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Purpose. Is to substantiate the nature, content and form of training of social workers in
Poland against the background of European experience.

Results. The article was considered the features of professional training of social workers in
Republic of Poland in accordance with the Furopean requisitions to qualification of the specialists.
The specific of social work was cleared to the variety of helping professions. Poland has a necessity to
combine activity in society with activity in an office the feature of professional training of social
workers (fo state institutions, public organization or separate religious structure (more frequent
church). It was proven that on activity of the Pole social worker has two contradictory tendencies.
These tendencies are the certain understanding resist each other is institutionalization of social help,
from one side, and professionalization of social work — from other side. Grounded the change fo
content of professional preparation of social workers in Poland due to the fact that Poland is
including to European Union.
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OPTAHDBBANINHO-IEJATOI'TYHI YMOBH
3ABE3INIEYEHHA EGEKTUBHOCTI CUCTEMU IIVIAHYBAHHSA
PO3BUTKY 3ATAJIBHOOCBITHBOI'O HABUYAJIBHOI'O 3AKJIALY

Anomayisn. Poskpumo opeanizayitino-nedacoziuni  ymoeu, Axi 3abe3neuyioms  eqexmueHiChb
CUCmeMU  NAAHYBAHHS PO3GUMIKY 3020NBHOOCEIMHBO20 HAGHANBHOLO 3ariady. Posxpumi  ocobmueocmi
OP2aHI3aYITiHO-Ne0a202iYHOT OLLIbHOCHI KePIGHUYMBA WKOIU Y Npoyeci pehopMyBaHHS 3020IbHOOCGIMHBOT
Ko 6iono6iono 0o nputinamux HayionaneHow O0OKmMpuHow i KOHYeNnyiero po3eUMKY 302aIbHOT OCGINT.
Tosuyionyromsca OCHOGHI CKIAOHUKI YCHIUHOT YNPAGIiHCLKOT OiLibHOCH N06 3GHI 3 HeODXIOHICHIO
3a0e3ne4eHHs PIBHOBAZU NONUMY | NPONOSUYIT HA Ce2MeHM PUHKY 3020bHOOCGIMHIX NOCYe. 36epmAacmvCs
HANEHCHA YBa2d HA 3POCHICHHA PiGHS iHMeHCUBHOCMI 2yMaHisayil oceimu, noeazu 00 Mpas, IHmMepecie i
nompeb yuHa, 6UIHAHHA Npaea cim'i Ha udip oceimHvbOI Npoepamu, Ha HeOOXIOHICHIb NIOBUIEHHIM DiGHS
00 ‘exmueizayii NIGHYBAHHA OPeaHI3AYITIHO-NEOA02IYHOI OIANbHOCHI  3020IbHOOCGIMHBOSO  HABYATBHOZO
3aK1a0Y, PeanbHOCHI 00CACHEHHS WIGHOBUX 3060aHb V' NOMOYHUT, 00820CHPOKOBUTL | crmpameziutili nepioo
yacy. (JCHOGHONW YMOGON 3DOCHMIGHHS 3HAYYWOCHI  OpeaHi3ayiliHO-ne0azo2iuHoi  OiaibHOCH U000
HOMOYHOR0, NEPCREKMUBHO20 | CIPAMESIHHO20 POZGUMIKY 3020NHOOCEIMHBOT UIKOIL GUCTIYNAE NiOBULYEeHHS!
HAYKOBOI ODIPYHMOBAHOCHI 30IlICHEHH emanie NIaHY8aHHS, eexmu6Ho20 (YHKYIOHYEAHHA CUCHeMU
WIGHYEAHHS, GUSHAYEHHS YiNb0BOI OpieHmayil i 6MpoBaONCeHH (YHKYIOHWIbHUX Ccmpamesiti  pisHOT
cnpamMoeanocmi Y npoyeci O0CACHeHHSA GUCOKUX pe3yAbmamie, OOMPUMAHHA OUHOMIKU 3POCHIAHHS
eqhexmuHOCHI GUKOPUCIIAHHS 6CIX 8UOI8 PecyPCi6 3a2tiibHOOCEIMHIX YCIAHOS.

Knawuoei  crnosa:  ynpaeiinma — WKON0W0,  OpeaMi3ayilino-nedazoziuva  OisibHicmb,
30201bHOOCEIMHIT HAGYANBHUTI 3AKIA0; KEPIGHUK, PO3GUMOK, CUCMEMA NIAAHYBAHHA, OPaHi3ayiilHO-
neoazoziuni yMO8U PO3GUMKY ULKOIU.

IocTranoBka npo6aemu. TeopeTnyHi 1 MpakTHUHI MPOOIEMH yIIPaBIiHHSA OCBITHBOIO
yCTaHOBOK HaOyBarOTh Jemayi OLIbINOl  aKTyaJbHOCTI y 3B’SI3Ky 3 TyMaHi3amierw 1
IEMOKPATH3aL€l0 OCBITH, 3POCTAHHSAM pOJi W 3HAYEHHS SKOCTI OCBITHIX IOCIHYT,
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(opMyBaHHSIM HOBUX CTPYKTYp, BBEACHHSM y IO 1HHOBAUIWHUX TEXHOJIOTIH YIpaBIiHHSL.
Tomy cy4acHOMy KepiBHHMKY 3arajbHOOCBITHROTO HaBdajbHOro 3akiany (3H3) 13 meroro
eeKTHUBHOI peai3arii MIaHOBUX 3aBJaHb IIOAO PO3BHTKY HABYAJIBHOIO 3aKJaay, HEOOX1THO
ruOOKO yCBimOMHUTH TIOTpeOy MeAaroriyHoro KOJEKTHUBY B 3a0e3NeueHH! BiAMOBIAHHUX
OpraHi3alifHO-NIearoriYHNX YMOB JUIsl YTBEPKEHHs IJIAHOBUX CTpaTeridl 1 mporpam Iono
PO3BHUTKY LIKOJIH.

IIpouecu rnodanbHUX 3MiH, IO BiAOYBAaOTHCS HA CYYaCHOMY €Tarl PO3BHTKY BCHOTO
YKPaiHCBKOTO CYCIIJIBCTBA W OCBITH, 30KpE€Ma BHMAaratoTb HOBHX IJXOIIB O YIPaBJIHHS
HABUAJIbHUMH 3aKJIafaMH, TPIOPUTETHHUMH Cepel SKUX € BIPOBAIKEHHS HOBITHIX
iH(pOopMaI fHO-KOMYHIKaLlIHHUX TEXHOJIOTIH, INO MAaroTh 3a0e3Ne4YnTH JOCTYMHICTh Ta
e(pEeKTHUBHICTb OCBITH, VyJOCKOHAJEHHS HABYAJIbHO-BHXOBHOIO TIPOLECY, IiATOTOBKY
MOJIOAOTO TOKOIIHHS 10 JKUTTEMISUIbHOCT] B 1HPOpMAaLIHHOMY CYyCITiTIbCTBI.

Y CcBOKO Hepry, IeMOKpaTH3allisi OCBITHBOI IiSJIBHOCTI BUMAara€ aJeKBaTHUX 3MiH Y
(YHKLIOHYBaHHI yNPaBIiHCbKUX KOMAHJ OCBITHIX 1HCTHUTYLIH, a TaKOX TMOIIyKY 1
BIPOBA/KEHHS METOJUK 1HHOBALIWHUX TEXHOJOTIH aisi (pOPMyBaHHS HOBOTO TOKOJIHHS
mupexTopis 3H3.

Possurok 3H3 y cydacHOMy couiymi, IUIaHOBI OOTPYHTYBaHHsSI Ta IPOTHO3YBaHHS
peaslbHOCTI OCBITHIX TIOCHYT, 3POCTaHHS EKOHOMIYHOi, OpraHi3amiifHOi, IHHOBALIWHOI,
(biHaHCOBOI, COLIANbHOI, HABYAJIBHO-METOIUYHOI PE3YJbTATUBHOCTI AISUIBHOCTI TOJSTaE B
HEOOXIAHOCTI  paliOHAJILHOTO  PO3MOXITY HAsSBHOIO PECYpPCHOTO IMOTEHLIANy  MiXK
(YHKLUIOHATPHUMH ~ CTpaTerisiMM,  IHBECTULIHHUMHU  TPOEKTAaMH B  IOTOYHOMY,
NEPCIEKTHBHOMY 1 CTpaTeriyHOMy Tepiojax dYacy BHUXOISYM 3 iX TPIOPUTETHOCTI H
epeKTUBHOrO (PyHKLIOHYBaHHS CUCTEMH TUIAHYBAHHS isTbHOCTI HABYAJIBHOTO 3aKJIay.

BumesasHadeHi 3aBHaHHS MOXYTh OyTH peani3oBaHi B yMOBax: 30ajaHCOBaHOCTI
3aCTOCYBaHHs KOMILIEKCY 3aXO0/IiB €eKOHOMIYHOI, (p1HAHCOBOI, OpraHi3auiiHOi CIIPSMOBAHOCTI
y Tpouect NOTPUMAaHHS IJIbOBOI OpieHTalil W peam3awii (YHKIIOHAJBHUX CTpaTeriii
PO3BUTKY INKOJH, OTPUMAaHHS TMPOTHOCTHYHUX OMIHOK SIKOCTI OCBITHIX TOCHYT;
YCTAHOBJIEHHSI €THOCTI TUIAHYBAHHs Ha MOTOYHUN MEPIOJ, CEPEIHbOCTPOKOBY 1 CTPATETidHY
NEPCIEKTHBY, KOMIIETEHTHOI B3a€MOII1 BCIX YNHHHKIB CUCTEMHU TUIAHYBAHHS OpraHi3ariiifHo-
nenaroriyHoi misuibHOCTI Y 3H3, 3pocTanHs epekTUBHOCTI (YHKLIOHYBAHHS JOCIHIIKYBaHOI
CHCTEMH IIJIaHYBaHHSI.

AHAJI3 ocTaHHIX fAocaikeHb 1 myOaikanii. IligBumenaro edexTuBHOCTI
YIPaBIIHCHKOI ISIBHOCTI B Cy4YacCHIM LIKOJI MPHUIUISETHCS BEJHMKA yBara B JOCIHIIKEHHSX
3apyOl’KHUX 1 BITUM3HSHUX yUEHHUX. Y IPaBIiHChKA AlsUbHICTh Y 3H3 HaOyBae KOMILIEKCHOTO
XapakTepy, 3MIHIOIOTBCS 1 PO3IMMUPIOIOTHCA 11 (PYHKIII, BHHHUKAaEe HEOOXITHICTh aKTyaJbHO
po3mHUpUTH 1 OOTpyHTYBaTH MpodieMy (HOpMyBaHHs OpraHi3amifHO-IEJaroriYHUX YMOB IO
3a0e3MeuyroTh J11€BYy CHCTEMY IIaHyBaHHs po3BUTKY 3H3, amke, muraHyBaHHA — L€ MEPLINA 1
BUPILIAJILHUH €Tarn NMpoLecy YIpaBIiHHA OpraHi3aLi€ro.

IIpobnema mmanyBanHs pobSoru 3H3, ocobauBo opranizamiiiHO-IeAaroriyHoOl
HiSUTBHOCTI € 0araTOBEeKTOPHOK) W JOCHTb CKJIAOHOK, a’Ke€ B CHUCTEMI OCBITHBOTO
MEHEPKMEHTY BOHA HEIOCTATHBO IMMOBHO PO3KPUTA BYCHHMH-TIENAroraM 1 TOCHIJOBHO He
peai3oBaHa YIPABIIHISIMH-TIPAKTHKAMUA 3 YPaxXyBaHHSAM CTPATEriuHUX LiJeH 1 3aBHaHb
CY4YacHOI LIKOJIU.

HoBi migxomm pmo opradizamii TIUlaHYBaHHS, MOIENIOBAHHA 1 TPOEKTYBAHHS
HABUYAJIBHOTO MPOLIECY po3risinae mija miesina BueHux (€. bapbina, C. ['ony6, JI. XopyHixa,
JI. JleontbeB, H. Tanmsina Ta iH.); aerepminawis npuHuumB ynpasiiaas BH3 (T. boromi6,
JI. Bammenko, T.Jlykina, T.Cymenko, B. bonpmap, 1. Measenes Ta iH.); po3poOieHHs 1
peaizamisi B HaBYaJIbHOMY TIPOLECI CyYaCHUX MeAaroriyHux TexHojorii (A. BepOuibkuii,
B. Bepracos, K. Bonunens, K. Mapksapar, C. Cucoesa, . TuxoHoBa Ta 1H.); OOTpyHTYBaHHS
OpraHi3alifHO-METOANYHOTO 3a0e3IMeUeHHs] MpOoLecy IUIAHYBAHHS HAaBYAJIbHOI AISUIBHOCTI
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(b. Anicimos, II. bypaukin, B. Bmacos, E.Tepman, B.Kapnos, E.Myxin, A. HikiTiH,
A. OunnnikoB, B. Oxopokos, B. Ilyuuncekuii, A. CasenbeB, b. Ca3zonos, JI. Cymapokos,
T. Taykau, A.®Penoros, b. UepkacoB, B.fmnonbcbkuii Ta 1H.); OHOBJIEHHS 3MICTY
YOpaBIiHHA OCBITHBOKO Tajly33i0 Ta Horo iHQopMauiiHO-METOAMYHUM CYIIPOBOIOM
(I. Bacunees, O. lyounuyk, E. JIysuk, B. Ilikensna, H. Yimakosa Ta iH.).

Crenniky mIaHyBaHHS PO3KPUTO B TMpaLsAX TAaKUX YKPAIHCBKUX YUYEHHX, $K
O. Cxibiupkmii, C. Obopceka, M. Maprunenko, B. binomanka, B. Bacunenko, b. Misiox,
O. Hawi#i, A. Hirtap, JI Jlosrams, I'. 3aropiii, I Irmareesa, I'. imurpenko, B. Jlazapes,
T. Opnosa, O. Mapwmaza, JI. Kapamymka, B.I'pomoBuii Ta iH. KOMIUIEKCHO mNHUTaHHS
opranizamii tuanysanas podotu 3H3 posrmsimamucs €. bepesnsikom, O. KobepHukowm,
b. Tesninum, H. Uenyproro, B. Macnosum, B. Binoronoscekum, O. 3aituenko, M. Typaruew,
M. l'aneupkum.

[InanyBaHHS BHMKOHYy€ BaXJHBY poib y mnpoueci ympasmiuat 3H3. Came 3a
JOTIOMOTOK0 TIAHYBAHHS KEPiBHULTBO HaBUAJIBHHUX 3aKJaJiB MParHe MpOrHO3yBaTH OCHOBHI
HaNpsSIMH OpraHi3awiiHo-egaroriunoi maisibHocTi 3H3, CTBOprOBAaTH AJ IIbOTO BiATMOBIIHI
YMOBHU. AHaJI3 OCTaHHIX AOCHIKEHb CBITYHUTH PO Te, IO B MMEAArOTiYHINA Teopii 1 mpakTHmi
3pocTae mpodeciiiHa 3aliKaBIeHICTh A0 3asBJIEHOI MPOOIEMH.

MeTo10 CTATTI € XapaKTEpPUCTHKA OpraHi3aliifHO-NeNaroriyHuxX yMOB 3a0e3MeYeHHs
Ii€BOl CHCTEMM IUIAaHYBAaHHS PO3BHTKY 3arajlbHOOCBITHBOI'O HABYAJIBHOIO 3aKiany Ta
BU3HAYAJBHOI POJI YIPABIIHCHKOI AIsUIBHOCTI KEPiBHUKA MIKOJH B IBOMY MTPOLIECI.

Bukaag ocHoBHoro wmarepiamy. OCKUIBKH IIKOJIA € BIAKPUTON COLIAJIbHOIO
OpraHi3aiierd 1 mpeacTaByisie COOOK CHCTEMY CIUJIBHOI MPUKJIAAHOI HiSIBHOCTI JIFOAEH
(memaroriB, yuHIB, OaTbKiB), IOLIJBHO PO3MVISHYTH OCOOJMBOCTI YNpPaBIIHHSA HEHO.
Haromicth, ynpaBiiHHS sK MPOLEC MAaE MICIe TaMm, Ji¢ BiAOYBAa€eThCS 3arajbHa MisUIbHICTh
JrozIeH 3315151 TOCATHEHHS TIEBHUX PE3YJIbTATIB.

Bbararo BueHnx npoOyrOTh BIANOBICTH HA MUTAHHS, BU3HAYUTH TIOHATTS KYIPABIIHHDY
yepe3 MOHATTS «AISUTbHICTB», «BIUIUBY», «y3aeMomis». Ilig «ympaBiiHHSAM» PO3YMIETHCS
TisUTbHICTb, IO CIIPSIMOBAaHA HAa BUPOOJICHHSI PIIIEHb, OPTraHi3alilo, KOHTPOIb, PEryJIOBaHHS
00’€eKTa yIpaBJIiHHS Yy BIATIOBIAHOCTI 10 3a7aHOI MeTU. « BHYTPIIIHBOIIKIIbHE YIIPABIIHHS» —
1€ LJIECTPSIMOBAaHA, CBIJOMA B3a€MO/Isl YHaCHUKIB NENAroriyHoro Mpouecy sl AOCSTHEHHS
ONTUMAJIBHOTO PE3YJIbTATY.

OCKIIbKH OCTaHHIM 4acoM Ha 3MiHY (110codii «BIUMBY» NPU TIYMAa4Ye€HHI 3HAUEHHS
«yTPaBIIHHA LIKOJIOK» MPUXOAUTH (itocodis «y3aeMoali» 1 «criBpoOITHULTBAY, CIPOOYEMO
BU3HAYUTH TOHATTS «YIPABIIHHS MEJArOTIYHUM KOJIEKTUBOMY» 4Yepe3 MOHATTS «y3aEMOMIS.
Ilin KepiBHULTBOM MEAAroriYHUM KOJEKTHBOM MH PO3YMIEMO CHCTEMATHYHY, IJIAHOMIpHY,
YCBIIOMJIEHY 1 LIJIECTIPSMOBAHY B3AEMOJII0 Cy0’ €KTIB YIpPABJIIHHA 3 METOK 3a0e3meueHHs
e(peKTUBHOI AiSUTbHOCTI HABYAJIBHOTO 3aKJIay. MU HE OTOTOXKHIOEMO TOHSATTS yTIPABIIHHS»
1 «MEHEIKMEHT», MPOTEe MOHSTTS «MEHEIKMEHT», sIKe BHHHKIJIO B ramysi Oi3Hecy, menmaii
CTPIMKO TOLIMPIOETHCA B Pi3HI chepH AiAIBHOCTI JIFOAEH, y TOMY Yucii i ocBiTy. HaromicTs,
MOHATTSI «MEHEIKMEHT» OUIbII By3bKE, HIK «YNPABIIHHS», OCKUIBKH MEHEIKMEHT
NEePEBAKHO CTOCYETHCS PI3HUX ACMEKTIB MisTIBHOCTI KEPIBHUKA, TOAl SIK YIPABIIHHS OXOILTIOE
BCIO Chepy JIOICHKUX CTOCYHKIB Y CUCTEMAax «KepiBHUKH — BUKOHABLI» [3].

Tak, Teopiss ympaBiiHHS INKOJIOK, 30KpeMa MeHaroriyHuM KOJEKTHBOM, 1CTOTHO
JOTIOBHIOETHCST TEOPIE0 BHYTPIIIHBOIIKIJIBHOTO MEHEIKMeHTy. Ilig cucteMoro ymnpasiiHHSA
MH PO3YMIEMO CYKYITHICTh CKOOPAWHOBAHHUX, y3a€MO3AJIEKHHX MK COOOK 3axomiB, IO
BKJIQZICHI B JIOCSITHEHHs 3HAYMMOi MeTH oprasizamii. J[o Takux 3axomiB MU BiTHOCHMO
yOpaBIiHCbKI (PYHKIII, peamizamir0c TPUHOWMIB 1 3aCTOCYBaHHS €(QEKTUBHUX METO/IB
ynpasiiass [9]. Cepen (yHKLIH ynpaBiiHHS OCBITHIMH YCTaHOBaMH BHAUISIOTH OCHOBHI:
TJIAHYBAHHS, OPTaHi3allii0, KEPIBHULITBO 1 KOHTPOJb. [0 X OCHOBHUX (PYHKIIIH AOCIITHUKH
JOAAI0Th LIe MeNaroriuHui aHam3, [ijie MOKJIAAaHHs i peryaroBaHHs [S].
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Y mpoueci npodeciiiHOro yrpasliHHSI K€PIBHUKH HABYAJIBHUX 3aKJIalB HAPAKAIOTHCS
Ha TIEBHI TPYAHOILII B pOOOTI: 3MIHIOIOTBCS, PO3MIMUPIOIOTHCA IXHI (PYHKLII, YCKIATHIOETHCS
ixaHs ponp. [IpuumHy BapTO IIyKaTH y CTaHl CHpPaB, KOJM ILIKOJA 3 3aKPUTOl CHUCTEMHU
NEePEeTBOPIOETbC B OlnbIn  ckiaaHy 1 Bigkputy cucremy [4]. Came Tomy mporec
YCBIIOMJIEHHsSI LIMX MPOLECIB 1 ajmanTalii 10 HUX BHMAarae TEPIiHHA H 4acy, a TaKOX —
TiITOTOBKH KOMIIETEHTHOT'O KEPIBHHKA, SIKUH € BHCOKOKBaNi(hiKOBaHUM (haxiBIeM 1 B ramysi
ynpasiiaasa 3H3, 1 B HaBUanbHO-BUXOBHIH POOOTI. AJKe yNpaBiiHCHKA iSJBHICTD Mae
«TIOZIBIMHUIY TIPEAMET AlsUTbHOCTI: KEPIBHUK MOBHHEH OyTH 1 MEHEIKepOoM, 1 memarorom. Y
CBOIO Yepry, MpOLEC YIPaBIiHHS TOB S3aHUI HE TIJIbKU 3 PO3BHTKOM CYCHIJIbCTBA, a U 3
¢dopmyBaHHSIM 1 po3BUTKOM ocoductocTi. OCBiTa SIK TyXOBHA cepa CyCIiIbCTBA CIPSMOBaHA
Ha (opMyBaHHsA LTICHOI OCOOMCTOCTI, 37aTHOI 1O PO3BUTKY 1 camMopeainisauii CBOiX
3ni0HOCTeH, iHTepeciB, 00napyBaHb, KyJbTypH TBOPUOTO MHCIECHHS, HAYKOBOIO CBITOIJISALY,
MopabHOT o3umii [1].

YnpaBmiHHS 3arajbHOI CEPEOHBOI OCBITOK 3abesmedye i1 (YHKIIOHYBaHHS,
NOJANBIINN PO3BUTOK BIAMOBIAHO 10 MOTPed JIOIUHH, BUMOT CYCIJIbCTBA 1 fepxkaBu. Ls
CHIPSIMOBaHA B3aEMOAIS CyO’€KTIB yCIX PIBHIB YIPABIIHHS 3 METOK 3a0e3NeueHHs] yMOB ISt
peaJtizanii KOHCTUTYLIIHOTO MpaBa IPOMAJISIH Ha OOOB’SI3KOBY CEPEIHIO OCBITY [8].

VY3aranpHIOIOYM BUKJIAICHE BHUILE, MH PO3KPUBAEMO MOHATTS «ympasmiHHS 3H3» K
0COONMBHUIA BUA AISNIBHOCTI B YMOBax IOCTIMHHUX 3MIH BHYTPIIIHBOTO 1 30BHILIHBOTO
cepenosuina 3H3, skuii 3abe3neuye HijeCIPSIMOBaHY B3aEMOMAIKD BCIX YUYACHUKIB HABYATBHO-
BUXOBHOT'O TIPOLIECY, TIPOTHO30BAHYy HA TNPONYKYBAaHHS SIKICHMX OCBITHIX TOCHYT 1
(opMyBaHHS! KOHKYPEHTOCIIPOMOXKHOI OCOOMUCTOCTI BUITyCKHHKA.

JlocBigueHi KepiBHUKH CBIJOMI TOrO, LIO AlsUIbHICTH 1 po3BUTOK 3H3 marote Oyt
YiTKO CIUTAHOBaHUMH. Lle opraHi3oBye IIKUIBHUI KOJEKTHB, TUCLHUIUTIHYE HOTO MisUTbHICTD,
J03BOJISIE BIJICHI IKOBYBATH 3A00YTKH 1 aHAI3YBATH HEAOMIKH, BU3HAYATH CTPATET] PO3BUTKY
1 3a0e3mevyBaTy peaizamiio Micii HaB4aJIbHOTO 3aKiany [6].

ITe B podori I'. I'opstHCBKOI «OpraHi3anisi HABYaAIbHO-BUXOBHOTO MPOLECY Y LIKOJI»
YKa3y€eThCsl Ha T€, IO «IUIAHYBAHHS € TIOYaTKOM YCSKOTO KepiBHHMLTBA. Bix sKoCTI muiaHy i
HOro mMpoAyMaHOCTI 3aleXuTh ycmix podoru mkomu. IlmaH moknmkaHuil opraHi3yBaTH
JisUTBHICTh KOJKHOTO Tenmarora». Mu mojiisieMo AyMKy Bimomoro memarora M. IMoTtamHuka,
AKUH y mpaui «YTpaBiiHHSA Cy4YacHOK LIKOJIOK» HA3WBA€ IUIAHYBaHHS OOOB’SI3KOBOIO
(dyHKLi€O yOpaBIiHHA W aKIEHTye yBary Ha TOMy, LIO MIArOTOBKA IUIaHy podotu
HABUYAJIBHOTO 3aKJIQAy — L€ MPUHHATTS HAWTOJIOBHIIIOTO YIPABIIHCHKOTO PIiIIeHHs [4].

IInanyBaHHA — 1€ BUPOOJEHHS HANpPsIMKIB, IJIAXiB, 3ac00iB 1 3aXOiB IIOMO
peanizanii wiyied OisIBHOCTI OpraHi3auii, yXBaJeHHS KOHKPETHUX, aIpPECHUX, IUIAHOBUX
pilleHb, IO CTOCYIOThCA Oe3mocepenHbo i MApPO3IiNiB 1 BHKOHABLIB. IlmanyBaHHS sK
IHCTPYMEHT yHpaBIiHHS [A€ KEPIBHUKY MNPAKTHYHY MOXJIMBICTh 3H1HCHIOBATH
NEepPEeBEeHHs] LIKOJNM SIK TOCIMOAAPCHbKOI CHCTEMHU 3 IMOYAaTKOBOTO, 0a30BOro piBHS Ha
SKICHO HOBUH PIBEHb PO3BUTKY LLISIXOM MaHEBPYBAaHHS U 30CepeKeHHs CUJI 1 3ac00iB Ha
NPIOPUTETHUX HANPSIMAax CBOEI MiSIBPHOCTI, a TAKOXXK BH3HAYATH MEPCIEKTUBU PO3BUTKY 1
MalOyTHbOrO cTaHy oprasizauii. IIpu 3aifiCHEHHI MIaHYBaHHS SIK LIJIECHPSIMOBAaHOIO
BUIy YMPABIIHCHKOI MiSUIBHOCTI B HAaBYAJIBHUX 3aKJIaJiax BUKOPUCTOBYIOTHCS Takl
NPUHIUINK, SK. OO0 €KTUBHICTH, pEANICTHYHICTh, CHCTEMHICTb, KOMILICKCHICT,
ONTUMAJIbHICTB, €OHICTh 1HTEpeciB oprasiszauii, ii mepcoHanmy 1 CIOXHBA4lB;
30amaHCOBaHICTh, OOIPYHTOBAHICTh IUIAHIB, NIPOrpaM, MNPOEKTIB, MOIENEH pO3BHUTKY;
MI3HABAJBHICTP LUISIXIB  COLIAJIbHO-€KOHOMIYHOTO  PO3BUTKY. UiTKe, KOHKpETHE
IJIaHYBAaHHS HAaBYAJIbHO-BUXOBHOI POOOTH INIKONM — BaXJIMBAa yMOBa ii yCHiIIHOI
nisibHOCTI. BOHO 3a0e3medye MijeCnpsiMOBaHICTb Y poOOTI BCIX MiAPO3MILNIB, CTBOPIOE
YyMOBU [Jisi OpraHi3oBaHoi poOOTH MEJaroriYHOr0 ©W yYHIBCHKOTO  KOJIGKTHUBIB,
paioOHAIBHOIO BUKOPUCTAHHSA Yacy, 1HIIUX MOKIIMBOCTEH 1 pe3epsiB [5].
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Cucrema manyBaHHs OpraHi3aniiHo-nieqaroriynoi aismpHOCT y 3H3 € iHTerpoBanum
IPOIIECOM 1 TO3UIIOHY€E TaKi MACHCTEMH, SIK: ITUIAHYBAaHHS OpraHi3alifiHOl ¥ memarorigyHol
OisUTbHOCTI  aAMIHICTpaUll IIKOJH, NEJAaroriyHoro KOJIEKTHUBY, VUYHIBCBKOTO KOJIEKTHBY,
0OCIIyTOBYIOYOTO TEPCOHANY, YYHIBCBKOTO CaMOBPSIAYBAHHS, COLIAJIbHO-TICUXOJIOTTYHOI
CIy’KOM IKOJM, HAayKOBO-METOAWYHOI CIy>KOHM, MeNaroriyHuX 1 TPOMAAChKUX pax Ta
o0’eqHaHb, fAKI MIIOTP B YMOBAaX HAaBYAJBHOrO 3akiany. Pi3HI acnekTH IUIaHyBaHHS
cneunpiYHUM YHMHOM BiHOOpakaroThes y npodeciiHuX 3M10HOCTSIX KepiBHUKA 1 BIUIMBAIOTH
Ha Hux. OpgHowacHO 3aranpbHa mnpodeciiiHa KommeTeHTHICTh kepiBHMka 3H3 1 iioro
yOpaBIIHCbKOI KOMAaHAM BIUIMBAE Ha ycmimmHe (opMyBaHHA IUIAHIB OpraHi3aiiiHo-
MEAaroriYHOl MIsTBHOCTI Yy IIKOJI Ta iX BHKOHAHHA. lleli y3a€MOBIUTUB € MCHUXOJIOTIYHUM
3MICTOM TIpOIleCy IUIaHyBaHHs. HaB4ampHO-BUXOBHUI mporec sIK OO0 €KT yHpaBJIHHSA
3HaXOOUTbCSA B LIGHTPl yBarm BCIX KepiBHHUKiIB. IIpoTe okpemi JIaHKH LBOTrO MpPOLECY, SKi
BUBYAIOTBCS HA MpeaMerT e(peKTHBHOCTI, y CBOill CYKyHmHOCTI HE CTaHOBJSATH LiJICHOI
CTPYKTYpH. 3a 4aCTOTOKO Ta TIMOMHOKO iX BUBYEHHS HE JJOBOJIUTHCS TOBOPHUTH MPO HASBHICTH
y PpO3MOPSIKEHHI OKPEeMUX KepiBHUKIB 00 €KTUBHOI iH(OpMAIi, IO MOCTaTHS st
NPUNAHSTTS AIHOBUX YIIPaBIIHCBKUX PiIIEHb.

KpiMm Toro, sik cBig4aTh MaTepiajlid HAIOro AocCiiakeHHs, 39 % Big 3araibHOI
KUJIBKOCTI MPOAHKETOBAHUX HAMHU KEPIBHUKIB IIKIJI HEJOCTATHBO BOJOMIIOTH CUCTEMHUM
aHATI30M YPOKY, IHKOJHM HE BMIIOTh BH3HAa4aTH €(QEKTHBHICTh KEPOBAHUX IPOLECIB,
OIAMIHAIOTE {1 Pe3yJNbTATHBHICTIO; 3YCTPIYAIOThCA 31 CKJIAJHOIIAMH MpH BHUSBICHHI
MO3UTUBHUX CTOPIH [isJIBHOCTI BYHTEINIB, HE TOTOBI [0 BHSIBIEHHS NPUYUH HU3BKOI
e(eKTUBHOCTI HABYAJIbHO-BUXOBHOTO Tpouecy. 3micT pobotm mnemaroridyHoi i
MIKJIyBaJIbHOI paji, METOAMYHUX CIyk0 Koy, GopM MiABULIEHHS KBaji(ikarii, Haka3iB 1
pPO3MOpPSIIKEHb 374e01MbIIOTO HE COPSIMOBAHWM Ha JIKBIAAIII HEIONIKIB Yy poOOTI
BUYUTEJIB, HA OBOJIOIHHS CY4YaCHUMH JOCSTHEHHSIMH TEAaroriuHoi HaykH, e)eKTUBHUMHU
TEXHOJIOT1sIMU HaBYaHHS 1 BUXOBAHHS.

AHan3y04H BHUIIE3a3HAYEHE, MOXKEMO CTBEPKYBATH, IO MPOrHO3YBAHHS KOHKPETHOL
TISUTBHOCTI BCIX MIJACHCTEM CHCTEMH IUIAHYBaHHS OpTraHi3auiiHO-TIeNaroriyHol MisIbHOCTI Y
3H3 wmae Oyrtu mnpencraBieHa B NEPCIEKTUBHOMY, PIYHOMY 1 IOTOYHOMY IUIAaHYBaHHI
TISUTBHOCTI IIKOJHM. Y BCIX BHAAX IUIAHYBAHHS BPaXOBYIOTb 3OBHIIIHIO 1 BHYTPILIHIO
iHpopMariiro. JIo 30BHIIIHBOI HAJIEKATh BKA31BKH JAEPIKABHUX 1 BIJIOMYMX OPraHiB INOMIO
3aBJJaHb CY4aCHOI IIKOJIH, MPO 3MiCT HAaBYaHHs i BUXOBAHHS MOJIOZIOTO IMOKOJIHHS. BHYTpiIHS
iHpopMaList MICTUTH HEOOXIZHI BIAOMOCTI IMPO IMOMEPEAHIO MisUTbHICTh LIKOJH, AOCSATHEHHS,
HEJIOJIKH 1 TPYAHOLT B poOOTI MENaroriyHoro KOJNEKTHBY Ta iH. PopMye CHCTEMy TUTAHYBaHHS
oprasizauifiHo-nienarorigdoi aisibHOCTI Y 3H3 1 KOOpAMHY€E BHUKOHAHHS TUIAHOBUX 3aBIAaHb
KEpIBHUK 1 HOro ympaBjiHCbKa KOMaHAA, SKi 3AIHCHIOIOTh TUM CaMHM OpraHi3ariifHo-
NeJaroriuHy AisUIBHICTD OO PI3HOBEKTOPHOTO PO3BUTKY IMO3UTHBHOIO IMiJ)Ky HAaBYAJIBbHOTO
3aKJialy B OCBITHbOMY CEPENOBHII MiKPOPAaHOHY 1 pEeTioHy.

Cucrema MJIaHYBaHHS Oprasi3arifHo-mearori 9YHoi IISUTBHOCTI jai(ei(e}
PI3HOBEKTOPHOTO PO3BUTKY HABYAJIBHOIO 3aKJIaAy B CydacHOMY couLiymi Oyne e(peKTHBHO
JUIIe 3a HEeoOXIOHMX 1 JOCTaTHIX OpraHizauiiHo-reparoriyHux ymoB. Ha migcrasi
TEOPETUYHOTO aHAJI3y MOHATh KYMOBH», IIEJArOriyHi yMOBHY, «OpTaHi3auis» yCTaHOBJIEHO
Take BU3HAYECHHS IOHATTS «OPraHi3auiiHO-NIEAaroriudi yMOBHY». CYKYNHICTb 30BHIIIHIX
oOcTaBuH peayi3amii GyHKLINA yIPaBIiHHS 1 BHYTPILIHIX OCOONMBOCTEH OCBITHBOI MISUTBHOCTI,
mo 3abe3neuyroTh 30€pekeHHs LIJICHOCTI, MOBHOTH OCBITHBOTO IPOLECY, HOTO
uTeCpsiMOBAaHOCTI W edekTuBHOCTI [7]. Bu3HadeHi W HaykoBO OOIPYHTOBaHI HaMH
OpraHi3alifHO-NIeNaroriydl  yMOBH 3a0e3redeHHs] e(QEeKTUBHOI CHCTEMH IUIAHYBaHHS
po3BuUTKy 3H3 BKITIFOUAOTH:!

Hopmamusno-npasose  3a6e3neyenns: HAsBHICTb TAKeTy HOPMATHBHO-IPABOBUX
IOKYMEHTIB ayisi (opMyBaHHsS pPI3HUX IUTaHIB nisibHOCTI 3H3; pauioHanmpHUN pO3MOALT

69



2076-586X. BicHMK Yepkacbkoro yHisepcuTeTy. 2017. Ne 11

(hyHKUiOHaNbHUX 060B’A3KIB; PO3pPOO6GSEHHA anNropuTMy ckKnafaHHA nfaHiB; 3aTBEPAXKEHHA
TECTOBOrO IHCTPYMEHTapito e()eKTUBHOr0 BUKOHAHHA NMaHOBUX 3aBAaHb.

JOoTpuMaHHA HayKoBOCTI. MnaHywunM pobOTYy LWKOAW, HEOOGXiAHO LOTpMMYBATMUCS:
HayKOBOCTI, WO nepepbavyae cUCTEMY HayKOBO OOFpYHTOBAHMX 3aBAaHb, 3MICTy, MeTOAiB,
thopm i 3aco6iB; peaNbHOCTI W ONTMMaNbHOCTI 3axofiB, AKi MOXHa BWKOHATW ANf
3abe3neyeHHss PIBHOMIPHOroO puUTMY po60TM WKOAM MPOTATOM  POKY; coLuianbHOT
feTepmiHauii, wo nepepbayvyae (popmMyBaHHA B YUHIB MOTPIGHUX CYCNIiNbCTBY MOpPaNnbHUX,
NpPaBOBMX, ECTETUYHUX Ta IHWUX AKOCTEN.

34aTHIiCTb A0 nnaHyBaHHA gianbHocTi 3H3. MpodeciiiHa KOMNETEHTHICTL CYy6’EKTIB
opraHisauiinHo-negaroriyHoi gisnsHocTi y 3H3 Bigo6paxaeTbca y 34i/iCHEHHI Pi3HUX BUAIB
nnaHyBaHHA. MnaHyBaHHA po60TW WKONAM MNOTPi6HE He nuwe Ana Toro, wWo6 opraHizyeaTu
AKICHUIA HaBYa/lbHO-BUXOBHWIA npouec, a W Ana Toro, wo6 o6’egHaTM 3ycuang BCiX
neparoris, CNpAMYBaTU NeAaroriyHuii KONEKTUB Ha PilleHHSA FOMIOBHUX AN WKOAW 3aBAAHD i
ofepXxatu Npu LbOMY Halkpawwui KiHUeBWIA pe3ynbTaT. EekTBHa cucTema NNaHyBaHHS
po6oTn WKONW p[onomarae afgmiHicTpayii CTBOPUTWM 3 OKpPeMUX nNejarorie  KoNeKTUB
OAHOLYMLIB, LJOMOITMUCSA ONTUMaNIbHOTO KiHLEBOro pesynbrarty.

MporHo3yBaHHA nnaHoBOT fianbHocTi 3H3 nondarae y BuABNeHHI i mepef6ayveHHi
06’eKTUBHMUX (peanbHWX) TEHAEHUIN, CTaHiB PO3BUTKY Hanpsamy abo 6i3Hecy B

MabyTHbOMY, a TaKOX aNbTepHaTUBHWUX LWAAXIB LUbOF0 pPO3BUTKY | TepMIiHIiB X
3pificHeHHa. CknajaHHA NpPOrHO3iB  Ha nNigctaBi  MNOrAM6neHWX  MapKeTUHIOBUX
gocnigxeHb i aHanisip - HaliBigmoBiganbHiwa pob6oTa MEHegXXepiB  OCBITHU.

MporHo3syBaHHA Mae LaTW KEePIBHUKY YABMAEHHA NPO Te: Yy AKOMY Hanpsmi BECTU PO3BUTOK;
AKUMKU cnocobaMmmn JocArTv mMetu; wo 6yge ofep)xaHe B pe3ynbTaTi. Mali6yTHE BU3HAYAE
yCNiX HUWHIWHLOTO, TOMY MPOrHO3yBaHHA MNAHOBWUX 3aBfaHb Yy [AiANbBHOCTI WKONN €
Haf3BMYalHO BaXNMBMM. Y MjaHax pPO3BMTKY LWKOAM pIi3HUX PiBHIB | BuUAIB
MO3ULIOHYH TbCA TaKi TUNW MPOrHO3iB: LiNbOBUA - geTanbHe po3po6/eHHA Wineid, T06T0
«l0 NOTPIBHO» | «4OMY»; MPOrpamMHuiA - BUPOOMEHHA WAXIB, 3aX0fiB, YMOB AOCATHEHHSA
Wifieil; NPOEKTHWUI - NpoeKTyBaHHA 06pa3y MainbyTHbLOrO MO3UTMBHOTO iMigXy 3H3 agns
3pyYHOCTi Bigbopy oOnNTMManbHUX BapiaHTIB; KOMMNAEKCHWA - BK/AOYaE UiIbOBUIA,
MPOrpamMHui | NPOEKTHUA MPOTrHO3M.

3abes3neyeHHa NCUMXONOTIYHOro, HAYKOBO-METOAMYHOIO i iHhopMaLintHoro cynposogy
nepeg6avyac CTBOPEHHSA NO3UTMBHOT aTMocepy nif 4ac BMKOHAHHA NNaHOBWX 3aBAaHb |
Or0NOLWEeHHA OTPUMAHUX pe3ynbTaTiB, HanawTyBaHHA BCiX Cy0’eKTiB HaBYa/ibHO-BUXOBHOTO
npouecy Ha cniBnpaut, KpeaTUBHWIA Nigxig WOA0 MNigBUWEHHS SKOCTI OCBITHIX mocnayr.
3abe3neyeHHA HayKOBO-MeTOAMYHOT MNiArOTOBKM nefaroriyHmMx npayiBHUKIB i3 MeTOl
NigBUWEHHS NpPOMeciiHOro piBHA BKAKYAE OpraHisauild HaBYaHHA MNeAarorivyHmx
npayiBHWKIB i3 nNpob6nemM nNpPOrHo3yBaHHA e(eKTUBHOT oOpraHizaliiiHO-negaroriyHol
LIANbHOCTI, CTBOPEHHA TBOPYOT rpynu 3 po3po6aeHHA IHCTPYMEHTApPit0 eheKTUBHOT CUCTEMMN
nnaHyBaHHA po3BUTKY 3H3. 3abe3neuyeHHA Komn’ioTepusayii po6ouynmx micub agmiHicTpayil
Ta Mejaroris cnpsaMoBaHe Ha nNigBUWEHHA KOMM’IOTEpPHOT rpamMOTHOCTI nefaroriyHux
npayiBHUKIB, aBTOMaTU3aLil0 MOHITOPUHIOBUX [JOCAIAXEHb LWOAO aHanidy BUKOHAHHSA
NNaHOBUX 3aBfaHb, CTBOPEHHS NOKanbHOT Mepexi B 3aknafi, ynpoBaAXeHHA B CUCTeEMY
po6oTn wkonm ACY, eneKTpOHHUX XYpHanis, WOAEHHUKIB, PO3Knagy, CTBOPEHHSA i TBOpUe
BUKOpPUCTaHHA caliTiB 3H3.

BUCHOBKW Ta NepcnekKTMBM MNofaNnbllnUX AOCNIAXKEHb. EQEKTUBHICTb [iANbHOCTI
3arabHOOCBITHLOT W KONWU 3aNeXUTb, Nepeaycim, Bify LOCKOHANOCTi CUCTeMMU NNaHyBaHHSA B
pilleHHI HaWBaXNMBIWNX 3aBAAHb XUTTERIANBHOCTI TaKMX, AK: PO3LWIMNPEHHA MOX/UBOCTEN
BNNBaTW Ha 3MIiCT OCBiTM; BMUGIp ¢opm i MeTOLiB HaB4yaHHA; 3abe3neyeHHs npaBa Ha
cBobogy mefaroriyHoi TBOPYOCTI; OUiIHIOBAHHS pPe3ynbTaTUBHOCTI N piBHA e(eKTWBHOCTI
HajaHHSA OCBITHiX nocnyr, wo 3abe3nevyyTbCa LIEBOK CUCTEMOI MiaHyBaHHA. BusHaueHi
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Ta O06rpyHTOBaHIi Hamu oOpraHisayiiiHo-negaroriyHi yMoBM CHOPUAOTL 3abe3neyvyeHHo
eeKTMBHOT CUCTEMW MNNaHyBaHHA oOpraHi3ayiliHo-negaroridyHoi pgiganbHocti y 3H3 i
NigTBEPAXYKOTb BM3HAUYa/IbHY pPO/ib YNPaBAiHCbKOT AiAbHOCTI KepPiBHMUKA WKONN Y NPOLECI
po3BnTKy 3H3.

Cepep nepcnekTuB nofanblWoro AOCAifXeHHA OKpecneHoi npobiemMy MPOrHO3YEMO
MOLentoBaHHA e(heKTUBHOT CUCTEMW MAaHyBaHHSA OpraHisayiliHO-negaroriyHoi AiANbHOCTI B
3aranbHOOCBITHbOMY HaBYaNbHOMY 3aKfagi.
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Abstract. Kudlyak S. M. Organizational and pedagogical conditions software effectiveness
ofdevelopmentplanning general educational institutions.

Introduction. Theoretical and practical problems of management of educational institution
are becoming more important due to the humanization and democratization of education, the
increasing role and importance of quality education, the formation of new structures, and the
introduction of innovative management technologies. Therefore, the present head of an educational
institution (CEIl)for effective implementation of targets for the development of the institution, must
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deeply understand the need for teaching staff to ensure appropriate organizational and pedagogical
conditions for approval of the planned strategies and programs for the development of the school.

The above objectives can be realized in terms of: balance the use of a set of measures of
economic, financial, organizational focus in the compliance target orientation and implementation of
functional strategies of schools; obtain prognostic assessments of quality educational services;
establishing unity for the current planning period, medium-term and strategic; competent interaction
of all factors of organizational planning system and educational activities in the CEI increase the
efficiency of the planning of the system.

Purpose. The purpose of this article is the description of the organizational and pedagogical
conditions for effective planning system of educational institution and defining the role of the head of
school management in the process.

Results. Defined and scientifically grounded organizational and pedagogical conditions
ensuring effective planning of CEI include.

Regulatory support: the presence of a package of legal documents to create various plans of
the CEI; rational allocation of responsibilities;, develop an algorithm mapping; approval ftest
instruments effective performance targets.

Compliance scientific. When planning school work, you must follow the scientific, providing
scientifically based system tasks, content, methods, forms and means.

The ability of the planning of the CEIL Professional competence of organizational and
educational activities in the CEI reflected in the formation of different types of planning. Effective
planning of school administration helps teachers create a separate team of like-minded people to
achieve optimal outcome.

Prediction of the planned activities of CEL The development of the modern school, detection
and prediction objective (real) trends, conditions or direction of the business in the future, as well as
alternative ways of development and the timing of their implementation. Forecasting based on in-
depth market research and analysis — the most responsible job management education.

Providing psychological, scientific, methodological and information support during the
performance targets on organizational and educational activities in the teaching staff.

Originality. System planning organizational and educational activities in the CEI is an
integrated process and positioned such subsystems as: planning organizational and pedagogical
activity of school administration, teaching staff, student group, staff, student government, social and
psychological services schools, scientific-methodical service, teaching and community councils and
associations that operate in the conditions of the institution. Various aspects of planning specific way
reflected in the professional abilities of the head and affect them.

Materials of our study show that 39% of executives questioned our schools have enough system
analysis lesson, sometimes not able to determine the effectiveness of controlled processes substitute its
effectiveness, meet with difficulties in identifying positive aspects of teachers are not prepared to identify the
causes of low efficiency of the educational process. The content of teaching and school teaching services,
forms of training, orders and directives largely not aimed at eliminating the shortcomings in the work of
teachers to master modern achievements of science teaching, effective teaching techniques and education.

Analyzing the above, we can say that a specific prediction of all sub systems planning
organizational and educational activities in the CEI should be represented in perspective, annual and
current planning of school.

Conclusion. The effectiveness of secondary school depends primarily on the perfection of the
planning system in solving the major problems of life such as empowering educational institutions
influence the content of education; the choice of form and methods; the right to freedom of
pedagogical creativity, evaluation of effectiveness and efficiency of educational services provided by
effective planning system. Identified and justified our organizational and pedagogical conditions
conducive to effective planning of organizational and educational activities in the CEI and confirmed
the crucial role of the head of school management in the process of GEL

Key words: school management, organizational and pedagogical activity, secondary school;
head, development, system planning; organizational and pedagogical conditions of school.
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