHHKA Yy TPOLIECI YIPABIIHHSA PO3BHTKOM OpPTaHI3allifiHOI KyJbTypHU
3araJlbHOOCBITHBOT'O HABYAJIBHOTO 3aKJIay.

AHAJ3 OCTaHHIX JocairkeHb i myOuaikamiii. Teoperuuni, Mmeropmosoriuni i
3araJJbHOMETOJMYHI THUTAHHS INOAO YIPABJIHHSI PO3BUTKOM NpodeciiiHOi KOMIETEHTHOCTI
KEpIBHUKA 3arajJbHOOCBITHBOIO HABYAJIBHOTO 3aKJIQAy 3HAMIUIM BiAOOpaXkKeHHS y MpaLsx
BITYM3HAHUX 1 3apyOlKHMX yuYeHHX. 30KpeMa, OCHIKEHHIO MpoOJieMH pPO3BHTKY
npodeciiiHoi  KOMIIETEHTHOCTI KEpIBHHKA 3arajlbHOOCBITHBOTO HABYAJIBHOTO — 3aKJIAay
MPUCBSIYEHUH HAyKOBHH AOpoOOk Takux y4eHux, sk B. bereii, B. bonnap, JI. lanunenko,
I'. €npamkoBa, JI Kaninina, JI Kapamymxka, JI. Konomincekuii, A. KonapkeBcbkui,
B. MacnoB Ta iH. 3arajiibHi OCHOBHM KEpIBHHILITBA 3araJbHOOCBITHIM HABYAJIbHUM 3aKJIAIOM
BukjageHi y mnpausx €. bepesnska, 1O. BacumbeBa, I I'opcekoi, T. lecsaTosa,
M. Konpakosa, B. Cyxommuacbkoro, I'. Tumornko, C. Xose, I1. XynoMiHCBKOrO Ta iH.

Y mpamsx TEOPETHYHOro 1 METOOUYHOIO XapakTepy TepMiH «mpodeciiiHa
KOMITETEHTHICTh KEPiIBHHKA 3arajlbHOOCBITHbOTO HABYAJIBHOIO 3aKJIaAy» TPAKTYETHCS AOCHTH
mupoko 1 OaratoacnektHo. Tak, T. Copouan po3risinae moHATTS «mpodeciiHa KOMIETEHTHICTD
KEpIBHUKA 3araJlbHOOCBITHBOIO HABYAJBbHOTO 3aKJany» SIK €OHICTh  IICUXOJIOTIYHOI,
TEOPETUYHOI W MPAKTHYHOI TOTOBHOCTI 1O ympammiHCbKOl aistibHOCTI, O. [TomeryH — sk
PE3YIBTaTUBHO-AISTbHICHY XapaKTEPUCTUKY OCBITHU KepiBHHKA, |. 353F0H — sik OCOONMBUI THIT
opraizauii 3HaHb, MO 3a0e3rnedye MOXIHUBICTb NPUHHATTS ©PEKTHBHUX pILICHB,
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JI. JlaHuneHko — sk IHTErpaibHY SIKICTh OCOOUCTOCTI, IO MAE CBOKO CTPYKTYPY, SIKA TO3BOJISIE
KEpIBHUKY B HaHO1NbII e(heKTUBHUI CIIOCIO 3M1ICHIOBATH YIIPABIIHCHKY i sUTbHICTb.

[Ipobnemy mncuxomnorizamii npodeciiHOi KOMIETEHTHOCTI, PO3BUTKY COLIAJIbHO-
NICUXOJIOTIYHUX (PYHKUIH yrnpaBiaiHHA pO3KpuTo B pobdorax H. Anikeesoi, JI. Kapamymkw,
H. Konowmiucekoro, FO. Konapxkescrkoro, H. O6o30Ba, I'. II]okiHa Ta iH.

IIpore, iHHOBaWiiiHI 3MiHHM CYCHIJIBHOTO W OCBITHBOIO CepenoBUINa B YKpaiHi
BUMAaraloTh HOBUX HAyKOBUX Ta EMINPUYHUX JOCHIKEHb 13 TUTAHHS ITiABUIICHHS
npodeciiiHOi KOMIETEHTHOCTI KePIBHUKIB CY4aCHUX 3arajlbHOOCBITHIX HAaBYAJIbHHX 3aKJIAIiB
(3H3). YV cBor depry, KOMIETEHTHICHHUH Miaxin y mpodeciiiHii AisUIBHOCTI KepiBHUKA
0COOJMBO BAXIJIMBHH Yy TIpOUeEC] YHPaBIIHHS PO3BUTKOM OpPTaHi3aliiiHOI KyJbTypH
3araJlbHOOCBITHBOT'O HABYAJIBHOTO 3aKJIa Y.

Oxpemi acmekTH OpraHi3amifiHOI KyJbTypH, 30KpeMa B OI3HECOBHMX 1 OCBITHIX
opranizauisx, Bupuajucs 3apydiskaumu (C. Pomun, B. CuerkoB, B. TominoB Ta iH.) Ta
ykpaincekumu  (JI. Kapamymka, B. Jlosuums, JI OpGan-JlemOpuk, 1O. Ilanexa, 1. Caska,
O. ®panres Ta iH.) yueHumu. L[ mpobnema 3HaifIa CBOE BiIOOPaKeHHS] B TUCEPTALI HHUX
poboTax 13 THTaHb MAOCHIJKEHHS OpraHi3auiiHOi KyJbTypH B Tajiy3l. Medaroriku
(B. Bunorpanosa, M. I'enieBa, H. lopnanosa, I'. JlitoBuenko, H. Ctpuxkak, I'. Tumomko Ta
in.), mncuxosorii (B. Boponin, C.Jlunmatos, XK. Cepkic), comiosorii (H.3ybpesa,
A. Kamitonos, C. FOp’eBa Ta iH.).

AHaJi3 OCTaHHIX AOCHIKEHb 1 MyOJsKamif CBIMYUTH MPO Te, IO B IMEAArorivyHif
Teopii I mpakTUL 3pocTae mpodeciitHa 3a1iKaBIeHICTh Ta aKTUBI3Y€eThCs poboTa 3 mpodiaemu
yIPaBJIiHHS PO3BUTKOM OpraHi3auiiHOi KyJIbTypH 3aralbHOOCBITHBOI'O HABYAJIBHOTO 3aKJIay
HAa 3aCa/1aX KOMIIETEHTHOTO ITi IXOY.

MeToro cTarTi € PO3KPUTTS OCOONMBOCTEH YNpPaBIiHHA PO3BUTKOM OpTraHi3ariiHOL
KYJIBTYPH 3arajlbHOOCBITHBOTO HABYAIBHOTO 3aKJIaly Ha 3acaaX KOMIETEHTHICHOTO T IXOY .

Buknan ocHoBHOro marepiany. OOpanmii VYKpaiHOW IIJISIX €BPOIEHCHKOI Ta
CBITOBOI 1HTErparii 3yMOBJIIO€ HEOOXiAHICTh pedopMaliiiHUX 3MiH B OCBITHIM ramysi, y ii
YIPaBIIHCbKUX CTPYKTypax, L0 CHPSMOBAHI HA JOCATHEHHS PIBHS HAHKPAIIUX CTAHAAPTIB.
HoBa rymaHiCTHYHO-IHHOBaIlifiHaA OCBITa, BHUXOBaHHS TIIOKOJIIHHS MoOJoAl, sike Oyxe
KOHKYPEHTOCIIPOMOKHIM 1 MOOUTbHHUM Ha PHHKY Mpaini, KOMIIETEHTHUM Y Pi3HHUX BUAAX
JKUTTEISTIBHOCTI, MOJIMBI JIMIIE HA OCHOBI BIANPALIOBAHHS MPUHIIUIIOBO HOBUX MOAEJEH
YIPaBJIIHHS TaTy3310 i KIIFOYOBUX YIIPABIIHCHKHUX PilIEHb.

Kynpryponoriyauii miaxi CKjiagae OCHOBY HOBOi KOHIEMLI1 YIpPaBIiHHS Cy4YaCHUM
HABUAJIBHUM 3aKJIQZIOM 1 BHM3HA4Ya€ HOBUHM 3MICT YIPABIIHCBHKOI [iSUTBHOCTI KEpiBHHUKA.
OueBunHNM cTae TOH (akT, IO caMme KyJbTypa, ska (opMye HiHHICHI OCHOBH OpraHi3arli,
BUCTYTIa€ TOJIOBHUM YWHHUKOM MOJAEPHI3ALIHUX MPOLECIB 1 BU3HAYEHA BAKIMBOI YMOBOIO
e(pEeKTUBHOTO PO3BUTKY KyJIbTYPH OpraHi3amii.

Opranizauiitna kynerypa (OK) — me HOBa 00nacTh 3HaHb, IO BXOAWTH Y CEPIKO
VOPaBIIHCbKUX Hayk. BoHa BuAiIMjacs TakOXK 13 TOPIBHSHO HOBOI Trajy3l 3HaHb —
OpraHi3alliifHOi TMOBENIHKW, sIKa BHBYAE€ 3arajibHi MiAXOOW, TMPHHIMIN, 3aKOHH 1
3aKOHOMIPHOCTI B oprasizamnii [4].

VY3aranpHIOIOYA Pe3yJIbTaTH JOCHIDKEHHS, 3YNUHSAEMOCS Ha OLIbLI 3aranbHOMy
BU3HAYEHHI OpraHizauiiiHoi Kyaerypu. OpranizamifiHa KyibTypa — L€ CUCTeMa CyCIIJIbHO
MPOTPECHBHIX @opMaanHX Ta He(bopMaanI/Ix NpaBUI 1 HOPM MisUTbHOCTI, 3BHYAIB 1
TpamuLii, IHANBIIyaJbHHX 1 TPYIIOBUX 1HTEPECIB, OCOOIMBOCTEH MOBEIIHKH NEPCOHATY JaHOI
OpraHi3alliiiHOi CTPYKTYpH, CTUJIFO KEPIBHULITBA, MOKA3HUKIB 3aJOBOJICHOCTI IpAalliBHUKIB
yMOBaMH TIpaili, piBHS B3aEMHOTO CITiBPOOITHULITBA MPALIBHUKIB MiJK COOO0 1 yCBITOMIICHHS
NEePCIEeKTHB PO3BUTKY oOpraHizamii. Po3BHBarOYM KOHLEMIIIO OpraHi3aliiiHol KyJbTypH,
Enrap Ieiin (Edgar H. Schein) Bupi3Hsie Tpu piBHI, Ha SKHX 0a3yeTbCs OpraHi3aliiiHa
KyJIbTypa: apTeakTy 1 MpeaAMeTH AisSTIbHOCTI JIFOIUHU, [IHHOCTI i OCHOBHI ycTaHoBKH [10].
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Xapakrepuctuku opraizauiiinoi kyaprypu (OK) oxommooTs:

— IHOWBIAyaJbHYy ABTOHOMHICTb — CTYIIHb BIJANOBIJANBHOCTI, HE3AJEKHOCTI U
MOYJIMBOCTEH BUPAKEHHS 1HIIIIATUBY B OpraHi3aii,

—  CTPYKTYpPy — Vy3a€EMOJisl OpTaHiB 1 OCi0, YMHHUX TPaBHJ, NPSIMOrO KEpIBHULITBA 1
KOHTPOJIIO,

—  HampsiM — CTyMiHb (POPMYBaHHS LIJIEH 1 MEPCIIEKTHB IiSIBHOCTI OpraHizaii;

—  IHTerpawLiio — CTyMiHb, IO SIKOi YaCTHHU (Cy0 €KTH) y paMKax Oprasizanii KOPUCTYHOTbCS
MiITPUMKOIO B IHTE€pecax 3/11HCHEHHsS CKOOPINHOBAHOI HiSUTBHOCTI;

—  ympaBiiHCbKe 3a0e3meueHHsT — CTYIiHb, IIOJO0 SIKOTO MEHEIKepH 3a0e3MedyrTh YiTKi
KOMYHIKAaLi fiHI 3B’I3KH, JOTIOMOTY 1 MATPUMKY CBOIM ITiIJIETIINM,

—  TATPUMKY — PiBEHb JOTIOMOTH, 110 HAAEThCS KEPIBHUKAMH CBOIM T AJIETIINM;

—  CTHMYJIFOBaHHS — CTYTIHb 3aJIE)KHOCTI BUHATOPOIH BIJl PE3yJIbTATIB Mparl;

—  imeHTHU]IKAIIIO — CTyHiHb OTOTOXKHEHHS MPALli BHUKIB 3 OPraHi3aLi€ro B LIJIOMY;

—  ympaBJiHHS KOH(JIIKTaMU — CTYHIHb ITOI0JIAHHS KOH(QIIKTIB,

—  YOpPaBJiHHS PU3MKAMHU — CTYIIHb 320XOUYEHHS MPALIiBHUKIB B IHHOBALISIX 1 MPUHHATTS Ha
cebe pu3uKy.

Ili xapakTepUCTUKH BKJFOYAIOTh SIK CTPYKTYPHI, TaK 1 MOBEAIHKOBI BuUMipu. Ta 4u Ta
OpraHi3aliss MOKe MiJJSIraTH aHaji3y 1 JeTajbHO ONMCaHa Ha OCHOBI MEPepaxOBaHUX BHILE
napameTpiB 1 BiactuBocteit [10].

HeoOxinHiCTe pO3BUTKY OpraHizauiiiHoi KynbTypu kepiBHuka 3H3 y cywacHux
COLIIaIBHO-€KOHOMIYHHUX YMOBaX IMOCTAa€ AY’Ke TOCTPO AJISl KOXKHOI KoM Oynb-skoi popmu
BJIACHOCTI. Bucokwuii piBeHb opranizauiiinoi Kyaprypu 3H3 MOXKHA pO3IrisaaTH SK BaKIMBHNA
CY4aCHUII KOMIIOHEHT METOAMYHOIO MPOAYKTY IIKOJHU 1 SIK JOJATKOBUH PECypC YIpaBIiHHA,
PO3BHUTKY HABYAJIBHOTO 3aKJIay.

ITotpeba B po3BUTKY OpraHi3amiiHOl KyJIbTYpH 3arajlbHOOCBITHIX HABYAIBHHX 3aKJIAIiB
(OK 3H3) Bu3HauaeTbCs TaKMMHU MPUYUHAME. CKJIaJHA AeMorpadiyHa CuTyawisl IiJCHIIOE
KOHKYPEHLII0 Cepel HaBUAIbHHUX 3aKkyamiB onHiel Teputopii B Ooporhbi 3a Habip y4HIB 1
3a0e3rneueHHs] KOHTUHTEHTY; HeOCTAaTHIH HAsBHUN piBEHb MpOoQecioHai3My W opraHi3auiiiHoi
KyJBTYPH KEpIBHUKIB HAaBYAJIBbHUX 3aKJIaAiB; morpeda B MOKOPIHHIM 3MiHI CTHIIIO W METOMIB
yIPaBIiHCHKOI AiSIbHOCTI KepiBHUKIB 3H3; HasBHICTH CHIIBHOI OpraHizauiiiHoi KyisTypu 3H3
TMOJIETIIYE MOCTYII 3aKJIay A0 Kpalux pecypcis ((hiHaHCOBHX, iHPOPMAIIIHIX, JTFOACHKUX).

Ockinbku MpoLec PO3BUTKY OpraHi3alifHOI  KyJbTYPH  3arajlbHOOCBITHBOTO
HaBuanbHOro 3akjany (3H3) mae OyTu KOOpAMHOBAHUM 1 KEpPOBAaHUM, TO NpodeciHHui
KOMIIETEHTHUH BIUIUB KEPiBHHUKA LIKOJH HA TAHUH MPOLEC € OYEBHIHIM.

3a TO3MLIEID BUYEHUX, PO3BUTOK MNPOQeciiiHOI KOMIIETEHTHOCTI  KepiBHHUKA
3araJlbHOOCBITHBOIO HABYAJIBHOIO 3aKJany € CKJIaJHUM, 0araTOrpaHHHUM IPOLIECOM, SIKHH
00’€KTHUBHO MOB’SI3aHMUH 3 yCiMa CTOPOHAMH HaBYaJIbHO-OCBITHBOTO MPOCTOPY 1 BigoOpaxae
noJi pyHKIIOHATBHUN criennivHIA XapakTep YNPaBIIHCBKOI MisbHOCTI KepiBHUKA 3H3 sk
npodeCiiHO MM ATOTOBJIEHOTO MEHEXKepa OCBITH.

IMuTtanHs po3BUTKY NpodeciitHOl KOMIETEHTHOCTI KepiBHUKA cydacHoro 3H3 3asxnu
3aNIINAETBCS AKTyaJlbHUM. BOHO pmeTepMiHyeTbCsl K 30BHIIIHIMH, TaK 1 BHYTPILIHIMH
yMOBaMH POOOTH KepiBHUKA, OOYMOBIIIOETHCS HEBIIMHHUM IMPOLIECOM OHOBJICHHS (BYHKINH
YIOPaBJIiHHSA, IO € BAXJIMBUM apPTyMEHTOM TBOPEHHS CHJIBHOI OpTaHI3alliifHOI HaBYAJIbHOTO
3aKJaay, KU BiH OUYOJIFOE.

Komnerentnuii (Bin nar. compefens) — 3HaO4YWl, OOI3HAHMH y TEBHIH ramysi,
MPaBOMOYHWM, BIATIOBIMHUHN, 3MaTHUN, compefere — BHUMaraTw, BIAnoBigath, OyTH
NPUIATHUM, competence (Bl aHIIL.) — 3MaTHICTb.

Komnemenmmuicmes cnin BIAPI3HITU BIJ KOMIemeHyii — BU3SHAYEHOI chepH, KOjIa MUTaHb,
sIKI KePIBHHUK YIIOBHOBAXKCHUH BUPIIIYBATH. YTIpaBiiHeLb MOke OyTH npodecioHaoM y CBOIH
obmacTi, ajie He OyTH KOMIETEHTHUM Y BUPIIIEHH] BCIX mpodeciiiHix nmuTaHb. KoMneTeHTHICTD —
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11e 0COOMCTI MOKIIMBOCTI MOCAI0BOI 0CcO0H, 1i KBami(iKaliifHl 3HAHHS, JOCBI, IO JO3BOJISTIOTh
Opatu y4acTh y BUPOOJIEHHI TIEBHOTO KOJIa PILIEHb a00 BHPILIYBATH CAMOMY IHTAHHS 3aBISKU
HAsIBHOCTI MMEBHUX 3HaHb, HABHUYOK [9].

My CcXuiabHI TaKOXX pPO3YMITH TMiJi KOMIETEHTHICTIO BOJIOMIHHS JIFOJHHOIO
BIZMOBITHOIO KOMIIETEHIIEI0 B TMEBHIM ramy3i AiSUIBHOCTI, IO BKJIKOYAE i OCOOUCTICHE
CTaBJICHHS A0 Tajy3l YH A0 IMpeaMeTa IisIbHOCTI.

Ha name rimboke mepeKkOHaHHs, SIBHIIE YNPaBIIHCbKOI KOMIIETEHTHOCTI 3HAYHO
MIMpIIe, 32 TOHSTTS «3HAHHS, YMIHHS, HABHYKW», OCKUIBKH MICTSITh. CIPSIMOBAHICTb
ocobucTOoCTI (MOTHBAIIIO, IIHHICHI OpieHTalii); 3a10HOCTI OCOOUCTOCTI MO TOAOJIAHHS
CTEPEOTHIIB, BIXUYTTS NPOOJIEMHU, MPOSIB MPUHIHUIIOBOCTI, THYYKICTh MHCIIEHHS, XapakTep
0COOUCTOCTI — CAMOCTIHHICTb, LIIJIECIPSIMOBAHICTD 1 BOJISL.

3 ormsgy Ha Te, IO HUHI BCe OINBIIOrO BU3HAHHS 3100YBa€ TBEPIKEHHS, IO
kepiBHUK 3H3 He Tinbku mocana, aje i mpodecis, OKPecIuMO CBOI MIIXOAH IO CUCTEMHU
TisUTbHOCTI 3 popMyBaHHs mpodeciiHOI KOMITeTeHTHOCT KepiBHIKa 3H3.

KoMneTreHTHICTb — 11e peaiibHa 31aTHICTb A0 AOCSTHEHHS] METH YU Pe3yJIbTaTy, TOMI 5K
KBaJTi(piKaIlisl € TMOTEHUIHHOK 3JaTHICTIO BUKOHATH 3aBIAHHS, IO BITHOCHUTBCS 1O TMEBHOI
nisutbHOCTI. T. BasapoBa BuUAlNsAe TPU BHUIM KOMIIETEHTHOCTI KEPIBHUKA. METOIUYHY,
npodeciiiny 1 comianpHy. Ha i IyMKy, YCHIIIHICTH isUIBHOCTI KEPiIBHUKA 3aJI€KUTH BiA
BHCOKOI KOMITETEHTHOCTI B YCIX BEKTOpax i1 CIIPSIMyBaHHSI.

Bynb-sika mocuTh CKJIagHa cUCTeMa MOXKe OyTH IEKOMIIO30BaHA MO-PI3HOMY 3aJIe)KHO
BiA mineit ii crpykrypysaHHs. IIpo me CBIIYUTH 1 NMPOBEAEHUH HAMH aHAM3 CYTHOCTI i
KOMIIOHEHTHOTO CKJIaly KOMITETEHTHOCTI, IO MPEACTAaBICHUH y CremiagbHil jgiTepaTypi. B
OJHOMY BHUNAIKy KOMIIETEHTHICTb pO3IJIAAAETBCS K PIBEHb  OCBIYEHOCTI, IO
XapaKTePU3yEThCs OBOJIOMIHHAM 3ac00aMH Mi3HABAIBHOI a00 MPAaKTUYHOI JisSTbHOCTI Ha 0asi
TeopeTnyHHx 3HaHb [6]. Tak, B. IllapkyHoBa, mpodeciiiHy KOMIIETEHTHICT (piBEHb BJIACHE
npodeCciiHOl OCBITH) BKJIFOYAE B YHCIIO OCHOBHHUX PE3YJbTATHBHUX KOMITOHEHTIB OCBITH [9].

B. lllenens y BU3HAUCHHS Hpoghecilinoi Komnemenmuocmi BKIIOYAE 3HAHHS, YMIHHS,
JOCBIJl, TEOPETHKO-TIPUKJIAHY MiATOTOBJICHICTh 1O BHKOPUCTAHHS 3HaHb. HaTtomicTs,
HasiBHICTb NpodeciiHOi KOMIETEHTHOCTI B KepiBHUKa 3H3 Moske CBITUUTH:
no-nepute, po Te, Wo B kepiBHUKa 3H3 € mocraTHii 1 ynpaBiiHHSA AOCBIA KEPiBHULITBA,
IO BiH CUCTEMATHYHO aHAMI3YE 1, BUXOAAYH 3 HbOTO, MPHUIMae HAMO1IbII MPUHHATHI B HaHI i
cUTyauli ONTUMAaJbHI PILICHHS [IOAO PO3BUTKY OPTaHi3aliiHOI KyJIbTYPH LIKOJIH,
no-Opy2e, KOMIIETEHTHICTb — 1€ HE TiJIbKM HAsBHICTh y KEPIBHUKA 3HAHb, IO HEOOXiAHI 1S
YCIILIHOTO YTPaBIiHHSA, ane W PO3yMIHHS iXHBOTO 3HAYEHHs U NMPAKTHKH KepPiBHULITBA,
NParHeHHS OHOBHUTHU IXHIH ()OHJ, MOMOBHUTH HOrO SIK HOBUMH HAayKOBUMH JAaHUMH, TaK i
OMEPATUBHUMH BIIOMOCTSIMH TIPO CTaH KEPOBAHOro 00’€KTa, SIKUM € OpraHi3auiiHoi
KYJIBTYPH LIKOJIH,
no-mpeme, mpodeciiiHa KOMIIETEHTHICTb O3Hayae, L0 JUPEKTOP Mae BU3HAUEHUI HaOip
YIOPaBIIHCbKUX pIIIEHb, AJTOPUTMIB BHUPILICHHS TPAEKTOPll PO3BUTKY OpraHizauiiHoi
KyJIBTYPH LIKOJIH, SIKI 3MOK€ BUKOPHCTOBYBATH B pa3i HEOOX1THOCTI.

Ha nymxy H. IlomoBueHKO, KOMIETEHTHICTb — L€ IHTErpajbHA SIKICTh KEpIBHHKA,
OCKLJIBKU CBIAYUTH MPO T€, IO Y HBOTO € JOCTaTHIN piBeHb 3HaHb, PO3YMiHHS 1X 3HAYEHHS,
NPAarHeHHS OHOBUTH Ta MOTTUOUTH iX (HOHI, MEBHHUH JOCBIJ KEPIBHUITBA, Y MPOLECI SKOTO
BII[6YBa€TbC$[ BuOIp 1 audepeHmianis 3HaHb, BI/IpO6J'IeHH$[ BMIHb 1 TEBHUX aJTOPUTMIB
TisUTBHOCTI B OKPEMHX CTaHAAPTHHUX CUTYAL[sX; MEBHI BMIHHS, HAaBUYKH, L0 BHPOOJEHI Ha
MIICTaBl 3HaHb 1 MPAKTUYHOI AISUTBHOCTI [5].

[HIIUMEU  coBaMM, KOMITETEHTHICTb, Oyay4Yd 1HTErpoOBaHOK NPOPECIHHOW SKICTIO
KEpIBHHKA, CYKYITHICTIO HOTO JOCBiY, 3HAHb, YMiHb 1 HABHYOK, MOXE CIY>KUTH TTOKa3HUKOM
SIK TOTOBHOCTI JI0 KepiBHOi poOOTH, Tak 1 3MaTHOCTI MpUiMaTH OOTPYHTOBAHI YIPaBIiHCHKI
pILIEHHS OO YIIPABIiHHS PO3BUTKOM OpTraHi3alifHOI KyJbTYpH HABYAJIBHOTO 3aKiany [7].
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AHayi3 TCHUXOJIOTO-TIEAaroriyHol W CHeIiaNbHOi JITePaTypu MAae MOKIUBICTD
CTBEP/’KYBATH, IO OCTAHHIMU POKaMu mpoldieMa npodeciiiHoi KOMIIETEHTHOCTI KepiBHUKIB
3H3 nepeOyBae B 1ieHTpi yBaru nocmiauukie. Lled ¢akt cam mo cobi € BUSHAHHSAM TOTO, IO
npodeciiiHa KOMIIETEHTHICTh BIAIrpae MPOBIAHY POJb Yy AisUIbHOCTI KepiBHHMKa 3H3, mo
00yMOBITIOE HEOOX1THICTh PETEIHHOI PO3POOJICHHS 3MICTY LIOTO (PeHOMEHA.

ITpodeciitna kommereHTHICT KepiBHUKA 3H3 CTPYKTYPHO CKIIQNAETHCA 3 YIPABIIHCHKUX,
MeIAroTIYHIX, KOMYHIKATHBHUX, MIArHOCTHYHHUX 1 JOCIITHUIBKIX KOMITOHEHTIB AIsIBHOCTI T
BH3HAYAETbCS pPiBHEM C(POPMOBAHOCTI MpodeciiiHUX 3HaHb 1 BMIHb, CTYIIEHEM pPO3BHTKY
npodeciiiHo 3HaUyIMX OCOOUCTICHHUX SIKOCTEW, IO HEeOOXImHI JJIsi ONTUMAJIBHOI peaizaiil
YIPaBIHCHKUX (PYHKIIN 13 TOCATHEHHS IbOBUX HACTAHOB. KepiBHUK MOBUHEH MAaTH BUCOKHIA
piBEHb KYJBTYpPH Npari, moOyTy, CIIJIKYBaHHS 1 Mi3HAHHA [3].

M. I'aienibkuii  TAKPECTTIOE, L0 «KOMIIETEHTHICTB» — TEPMiH, L0 Oarato B HYOMY
TIOB’SI3aHUH 13 TIOHATTSIM «KYJIBTypa MpoeciiHOl MisUTbHOCTI» 1 HaBITh «IIpodeciiiii miHHOCTI 1
crepeorun». Jlo ocobOnuBocTel mpodeciiHol AisIbHOCTI KEPIBHUKA, IO BU3HAYAIOTH PiBEHb
fioro mpogeciiHOl KOMITETEHTHOCTI, IOCHIAHUK BIJHOCHUTH. YMIHHS CTBOPUTH €(EKTHBHY
yIPaBIiHCBKY KOMAH/Y; 3[1aTHICTh OAYUTH MEPCIIEKTHBH PO3BUTKY CBOEI MisUTBHOCTI H caMoMy ixX
BU3HAUATH, IOBUJKE pearyBaHHs Ha 3MiHY CHUTyallli; CaMOCTIHHICTb 1 BUHAXIJIHMBICTb Y
NPUHHATTI YIIPABIIHCBKUX PIIIEHb, YCTAHOBKY HAa PO3BUTOK OpraHi3allii; TBOPYY aKTHBHICTb i
3MIaTHICTh O HOBOBBEIEHD; PILIy4iCTh | TUHAMIUHICTD Y CBOIX BUMHKAX 1 AyMKax [1].

Jlmme ocTaHHIM YacoM THUTaHHSA TPOQeciiHOi TOTOBHOCTI A0  YIIPaBIIHHS
3araJlbHOOCBITHIMH HABYAJbHUMH 3aKJIaaMd 1HTEHCHBHO TMOYAJd pPO3POONATHCS Ha
METOZIOJIOTIYHOMY, TEOPETUYHOMY 1 YACTKOBO TEXHOJIOTIYHOMY PiBHSX [2].

Y CTaHOBJIEHO, IO TPUBAINH Yac POpPMyBaHHs TOTOBHOCTI KEPIBHUKIB 10 YIIPaBJIHHSI
PO3BUTKOM OpPTaHI3aliHOI KYJbTYpPH HISUTBHOCTI 3MIACHIOBAJIOCS HA OCHOBI CHUCTEMHOTO 1
(PYHKLIOHAJIBHOTO TiAXOMIB, OCHOBHOK OJMHHIIEIO MPOLECY YIPaBIiHHS 3arajJbHOOCBITHIM
HABUYAJIBHUM 3aKJIaOM OyB YIIPaBJIiHCbKUH UKL

VY cydacHHX yMOBax Je€MOKpaTH3amli CyCIiJIbCTBA, 3MIHHU 3MICTY 1 CTPYKTYPH OCBITH,
3pocTaHHs aBTOHOMHOCTI mistibHOCTI 3H3, ocobmuBoro 3HaueHHs HaOyBae MUTaHHS
YCBIIOMJIEHHSI BaXJIMBOCTI KYJBTYPOJOTIYHOTO MIIXOAY 1O YIMPABJIIHCHKOI HisSUIBHOCTI Ha
KOMTIETeHTHICHUX 3acanax [7].

CaiTOBHII HOCBiA TMOKa3as, IO KyJITypa ynpaBmHHs{ B pe3yJbTaTl Jae KyJBTYpY
yCIiXy, @ 3HAYUTh — PO3BUTOK 1 BICOKY AKICTh IIKIIbHOI OcBITH. Oprani3aniifHa KyJIbTypa i €
pPe3yJIbTaTOM HOBOTO NENAroriyHOro MHCIEHHs, HOBOi (inocodii SK CHCTEMH OHOBJIEHHX
MOTJISIZIIB HA HABYAJIBHO-BUXOBHUIN mponec. OpranizamiiiHa KylbTypa IIKOJH — II€ Taka
CHCTE€Ma JKUTTS IIKUJIBHOTO KOJIEKTHBY, KOJIM TAHYE iHIL[aTHBA, OpraHizamis, peaji3ariis
NPIOPUTETHUX 3aBAaHb, KOJW BYUTENl M Y4HI 3HAIOTh, IO 1 AK iM POOUTH, KOJH € B3a€MHA
1oBara, B3a€MOJIONIOMOra, BUMOTJIMBICTh, eMIatisi, anbTpyi3m. [IpoBiIHUKOM Takol KyJIbTypH
Mae OyTH TUPEKTOpP IIKOJIU 1 HOro KOMaHAaa.

3a Takux yMOB BiOOYBAaeTbCsS MOCTYNMOBHH MEpPeXil BiJl CIPOLIEHOTO PO3YMIHHS
TisUTBHOCTI KePiBHUKA sIK Cy0’€KTa YIIPABJIHHSA PO3BUTKOM OPraHi3aliiiHOl KyJIbTYPH MIKOJIH
IO YCBIMOMJIGHHS CYTO YIPaBIIHCHKOI MISUTBHOCTI B JaHOMY TMpPOLECI, SKHH €
OaraTopyHKI1OHATBHUM 1 TTOCITI JOBHHM.

BucHoBKM i mepcneKTHBH MOJAJNBIINX JOCHIIKeHb. Y TPOIEC] JOCHIPKEHHS MU
AT BUCHOBKY, IO YNPaBJIIHHA PO3BHTKOM oprasizauiiiHoi xynaetypu 3H3 Ha 3acagax
npodeciiiHOi KOMIIETEHTHOCT], BIUIMBAE HA TMOKPALISHHsS OpraHi3alii HaB4aJIbHO-BUXOBHOIO
MpoLecy, MiABUINEHHS TPYAOBOI AMCLUUIUIHU B OpraHisamii, 3a0e3rnedye 3J1aroKeHICTh 1
YITKICTh pOOOTH criBpoOiTHHKIB. OpraHizamniiiHa KyIbTypa 3arallbHOOCBITHBOTO HABYAJIbHOTO
3aKJaay € BU3HAYAJNbHUM YWUHHUKOM (DOPMYBaHHS 3arajibHOi KyJbTypH Oprasizauii,
Oe3mocepenHbO BIUIMBAE HA PE3yJNbTaTH {i MisSUIBHOCTI. Y CBOK depry, mnpodeciiiHa
KOMIIETEHTHICTh 00 €Hy€ Pi3HI KOMIIETeHLIi KEepiBHUKIB 1 CHpHUsITUME e(pEeKTUBHOCTI
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YOPaBIIHCbKUX Miil 13 mpoOiemu (GopMyBaHHS Ta PO3BHUTKY OpraHi3alidHOI KYJIbTYpH
kepiBHEKa 3H3, 110 MOKIIMBO JTUIIE 32 YMOB ILTITHOI CYMICHOI OpraHi3auiiHoi B3aeMOIii.

Ha oOCHOBI TEOpeTMYHOro acmeKkTy HAIIOro IOCTIUKEHHS MOJXKHAa BBAXKATH, IO
0a30BUM YMHHHMKOM OpraHi3amiifHoi KyJbTypu € mpodeciiiHa KOMIIETEHTHICTh Cy0O €KTiB
ympaBiiHCbKOro mpouecy B 3H3, sika BU3HA4Ya€eThCsl CYKYITHICTIO 3HaHb, IO HEOOXiIHI AJIs
YIOPaBIIHCbKOI AISUIBHOCTI, YMiHb 1 HaBUYOK, $IKI CHPUSIOTH YCHIIIHOMY BHKOHAHHIO
nepen0avyeHux HOPMATHBHUMHU JOKYMEHTaMH (PYHKLIOHAJIBHO-MOCAAOBUX OOOB’SI3KiB,
npodeciifHuX, ALIOBUX 1 OCOOMCTICHUX SIKOCTEH Auist O1JbIn MOBHOI peasizaiii BIAaCHUX CHIL,
3n10HOCTeH 1 MOXKIIMBOCTEH KEePiBHHUKA, 3arajlbHOI KYJBTYpPH, 10 HeoOXiaHa st GOpMyBaHHS
I'YMaHICTUYHOTO TOTJISIAY, JYXOBHO-LIHHICHUX OP1EHTUPIB, MOPAJIbHUX 1 €THYHUX MPUHLIUIIIB
0coOUCTOCTI, MOTHBALIT IPOPECIHHOTO PO3BUTKY.

Y CBOWO Hepry, BHUCOKHMH pIBEHb OpraHi3allifiHOI KyJIbTYpH KEepiBHOI JIAHKH
HABUAJIBHOTO 3aKJIaAy IMOKpAIly€e OpraHi3allil0 HaBYaJIbHO-BUXOBHOIO IpoLecy, 3ade3mneuye
3JIATO/KEHICTh 1 YiTKICTh pOOOTH CHiBPOOITHHUKIB, MiABMIIYE TPYAOBY IHUCLUILIHY 1 €
OCHOBOIIOJIO’KHHM CKJIA[THUKOM OpTaHi3aliiHOi KyJbTYPH LIKOJH.

OTxe, TPOEKTYIOUH PO3BUTOK HABYAJIBHOTO 3aKjiajay, KepiBHUKaM HEOOX1THO
3abe3meunTH HOro KyJbTYPOBIANOBIIHICTE. Y MOAANBIIOMY MH CTABUMO 3a METY 31 HCHEHHS
NPAaKTUYHOTO ACMEKTy YIPAaBIiHHS PO3BUTKOM Oprasizauniinoi kyiaerypu 3H3 1 BU3Ha4YeHHs
JI€BUX YMPaBIiHCHKUX TEXHOJIOTIH Y JAHOMY MPOIIECi.

Crncok BUKOPHUCTAHOT JiTeparypu

1. Tamempkmit M. B. Opranizamis HABYaIBHOTO IIPOLECY B CYYACHIH IOKOM @ HABYAIBHO-METOXMIHHH
mociOHnK / M. I Ieupkuii [ BUMTCTIB, KCPiBHHKIB HABYATBHEHX 3akjiafdis, ciayxadis IT10]. — Xapkis :
Becra, 2004. — C. 19-23.

2. Mapmaza O. [. MeHemKMEHT B OCBITI : JOPOKHI Kapra kepisHuKa / O. I. Mapmasa. — Xapkis : Bunas.
rpyna «OcHoBay», 2007. — 448 c.

3. Opuapyk O. . KoMmeTeHTHICTh K K04 10 OHOBICHHA 3Micty oceith / O. 1. Opuapyk // Crpareris
pedopmyBanns ocsith B YipaiHi. — Kuis, 2003. — C. 13-41.

4. Tlomeryr O. YmpaBmiHHS TIKOJOK, MO 3MIiHFOETHCA. [lopamauk cyuacuoro mupekropa / O. [TomeryH,
JI. Cepemusx, 1. Cymenxko, O. Slaymepmd. — TepHomims : AcToH, 2005, — 192 ¢.

5. Tlomosuenko H. M. Tlpodeciiina kommereHTHICTS KepiBHHKa / H. M. TTomoBueHKo / YipaBiiHHS NIKOJIOKO.
— Xapkis : Bua. rpyna «Ocuosay», 2010. — Ne 14.

6. TeoperndHi 1 METOAWYHI 3aCaaW MOACTIOBAHHA ()aXOBOi KOMIICTCHTHOCTI KEPIBHHKIB 3aKIAJiB OCBITH :
moHorpadis / [I'. B. €xprukosa, O. 1. 3aiiuenxko, B. I. Macnos Ta in.]; 3a pen. I'. B. €nprukoBoi. — Kuis-
Uepnisui : Kaurn — XXI, 2010, — 460 c.

7. Twmvomxo I'. M. TIIpodeciiHa KOMIETEHTHICTh — OCHOBAa OPraHi3amiHHOI KyIbTYpH KEpPiBHUKA
3aralbHOOCBITHROTO HaBYAmbHOTO 3akmany / [. M. Tumommko // Haykosmit xypuan «ScienceRise» :
cneupnmyck «[lemaroriuni Haykm». — 2015, — Ne 10/5 (15). — C. 29-34.

8. YnpammiHHI HABYAJILHUM 3aKJIAJ0M . HABYAIBHO-METOAWYHHH MOCIOHMK. Y ABoX yacTmHax. U.1. AGerka
meHemkepa oceitd / O. I Mapmasa, O. M. Kacesarosa, B. B. I'puropam Tta in. — Xapkis : Becra :
Bumasaumrso «Panox», 2003. — 160 c.

9. IMapxyaosa B. B. CouiajnpHe yNpaBTiHHA Ta KOHICHINT MSIArOTiMHOTO MCHEKMCHTY B 3aTaJIbHOOCBITHIH
mKomi ; aBToped. auc. ... kaua. mea. Hayk / B. B. lapkyHosa. — Kuis, 1998. — 16 ¢.

10. Hleitn 2. OpraHW3aunoOHHAA KyJIbTYPa M JACPCTBO : IloCTpoeHWe, 3BOIIOIMS, COBEPIICHCTBOBAHWE /
9. lleitn ; mep. ¢ aura. C. XKumsuosa, A. Uexa ; mox pex. B. A, Crmsaka. — Cankr-TletepOypr : [Tutep,

2002. -336 ¢c.

References

1. Hadetskyy, M. V. (2004). The organization of educational process in modern school: teaching guide for
teachers, school leaders, students IPO. Kharkyv: Vesta (in Ukr.)

2. Marmaza, O. L. (2007). Management in Education. Kharkyv: Issued. Group «Osnova» (in Ukr.)

3. Ovcharuk, A. I. (2003). Competence as a Key to Educational Content Renewal // Reform Strategy for
Education in Ukraine (in Ukr.)

4. Pometun, O. (2005). School management, a changing. Advisor contemporary director / O. Pometun,
L. Serednyak, I. Sushchenko, O. Yanushevych. Ternopil’: Aston (in Ukr.)

5. Popovchenko, N. M. (2010). Professional competence // Head Office school. Kharkyv: Issued. Group
«Osnova» (in Ukr.)

109



ISSN 2076-586X. Bicuuk Yepkacekoro yHaisepcurety. 2016. Ne 15

6.  Theoretical and methodological foundations of modeling professional competence of heads of educational
institutions: monograph (2010). / [Yelnykova, G. V., Zaichenko, A. 1., Maslov, V. L. etc.]; ed. Yelnykovoyi,
H. V. Kyiv-Chernivtsi: Books — XXI (in Ukr.)

7. Timoshko, G. M. (2015). Professional competence — the basis of the organizational culture of the head of
an educational institution . Scientific journal «Science Rise» (Special Issue «Teaching Science»),
10/5 (15), 29-34 (in Ukr.)

8.  Managing institution: textbook. The two parts. Part 1. ABC education manager (2003). / Marmaza, O. I,
Kasyanova, O. M., Grigorash, V. V. and others. Kharkyv: West: Publishing «Ranok» (in Ukr.)

9.  Sharkunova, V. V. (1998). Social management and pedagogical management concepts in secondary
school: author. dys. ... PhD. Kyiv (in Ukr.)

10. Shane, E. (2002). Organizational culture and leadership: building, evolution, improvement. Sankt-
Peterburh: Peter (in Russ.)

Abstract. Usatenko Vyra Mpykolayivha. A management development of organizational
culture of general educational establishment is on principles of competence approach.

Introduction. The current stage of development of education determined humanization and
democratization of governance that makes heads of educational institutions deeply study and resolve
not only administrative but also social and psychological problems, understand the needs of society in
advancing education and professional and personal development school leaders as active subjects’
objects of cultural, social and historical process, his life and life creation.

Of particular relevance is the problem of professional competence of the head of an
educational institution, the specifics of which sufficiently reflected in scientific and pedagogical
research. Head modern educational institution has to work during the upgrade functional
responsibilities and types of management, which is associated with specific historical conditions of the
country, expansion of knowledge and skills in management education and other objective
factors. Investigating the role to help position the head of professional competence in the process of
development of organizational culture of educational institution.

Purpose. The features of managing the development of organizational culture of an
educational institution on the basis of competence approach.

Results. International experience has shown that management culture resulting culture
enables success, and — the development and quality of school education. Organizational culture is the
result of new pedagogical thinking, a new philosophy as a system updated views on the educational
process. Organizational culture school — is a system of life school community where reigns initiative,
organization, implementation priorities when teachers and students know how and what they do when
there is mutual respect, mutual aid, demands, empathy, altruism and more. Leader of a culture should
be the school director and his team.

Found that long formation of readiness of managers to control the development of
organizational culture was carried out on the basis of system and functional approaches, the basic
unit of the management of a comprehensive educational institution was management cycle.

In modern conditions of democratization of society, changes in the content and structure of
education, increase the autonomy of CEI particularly important to realize the importance of cultural
approach to management activities on competency grounds. Competence, being integrated
professional quality manager totality of his experience, knowledge and skills, can serve as an
indicator of preparedness management experience and the ability to make informed management
decisions regarding the management of the development of organizational culture of the institution.

Originality. Summarizing the results of theoretical research, we settled on a more general
definition of organizational culture. Organizational culture — a system of socially progressive formal
and informal rules and standards activities, customs and traditions of individual and group interests,
the behavior of the staff of the organizational structure, management style, performance employee
satisfaction with working conditions, the level of mutual cooperation of workers among themselves
and awareness development prospects organization.

The study accented attention that the cultural approach is the basis of a new concept of
modern management institution and defines a new content management activity leader. The obvious is
the fact that the culture that forms the foundations of value, is the main factor in the modernization
process and determined essential for the effective development of culture.

The necessity of organizational culture secondary schools is determined by the following
factors: complicated demographic situation intensifies competition among educational institutions in
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the territory of a struggle for admission of students and providing contingent; inadequate existing
level of professionalism and organizational culture school leaders; the need for radical change in the
style and methods of management of CEI heads; presence of a strong organizational culture CEI
institution facilitates access to the best resources: financial, information, human like.

It is proved that the development of organizational culture CEI must be coordinated and
managed, which means professional competent head of school impact on this process is obvious.

Done positioning problems of modern professional competence of the head of CEI, which is
due to the tireless upgrading management functions and is an important argument for the creation of a
strong organization of the institution which he heads.

Conclusion. Based on our research we can assume that the basic factor of organizational
culture is the professional competence of the management process in the CEL which is determined by
a combination of knowledge necessary for management activities and skills that contribute fo the
successful implementation of functional and job responsibilities, professional, business and personal
qualities, general culture, moral and ethical principles motivating professional development.

In turn, the high level of professional competence of senior management of the institution
improves the organization of educational process, ensuring coherence and clarity of staff, improves
labor discipline is the fundamental part of the organizational culture of the school.

Thus, projecting the development of educational institutions, managers must ensure its
kulturovidpovidnist. In the future we aim fto implement practical aspects of the development of
organizational culture CEI and determination of effective management of technology in this process.

Key words: school management, organizational culture, general education, director,
development, competence approach, competence, competence manager.
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yHiBepcurteT imMeHi IBana [lymros, Ykpaina

BUKJIAJAHHS IPEJMETIB IIUKJTY
OYHIAMEHTAJIBHHUX I IPO®ECIMHO OPIEHTOBAHUX JUCHUILITH
AHTJIINCHKOIO MOBOIO
JUISA IHO3EMHUX CTYJAEHTIB BY/JIBEJIbHUX CHELHIAJIBHOCTEHR

Anomauin. Cmammio nNpuUc8IueHO NUMAHHAM BUKIAOOHHA NpeOMemie YUKLY Npoghecilino
OPIEHMOBAHUX OUCYUNIIH O THO3eMHUX chmyOenmie cneyianrbrHocmi «byodienuymeoy. 30cepedaceno
yeaey Ha ocodaueocmax nodyooeu 3auamv, CMPYKMYPI HAGHANbHUX KYPCi6, Memooax i nputiomax
BUKIAOAHHS OUCYUNIIH. YKA3AHO HA MPYOHOUYI, AKI BUHUKAIOMb NIO 4AC GUKIAOAHHS YUX NpeoMemie
iHO3eMHUM CPIYOCHMAM, 30KpeMd GUKOPUCTIAHHI MEPMIHI6, MAMEMAMUYHUX NOZHAYeHb MOWO.
Hioxkpecneno eadxciugicmv MIHCOUCYUNTNIHAPHUX 38 A3Ki6, ( MAKONC 3aNPONOHOBAHO CROCOOU
PAYIOHATLHO2O0 ONPAYIOEAHHS MEOPEMUUHO20 MAMEPIANY THOZCMHUMU CHIYOHMAMIL.

Knarwuoei cnosa: euwa mamemamura; 0yoieenvHa MeXaHixda, onip Mamepianie, euKiaOaHHs;
iHO3eMHI CmYyOeHmu; mepMiH, MiHCOUCYUNTIHAPHI 36 A3KU; CaMOCMitiHa poboma.

IHocranoBka npobsemu. B ocraHHI poKM 1HO3€MHI CTYIAEHTH CTAHOBJIATH 3HAYHY
YacTKy MoJoal, sika 37100yBae BHINY OCBITYy B BITYM3HAHMX YHiBepcuTeTax. Bemmkoro
NOMYJISIPHICTIO  Cepell HUX KOPUCTYIOTBCS 1HXKEHepHI mpodecii, 30Kkpema ¢ax iHkeHepa-
OyniBenbHUKA. 3 L€l MPUYMHU NHUTAHHS MIATOTOBKH TAaKMX (DaxiBLIB € OyXKe BKIMBUM 1
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