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not only trace interdisciplinary links and personalize learning process, but also perfect teaching style
and make adequate correction of individual learning way. Basic parts of active learning model are
concrete experience, mirror observation, abstract conceptualization and active experiment. Kolb's
model of active learning is one of the important ways of every student cognition activation,
development of his critical and creative skills.
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JIO MPOBJIEMH YITPABJITHHSI IHHOBAIIIHHUMHY ITPOIIECAMUA
B 3ATAJIBHOOCBITHIX HABYAJIBHUX 3AKJIAJJAX

Anomauisn. Posxpumo pisni Haykoei noziadu Ha npobiemy YApAaGuiHHA HHOBAYITIHONW
OiANbHICHIO 8 HABYANBHOMY 3AKAAOIL, WO O0E MOHCIUBICHb OiNbUL NPEOMEMHO pPedni3yeamiy 0CeimHi
iHHOGaYIT i eueuumu NpaxmuyHy OoyinbHicmv ix ynpoeadcenus. Ilosuyionyemvca aemopcvie
VCBIOOMIEHHS BANCIUBO20 SHAUEHHS CUCMEMHO20 NiOX00Y 00 YNPAaeniHH IHHOBAYIHHOW OibHICII0 8
30201bHOOCEIMHBOMY HABYATLHOMY 30KIA0I, OpeaHi3ayii HA8UANbHOL JiAIbHOCII YUHI8, WO AKMUBI3YE
nedacociuny meopyicms ydumens, QopMye KpeamueHe MUCAeHHS MAUOYMHBLO2O GUNYCKHUKA
3G2aNbHOOCEIMHBLOCO HAGHAILHO2O 3AKAA0Y, PO36UMOK 020 MEOPHOSO0 NOMEHYIANY, OO0CACHEeHHS
AKICHO HOB020 CIMAHY DYHKYIOHYBAHHS.

Cxapaxmepu3z08anH0 OCHOGHI emanu MeXHON02I] YNPAGNiHHA [HHOBAYIUHUMY NPOYecaMy &
30201bHOOCEIMHIX HABUANLHUX 3aKAA0AX | 8i0N0GIOHT yMO6U 1T 6npoeadxicent. AKyeHmoeano yeazy Ha
HA2ANBHUX 3060AHHAX, AKI 6 KOHmMeKCHmi imniemenmayii pexomenoayiti, wo eupobiewi 6 X00i
bononcvroeo npoyecy, nocmaromo neped HAGHANbHUMU 3AKIAOAMU. GHECEHHS 3MIH 00 CHPYKMYPU,
3pMicmy, cmanoapmie, opm HAayioHAanbHOI oceimu, 3a0e3neyeHHs AKOCMI NiO20MOoGKU axieyie Ha
pieni egponeiicorux cmanoapmie. Tomy enpoeaorHceHHs iHHOBAYITIHUX MEXHON02IT 6 OC8ImHITi npoyec
HABUANTLHUX 30KAA0I6 € OOHUM i3 HAUGANCIUGIUIUX 3060aHb, AKI HUHI pO32a10ar0omuci 6 oceimi i
BUPIULEHHS AKUX NOKIAOAEMBC HA Ne0Aeo2ie ma ynpaeninyie.

Karouoei crosa: innosayitinuii npoyec; iHHOBAYITIHA OidIbHICMb, YNPAGIIHHA IHHOBAYITIHOW
OiAnbHiCMI0, YNPABLIHCHKI MEXHONO02I!;, CucmeMHutl nioxio;, 3a2aibHOOCEIMHIT HABUANLHUT 3AKIAO0;
CIMaHOapmu OCeimu; MeopuUTi NOMEHYIAN YHUMEA.

IocranoBka mpoOaemu. 3MiHH, sKi BiIOYBalOTHCS B COLIAJIBHO-EKOHOMIYHOMY
KUTTI YKpaiHW B OCTAHHI AECSATIIITTS, MTO3HAYMIIUCS HA Cy4acHOMY cTaHi OCBITH. CyTTeBO
3MIHMJacs ii mapagurma, IO OPIEHTOBAaHA Ha BXOIKEHHS Y CBITOBE CITIBTOBAPHCTBO.
[TepeocMucneno TpaaumiitHe 11 pO3yMIHHS, AK€ OCBITA HUHI — L€, MIEPEAyCiM, CTAHOBJICHHS
JFOIMHY, ii YTBEPIUKEHHS, TOLIYK CBOrO 00pasy, HEMOBTOPHOI 1HAUBIAYAJIbHOCTI, AYXOBHOCTI,
TBOPUYOTO PO3BUTKY. B YKpaiHi CTBOPEHO peasibHI YMOBH JIJIsl A€MOKpATH3aLlli Ta TyMaHi3arii
IIKLJI, MOAEPHI3alii CHUCTEMM YIpPaBJIHHS OCBITOK, MOCHUJICHO TMPOLECH CaMOPO3BHTKY
3araJlbHOOCBITHBOTO HaB4YaNIbHOTO 3aknany (nam — 3H3). [lenam Oinbine MU mepeKOHYeMOCS
B TOMy, LIO IX JDKEPEJOM € TBOpYAa W 1HHOBALliHA MAisJIBHICTD NENAroris, sika 3HaHIIA
BTUICHHS Yy CTBOPEHHI HAaBUAJbHMX 3aKJaniB Ul OOJapOBaHUX MiTeH, po3poOieHH! M
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YOPOBAIKEHHI €JIEMEHTIB HOBOTO 3MICTy OCBITH, HOBUX OCBITHIX TEXHOJIOTIH, MOCHJIEHHI
3B’sI3KIB LIKOJIM 3 HAYKOO, 3BEPHEHHI /10 CBITOBOT'O MEAArorivHoro aocsiay. CydacHi 3MiHU B
OCBITI BHMArarOTb BiJ II€AAarOriYHUX IMPALiBHUKIB, KEPIBHUKIB HABUAJIbHUX 3aKJIafiB
nepeopieHTAlll] Ha T'YMaHICTUYHI IIHHOCTI [3].

Yce OLIBIIOrO PO3BUTKY 3a3Haja HOBAa Trajly3b HAYKOBHX 3HAHb — I€NAroriyHa
IHHOBaTHKA, SIKA BHBYA€ MPOLECH PO3BUTKY INKOJHM, IO TOB’sI3aHI 31 CTBOPEHHSIM HOBOI
NpakTUKU OCBITH. Ilepexim Ha HOBI OCBITHI CTAHAAPTH OCBITHBOI AISUTBHOCTI, 1HTErpawis B
€BPONEHCHKUN 1 CBITOBMH OCBITHIH MPOCTIP aKTyai3yBaJud MpobieMy YIIpaBJiHHS
IHHOBAIIITHUMH TIPOIIECAMH B 3arajlbHOOCBITHIX HAaBUAJBHUX 3aKjiajax. [HHOBAIIMHICTH SIK
3/1aTHICTb O OHOBJICHHSI, BIAKPHUTICT HOBOMY CTajia PO3MIIAATHCS NENArori9HOK Ta 1HITMMHU
COLIlaIbBHUMH HayKaMH SIK MIPOBIAHA XaPaKTEPUCTHUKA MIKIJIbHOTO MEHE’KMEHTY.

VY cydacHHMX yMOBAax IIKUJIBHUH MEHEIKMEHT € OCHOBHHM CHCTEMOYTBOPIOBAJIBHUM
YIMHHUKOM 1HHOBaliiiHuX 3MiH y 3H3, ockinpku 3ade3nedeHHs yMOB [IJIsl 1HHOBAL{IHOL
TisUTBHOCTI, PO3BUTOK KaPOBOTrO MOTEHI ATy, TNIAHYBAHHS OCBITHIX 3MiH MOBHICTIO 3aJI€KaTh
B KepiBHUMKA. TOMy Bi CIpPSIMOBAaHOCTI INKIJIBHOTO MEHEIKMEHTY 3arajioM 1 CHCTEeM
yOpaBJIiHHA TEJaroriYHUMHU 1HHOBALIsIMHM, 30KpPEeMa, 3aJEKUTh $IK PO3BHTOK OKPEMHX
HABYAJIbHUX 3aKJIa/IiB, TaK 1 SKICTh IIKIJIHOI OCBITH B LI1JIOMY.

AHAJI3 OCTAHHIX JocHiTKeHb i mnyOuaikamiii. OmnpaifoBaHHS TEOPETHUHUX 1
NPAaKTUYHUX aCMEKTIB JOCHTIDKEHHS [aj0 MOJIJIMBICTD CTBEPUKYBATH, INO YIPAaBJIHHS
HABUAJIbHUMH 3aKJIQJIaMH, PI3HOBEKTOPHICTh HOTO 1HHOBALIHHOCTI, 3a0€3MeUeHHs! YCITIIHO
NPaKTUYHOI peasizalii MpeAcTaBiieHI CyYaCHUMH HAyKOBUMH 3400YTKaMH BITUM3HSHHX 1
3apyoixkuux yuennx (JI. Hanwmnenko, I'. [imurpenko, I'. €npankosa, B. Kpukko, B. OniiiHuk,
€. IlaBmorenkos, B. ITukenpra). OxpeMy yBary NpHIiJIEHO ICUXOJIOTIYHUM 1 NMEAAroriYHUM
TEOpISIM PO3BUTKY yIpaBMHCHKOI misibHOCTI Ta ii cyO’exkta (b. AHanbeB, 1 bex,
JI. Burorcekuii, C.Tonuapenko, I Koctiok, O.Jleontse, C.PyOiHmTeitH Ta 1H.).
JlocmimKeHHsT CydacHUX HAayKOBIIB LIOAO SIKOCTI YIIPaBIIHCHKOI AlsIbHOCTI KepiBHUKIB 3H3
IPYHTOBaHI Ha MeTonoJsiorii memaroriyHoro meHemkmeHty (B. JIparyn, B.IIlapkyHosa),
MEHEDKMEHTY  BHyTpimkuibHOro ynpasimiaea (FO. KoHapxeBcbkuii), 1HHOBaLiHHOTO
meHemkmenty  (I1. 3aBmin, B. Kuszes, JI Mingeni, M. IToprep, A. Ilpuroxus,
P. ®arxyrninoB Ta 1H.), memaroriunoi iHHOBatuku (b. I'epmyncekmii, JI. Jlanunenko,
O. Koznosa, B. Jlyrosuii, B.Ilanamapuyk, O.Ilomumona, O.Ilomosa, M. IloTamHuk),
MEHEKMEHTY OCBITHIX iHHOBaMi# (3. Psibosa, JI. Kaminina, H. Knokap, T. Copoyan Ta iH.).

IIpote B HAYKOBUX NOCTIKEHHSX y Taiy3l MeAaroriyHol 1HHOBATHKH, MEHEIKMEHTY
OCBITHIX 1HHOBAalLlli HE B TOBHIM Mipi AOCITIIKEHO crenudiky ympaBiHHS 1HHOBALHHOIO
nismbHicTIO 3H3.

MeTorw cTaTTi € OOIPYHTYBaHHS TEOPETHYHHUX AaCIEKTIB TEXHOJIOr!i e(peKTUBHOIO
yIpaBJIiHHSA 1HHOBALIHOK [iSJIBHICTIO B 3arajJlbHOOCBITHBOMY HaBYAJbHOMY 3aKJiaal Ta
BU3HAYEHHS €TariB i BIPOBAIKEHHS.

Bukiaaan ocHoBHOro marepiany. YIpaBiiHHA 1HHOBaLIHHUM MPOLIECAMH B 3aKJIafax
3araJbHOi CEPeIHBOI OCBITH PO3TIITHYTO CYYaCHUMH JOCHITHUKAMHM SIK BAXIJIUBUH CKIIQTHUK
YIOPaBIIHCbKOI MiSUTBHOCTI, Yy sIKifi 3aco0amMu IUlaHYBaHHS, OpraHizauii, KepiBHHLTBA W
KOHTPOJTIO TIPOLIECIB pO3pOOJICHHSI 1 3aCBOEHHS IHHOBALIIH 3a0e3MeueHo HiJIeCIPSIMOBAHICTD 1
OPTaHi30BaHICTh [iSUTBHOCTI KOJEKTHBY MIKOJM INOAO HAPOIIYBaHHS ii OCBITHBOTO
NOTEHIlaJly, TIJBUIICHHS PIBHS HOro BUKOPUCTAHHS 1, SIK HACNIJOK, OTPUMAHHS SKICHO
HOBHX pe3ynbTaTiB ocBith [11, ¢. 255]. BinnmoBigHO 10 LBOTO MATOTOBKOIO H peati3aii€ero
IHHOBAIlfl mepen0a4eHO KOMIIETEHTHE BUKOPHUCTAHHS METONOJIOT CHCTEMHOrO IMiaXOAy,
IIMPOKE 3AyYEHHsS] METOIB CUCTEMHOrO aHaji3y, (popMalbHUX 1 He(OPMAIBHUX CIIOCOOIB
TOCII IPKeHHS €(peKTHBHOCTI YIPaBJIiHHS OCBITHIMH IPOLIECAMH.

Cnipg 3a3Ha4UMTH, MO TOPSAA 13 TOHATTSAM «YIPaBJIIHHA 1HHOBALIsIMH» YacTO
3aCTOBYETbCS TOHATTA «YNpaBiiHHS 3MiHaMu». OCTaHHE MOHATTS, HA HALy OYMKY,
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3HAYHO MIMpIIE, OCKIJbKU mepenadadvae YNpaBliHHSA HE TIUIBKKM OJHHUM 1HHOBALlHHUM
MpoIecoM sIK 00 €KTOM yYIpaBNiHHS, a U IHIMHAMH 00 €KTaMH, a came. YIpaBJIIHHS
PO3BUTKOM, VIpPaBJIIHHS SIKICTIO OCBITH, VIpPaBIiHHSA KOH(IIKTAMH, YIPaBIIHHS
CaMOpO3BUTKOM. Pa3oMm 13 THM, «ympaBiiHHS 3MiHAMH» TNPEACTABISAE KaTEropiro ii,
MPOIIECY MOBOPOTY 10 YOTOCH 1HIIOro [12].

[ToHsATT «3MiHa» 1 TOXiJHE BIA HBOIO — «YIPABJIIHHSA 3MiHAMH» — MOXYTb
XapaKkTepU3yBaTH NMPOLECH YIPABIiHHS HOBOBBEICHHSMU SIK BiAMOBIIHAUMH O3HAKAMH TaKHX
3MiH. Buxoasuu 3 BUINE3a3HAYEHOT0, MOJKHA BBAKATH, IO MOHATTA «YIPABIIHHS 3MIHAMN
OXOIUTIOE 1HHOBALli HE TIIBKM B MENAroriyHUX TEXHOJIOTISX, & 1 B YCIX CHUCTEMaxX LIKiJIBHOI
opranizanii. Came 3 11poro nornsiay Mu noaiasiemo aymky B. Cragosoi [13]. OgHak y cBOEMY
JOCHIIPKEHHI BOHA OOMEXYETBCS TUIBKH OpPTaHI3all€l0 €KCHePUMEHTANbHOI MisUIBHOCTI, Y
SKIf OJHIEIO0 3 TOJIOBHUX 17eH, 10 3a0e3neuyroTh €(peKTHBHICTh 1HHOBALIHHHUX MPOLECIB,
BU3HAYEHO TypOOTY MPO yUHS i yuuTeNs 31 CTOPOHU aaMiHICTpAIlii LIKOJIH.

3a3HauuMMO, IO B Cy4YacHIM MpPaKTULI peaji30BaHO PI3HI MIAXOAHM OO YIIPABIIHHS
iHHOBaLiHOWO  misulbHICTIO [2]. BupinsgroTe migxoau 3a Cy0 €KTaMH  yIpaBiIiHHSA
(amMiHICTpaTHBHE, TIAPCUTIATUBHE), 3a Opi€HTaliel0 Ha mpouec abo Ha pesynbrar. OmHaAK
OCHOBOK pI3HUX TMIAXOMIB € 3a0e3MeYeHHs yMOB Ui 1HHOBAUIHHOI iSUTBHOCTI BCIX
YYaCHHKIB OCBITHBOTO TIPOIECYy B HABUAJBHOMY 3aKjaldl. AHajJi3 HAayKOBHX JUKepel
3aCBITYMB, IO 10 TAKUX YMOB HaJeXXaTh. KaJIpoBi, OpraHi3auiiiHi, (piHaHCOBI, 1HQOpMaLiiiHI,
TEXHOJIOTIYHI pecypcH; 3ade3nedeHHs eexTHBHOro nepediry 1HHOBALIWHUX MPOLECIB;
CIPHUATINBA COLIAIBHO-TICHXOJIOTIYHA aTMoc(depa; TOTOBHICTh YYHTENs AO 1HHOBALUHHOL
TisUTBHOCTI, TIOJIOJIAHHS OMOpy 3MiHam [3].

OnHak mpakTHKa YIpPaBIiHHS 1HHOBALIHHOK MisUTBHICTIO CBIAYUTH, IO HAaBITh
HAMBHINMIA 32 TEBHUX YMOB pe3yJbTaT INe€ HE € I[OKa3HUKOM HOro eQeKTUBHOCTI.
IrHOpYBaHHS WITBOBOTO 1 LIHHICHOTO ACHEKTy TaKUX 3MiH MPUBOTUTH 10 (I)opMamsMy B
pe3yibTaTax I1HHOBALifHOI misibHOCTI. TOMy CyTTEBY pOJIb B YCHIIIHOMY YIIPaBJIiHHI
HOBOBBE/ICHHSIMH BiAITPAIOTh LiJIb, 32CO0U YIPABIIHCHKOTO BILUTUBY, (PYHKI1OHAJIbHUH CKJIAS,
OpraHi3aliiiHi CTPYKTypH, TEXHOJOTI Ta MIAXOAH, SIKI BH3HAUYAIOTh XapakTep IUIaHYBaHHS
HOBOBBEJICHb, iX OpPTaHi3aLiio, KePIBHULTBO 1 KOHTPOsIb. OcoOMMBE 3HAUEHHS B LIUX IMpOLecax
Ma€ CTpaTeris YNpaBJiHHSA IHHOBALUHHOK [iSUTBHICTIO, SIKA BU3HAYAE BEKTOP PO3BHUTKY
iHHOBaLIHHOI 1HppPaCTPyKTypH, 3abe3nedye NPiOPUTETH IHHOBALWIMHOI MisUIBHOCTI, CIIPHSE
PO3BHUTKY 1HHOBALIMHOrO KJiMaTy B LIKOJi. [IpyM IbOMY IIJTAHOBICTH, MPOTHO30BAHICTH 1
CHCTEMHICTb € CYyTTEBUMH IMOKA3HUKAMH SKOCTI 3MiH.

Jlo BaxIMBUX YMOB €(pEKTUBHOTO YIIPABJIIHHSA 3MIHAMH TaKOX BITHOCATB!
BU3HAYEHHS 1 PAH)KYBaHHS JTOBTOCTPOKOBHUX LIJIEH YIMPaBIIHCHKUX 1 MENAroriyHUX MPOLIECIB
B HABYAJIbHOMY 3akyajal, (opMyBaHHs cTparerii W JOBrOCTPOKOBOTO IUIAHY PO3BHUTKY
BIATIOBIAHO [0 BHM3HAYEHOI CTparerii, MOCTIfiHE OWIHIOBAHHSA I KPUTHYHUI PO3TIISI
MOYUIMBUX LUISAX1B JOCSTHEHHS MIOCTABICHNUX LILJIEH; 3aPOBAKEHHS THX Y1 THUX aKTYaJbHHX
iHHOBaLil;, BUOiIp 00’ €KTIB yNPaBIIHHA W MOCTYIOBE 3IHCHEHHS YIPABIIHCHKUX PIIIEHb, SIKI
3a0e3meuyroTh €(peKTHBHY amanTamilo [0 HECHOMIBAHMX 3MiH TPOLECIB  YIIPaBJIiHHS,
HABUAHHSI, BUXOBAHHS W PO3BHUTKY, MPOQECIHHOTO 1 TBOPUYOTrO 3pOCTAHHS KaapPiB.

3a3Ha4YMMO, IO YMIPABJIHHS IHHOBAIIMHUMH MPOLIECAMH PO3TISAAETHCS CYYACHOO
HAYKOIO SIK BaX@JIMBA MEPEAyMOBA SIKICHUX 3MiH y CHUCT€MI IIKUJIbHOI OCBITH. Buxonmsuu 3
I[bOrO, OCHOBHIUMH TIOKa3HMKAMH SIKOCTI yIPaBJIiHHS 1HHOBALl HHUMH MPOIIECaMH B CydacHIH
IIKOJI BU3HAYEHO: MMOKA3HUKHU PiBHS PO3BUTKY 1HHOBALIMHOTO MPOCTOPY IIKOJIHU, TOKA3HUKU
SIKOCTI 1HHOBALIMHUX TMPOLECIB, TIOKa3HUKH SIKOCTI HABYAJIBbHO-BUXOBHOTO MPOLECY.
JlomaTKOBUMH TOKa3HUKaMH €(PEKTUBHOCTI VIPABIIHHSA 1HHOBALISIMH MOXYTb BHUCTYIATH!
PO3BUTOK 1H(QOPMALIHHOrO MOJsA 1HHOBALIHHOTO MPOCTOPY IIKOJNH, PiBEHb 3O0BHIIIHIX 1
BHYTPILIHIX KOMYHIKALIHHUX 3B sI3KiB, €(EKTHBHICTb MOHITOPHHIOBHX IOCIIJKEHb XOAY 1
PE3yJIBTATUBHOCTI 1HHOBAaLIWHUX TpoIeciB. BakianmBoro 3HaueHHs NMpH HbOMY HaOyBarOTh
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MEXaHI3MHU YMPaBIiHHS 1HHOBALIHHUMHU TMpOLIECAMH, a CaMe. BHU3HAYEHHS OCHOBHUX
MEXaHI3MIB YCHILTHOI 1HHOBAWIMHOI AisIBHOCTI (HOPMAaTHBHO-IIPABOBHH, Oprasi3ariiHO-
yIPaBIIHCbKHUH, COLIAIBbHO-TICUXOJIOTIYHNAN);, 1HTEeHCU(IKaLis 1HHOBALIHHUX MPOLIECIB uepes
CTHMYJIFOBAaHHSl PU3MKY, MIATPUMKY I1HINIATHUB, CTBOPEHHS arMmocdepu i1HHOBALIHOTO
cepenoBuIna, 3a0e3MeueHHs] CHCTEMHOCTI, OpraHi30BaHOCTI (€TamHICTh, MPOLEAYPHICTH)
1HHOBaLIITHUX TPOLECIB; ONTUMI3aLis 1HQOpMaLifHOro 0OMiHY B 1HHOBALTHUX MpoLecax.

EdexTuBHICT TakuxX MexaHI3MIB BH3HAYAETbCS 3MATHICTIO CyO’€KTIB yNpaBiHHSA
LIJIECTIPSIMOBAHO ~ BUKOPHCTOBYBAaTH  OpTaHi3aliHHO-PO3MOPSIIHULIBK]I,  OpraHi3amiiHo-
MIeAaroriyHi, COiaTbHO-TICHXOJIOTI4HI, (PIHAHCOBO-TOCIIOAAPYI Ta EKOHOMIYHI METOJH.

BaxxnmBy ponp B ympaBiiHHI 1HHOBAaLIHHUMH TPOLIECAMH B HAaBYAJBHUX 3aKjanax
BIZIrpaE TEXHOJIOTIYHUN acmeKkT. TeXHOJOrIYHICTh SIK 3JaTHICTh YIPaBIIHIN OaduTh
MPOLECYaJbHy LIJICHICTh € OMHIEKD 3 YMOB €(EeKTUBHOrO VIPABIIHHS HOBOBBEICHHSIMH.
CTpyKTypHO TpOIeC YIIPOBAKEHHSI TEXHOJIOTIi €(peKTUBHOTO YIPaBJIiHHS HOBOBBEIACHHIMU
CKJIAZIa€ThCs 3 KOHKPETHHUX €TalliB, 0 MPEACTABISIOTh COOO0 MOCIIAOBHICTh YIPABIIHCHKHX
Ol y mpoueci yrpaBiiHHS 1HHOBAL{iSIMH, OCHOBHOI'O 3MICTY VIPAaBIIHHA Ha KOXKHOMY 3
eramiB, NPIOPUTETHUX (YHKLIA, a TaKOXK YMOB, BIJl SKHX 3aJIeXKUTh €(PEKTUBHICTDH
IHHOBAIIITHUX MpoueciB. YCl eTanmu TICHO MOB’si3aHi MK COOOK, a HEMOBHA peai3arlist
SIKOT'OCB 13 HUX MPUBOAUTH A0 30010 B LLIIH CHCTEMI.

lepwuii  eman ynpaenincekoi mMexHONO2ii BKIIOYAE TIarHOCTUKY TOTOBHOCTI
NearoriyHOro KOJEKTUBY 10 1HHOBaUiiHOI misuibHOCTI. Ha 11poMy eTami OCHOBHHM 3MiCTOM
YIPaBIIHCHKOI JisUTbHOCTI BH3HAUEHO: aHAJ I3 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPETOBHIN
IIKOJIM, M1arHOCTUKY MOJKJIMBOCTEH MENaroriyHoi CHUCTEMH Ta BCTAHOBJICHHS MOTped y
pecypcax. BaxiuBuM TpH IPOMY CTaJO 3ampPOBA/PKEHHS MOHITOPHHTY T'OTOBHOCTI
NeNaroriyHNX IMPaliBHUKIB O 1HHOBALIHHOI [isUIBHOCTI, 1€ OCHOBHHM KpHUTEpiaJlbHUM
piBHEM € TOTOBHICTb JI0 IHHOBAII HHUX 3MiH. DYHKIIT €KCIIePTH3H MU BU3HAYIIIN SIK TIPOBIAHI
Ha JaHOMy eTami TexHousorli. Jlo BaKIMBHX yMOB 3a0e3neueHHs! €peKTUBHOCTI LbOTO €TaIty,
BIJHECEHO TyYMaHICTMYHE CIPSMYBAaHHS €KCIIEPTHU3M, ONTHUMAJBHICTH Y BHOOpPI METOHIB
TMIarHOCTUKY, JOUUJIBHICTP METOJIB AaHAJITUYHOI MiSUTBHOCTI Ta CBOEYACHE YCYHEHHS
MEPELTKOA A0 1HHOBALI HHOI T SITbHOCTI.

Jpyeuit  eman  ynpaenincekoi  mexunonoeii nependadae TPOTHO3YBaHHSI U
npoekTyBanHs 3MiH y 3H3. Jlo 3micTy mporo eramy BKJIIOYEHO BHOIp cTpaTerii 3MiH,
(dbopMyBaHHS CHCTEMH IMOKA3HUKIB 1HHOBALIHHUX NEPETBOPEHb, KPUTEPIIB iX OLIHIOBAHHS
Ta IPOrpaMyBaHHS 3aXO/I1B OO YIpaBiHHA iHHOBaLisAMU. [IpiopureTHUME QyHKLISIMHA Ha
JAHOMY €Talll HaMHM BH3HAYEHO CTPATEeTridYHO-LIJbOBI, OpraHi3alliiHO-YIPaBIIHCHKI, cepen
SAKUX TPOEKTYBAHHS I MOJETIOBAHHS € MPOBIAHUMHU. YMOBHU 3abe3neueHHs] e)eKTUBHOCTI
JAHOTO TEXHOJIOTIYHOTO eTaly XapaKTepH3YIOTbCA TYMAHICTHYHHMH TIIXOJAMHU 10
BU3HAYCHHS LiJIeH 1HHOBAI[MHUX 3MiH, BIIMOBIAHICTIO 3MICTy 1HHOBALIN IIJISIM IOKiJIBHOI
Oprasizarii Ta siKiCHIM MPOTrPaMHUM 3a0€3MEeUEHHSIM.

Ipemim emanom ynpaenincekoi mexnonoeii mependadeHO CTBOPEHHS YMOB JUIS
iHHOBauifiHOi misibHOCTI Y 3H3. OCHOBHMIA 3MICT IIBOTO €Tamy IMOJISITaB Yy CTBOPEHHI
HOPMAaTHUBHO-TIPABOBOTO,  OPTaHI3allifHO-YIIPABIIHCBKOTO 1  COLIAIBHO-TICUXOJIOTIYHOTO
3a0e3mnedeHHs WKiNbHUX iHHOBauiid. Cepen BaKJIMBUX YIPABIIHCBKUX (PYHKLIH BH3HAUEHO
OTepaLifHO-yIIPABIIHCHKI Ta COWIOKYJBTYPHI, 3aBOSKH SIKHX CTBOPEHO CIIPUSATIHBY
BHYTPILIKIJIbHY 1HHOBaUilHY aTtMochepy. EQexkTHBHICTH MAHOrO TEXHOJIOTIYHOTO eTary
3a0e3meuyeHo y3TOKeHHAM i 1 LiJiel MKUIBHOI OpraHi3alii 3 MisMU Ta LIJISIMH KOKHOTO
YJieHa TNeNaroriyHoro KOJIEKTHBY, CHPHUSTIMBUMH KOMYHIKALISIMH Ta aQAaNTUBHICTIO 1
THYYKICTIO OpraHi3auiiHuX CTPYKTyp wmKomd. OcCOOHCTICHO 30pI€EHTOBAHMH MIAXIA 0
yIPaBJIiHHS NeNaroriYyHIM KOJIEKTUBOM Ha IIbOMY €Tarll CTaB IPOBi JTHHIM.

Yemeepmuii eman ynpasnincbkoi mMeXHONO2I] BKJIIOYAB TPOLECH KePiBHUITBA
IHHOBAIIIITHOIO BHYTPIITHBOIIKUIBHOW isUTBbHICTIO. Jl0o 3MICTy HIsSUTBHOCTI HAa AaHOMY eTarl
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BBIHIIIM T[IOETANHE pPEryJIOBaHHS 1HHOBALIWHUX MPOLIECIB, KOOPAHMHALIS 1HHOBALIH 1
PO3BHUTOK 1HHOBALIIHHOTO MPOCTOPY IKOIU. OCHOBHUMH yNPaBIiHCBKUMHU (DYHKLISIMH IIbOTO
eTary BH3HAYEHO PEryJIOBaHHA W KOOPAMHALII0, MOTHBALIiIO i KepiBHUITBO. EdexkTuBHICTD
I[bOTO eTamy 3yMOBJE€Ha e(pEKTUBHUM JIJAEPCTBOM, HACTYMHICTIO KpaIlUX IIKIJIBHUX
TPamuLlii, BUCOKAM PIBHEM CaMOOCBITH YYAaCHUKIB NPOIECY, MOCTIHHUM CTHUMYJIFOBAHHSM
1HHOBALIIHOI A1SLTBHOCTI.

OcHOBY n’amoeo emany yYnpaenincekoi mexHonoeii Ckiajxa AlarHOCTUKA pPe3YJbTaTiB
{HHOBaLIHHOI nisutbHOCTI. J[0 3MICTY IIOTO €Tamy BKJFOUEHO MEPEBIPKY BIAMOBITHOCTI MiX
OTPUMAHHUMH PE3YJIbTATAMH 1 3aIIAHOBAHMMHU, 1X Y3TOMKEHICT 13 mijisiMu ko, [IpoBiaHuMu
(YHKLISIMI Ha JTAHOMY €TaIl BUCTYTIMIIN [l arHOCTHYHI, 1HpopMaLiiiiHi Ta pe3eHTamiiHi.

VYci erany MpeacTaBieHO! TEXHOJON XapaKTepU3yIOTh 3aKOHOMIPHY MOCHIIOBHICTD
¢dopmyBaHHS 1 3AiliCHEHHA €()EeKTHMBHMX YIpPABIIHCBKUX [il dYepe3 MOCHJIIeHHA iX
I'YMaHICTUYHOTO CKJIQAHUKA. BOHM BKa3ylOTh Ha 3arajJibHUI 3MICT YIPABIiHHS 1 Pa3OM 13 TUM
BiAOMBAIOTh crelu]iyHi YMOBH OCSTHEHHS €()EeKTUBHOTO YNPaBJIIHHA 1HHOBALIHHIMHU
nporecaMd. Ha Ham morisin, TEXHOJIOTISE OPIEHTYE YIPAaBIIHILL, 3 OJHIEI CTOPOHH, HA
MOCTIIOBHICTh 1 PALOHANBHICTD YNPABIIHCBKUX i, a 3 JApyroi — Ha MOXJIHBICTb
MaKCHUMaJIbHO KOPHCHO BHKOPHCTATH YBECh apCeHaN T'yMaHICTUYHHX 3acaj sl €(peKTHBHOTO
yIpaBJIiHHS 1HHOBALI HHIMHU MPOLIECAMH B CUCTEMI LIKIJIBHOI OCBITH.

EdextuBHicTh peanmizanii i€l TEXHOIOTT MOXKIINBA JIUIIE 32 YMOBH LIJIECTIPSIMOBAHUX
YIPaBIIHCbKHUX A1l HA KOXKHOMY 3 €TalliB YIPaBJIiHHS HOBOBBEACHHSIMHU. BaxkinBe 3HaYeHHs
IPU L[bOMY BIJIBEICHO YIIPABJIHCBKUM PILICHHSAM, SIKI B YMOBaX 1HHOBALIWHOTO PO3BUTKY
IIKUTBHOTO  CEpeoBUINAa HaOyJu BUpIMaabHOro 3HadeHHs. Jlo o3Hak edexTuBHOrO
NPUNAHATTS yNPaBIiHCPKOTO PILICHHS HAMH BIJHECEHO. KOJIETIaJbHICTh Yy TPHHHATTI
BAKJIMBUX pILIEHb MIOAO IHHOBAIIMHMX 3MIH y HAaBYaJbHOMY 3aKJIali, T'YMaHHICTb Y
NepeayMoOBl YIPABIIHCHKUX pilI€Hb, MPOTHOCTHYHICTh pillleHb (3MaTHICTH mnepeadadaTu
pe3yJbTaTH 3MiH), HEYNEPEDKEHICTh IO TUHAMIKY 3MiH (PO3IJIsiIaTH 3MIHU HE SIK 3arposy, a
K MOXJIMBHA BaplaHT PO3BUTKY HABYAJIbHO-BUXOBHOIO TMPOLECY, LIKOJIH, VUUTENs),
NPIOPUTETHICT CTPATErTYHUX PIIIEHB LIOAO 3aMPOBAKEHHSI HOBOBBE/ICHb.

OcobmuBy podp B YCHIIIHOMY VIPaBIiHHI 1HHOBAIiSIMH BIJIrpaja €KCIepTHA
¢byskmis. OUIHIOBaHHS [IEBOCTI MEAArOTIYHUX I1HHOBAIIM — [I€ BAXJIMBUH CKJIATHUK
exkcnepTHOi (yHKIIi Cy0’ €KTIB BHYTPIIIKUJIBHOTO YIOPABIIHHA. Y CHCTEMi YIpaBIiHHS
HOBOBBEJIEHHSIMH, SIK 3a3HA4alOThb JOCHITHUKH, HEOOXIMHO 3abe3reyuTd BcebiuHe i
OararoacriekTHE BHBUEHHS IHHOBAIli (IPOEKTYBaHHS, MOHITOPUHI, PEryJIIOBaHHS,
KOPEKIIii0), 0e3 4Oro HeMOXKJINBE KOMIIETEHTHE BU3HAYCHHS 1X €(EeKTHBHOCTI, MOLIIBHOCTI
HAYKOBOTO 3a0€3MeUeHHsT i PO3MOBCIOIKEHHS TOCBI Y.

st mpobnema rpyHTOBHO PO3KpPUTA BITUM3HSHOKW pociiaauieto JI. Jlanunenko [3].
BHCBITIIOIOYM TEXHOJIOTII0 OLIHIOBAHHS IENArOTIYHUX 1HHOBaLil uepe3 pi3HOMAaHITHI
MOKA3HUKH 1 TapaMeTpH, ydeHa OOrpyHTYBaJIa BAXKJIUBICTh TYMaHITAPHOTO MAXONY A0 TaKOTO
OLIHIOBAHHSI, TIPOBIAHY POJIb Y SKOMY BIJITPAE €KCIEPT — TOM, XTO OIMIHIOE 1HHOBaMIK. Bix
JEOACHKUX SIKOCTEH €KCIepTa BEJIMKOI MIPO0 3aJIeKUTh OLIHIOBAHHS HOBamili. 3BepTaEMo
yBary Ha Te, IO 3MIHCHEHHS CAMOEKCIEepPTH3W IMeNaroridHoi 1HHOBALli CAMHUM YYHTENEeM €
CTHMYJIFOIOYMM YHHHHUKOM HOrO0 CaMOBAOCKOHAJICHHS, CIIPHSIE TIJBUIICHHIO SIK 3arajbHOi
KYJIBTYPU BYUTEJISA, TaK 1 HOTo mpodeciiiHOi KOMITeTeHTHOCTI. Ha camMoekcnepTusy ik YHHHUK
aKTyamizamii camMO OILIHIOBAHHS, 3[IHCHEHHS Ta CAMOKOpPEKHli CBOE! IisSUIbHOCTI BYMTENEM
CBOT0 4YacCy 3BepTajM yBary ykpaincbki nocmiaauku I'. €npaukoBa i H. Octposepxosa [5].

XapakTepHOK OCOOJMUBICTIO YIPABJIIHHS 1HHOBAIIHHIUM PO3BUTKOM HABYAJILHOTO
3aKJa7y € CTBOPEHHs IHHOBaLIHOTO cepenoBHia. He Maro4yu MEBHOro 3arajibHOro
BU3HAYEHHS MOHSTTS «IHHOBALIITHE CEPEOBUILE» MU PO3TIIAAEMO NaHUH (PEHOMEH SIK TAKUN
BUJI CEPENOBHINA, SIKUH HE TIJIbKU € CHPUATIMBUAM JUI BIPOBAUKCHHS 1HHOBALH, aje I
IDKEPENIOM HOBUX 1HHOBALI HHUX PECYPCIB.
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BucHOBKM i mepcneKTHBH NMOAAJNBIINX JOCTKeHb. TakUM YWHOM, AOCHIKEHHS
npobJieM YCHITHOTO YIpPAaBJiHHA 1HHOBALIHHUMHU TPOIECAMH B  3arajbHOOCBITHIX
HABUAJIBHUX 3aKJIaaX [aJ0 3MOTy BHSBHTH YWHHHKH, SIKI CTUMYJIOIOTH 1HHOBALIHHY
OiSUTbHICTH ~ MENAroriyHUX  KOJIEKTHBIB,  YIPaBIIHHS  IHHOBALIHHUMH  TPOLIECAMH,
3a0e3Meuyr0Th MPOrPECUBHUN PO3BUTOK MO3MTHBHOIO IMIJKY LMX 3aKJaiB Y Cy4aCHOMY
couiymi. Hacammepen, 1ie CTBOpPEHHS YMOB [Jisi 1HHOBAIIWHOI MISUTBHOCTI, IJIBOBUN 1
I[IHHICHUH AaCMeKTH CHCTEMHOIO YIpaBIiHHS i1HHOBauiWHUMH mnpouecamu y 3H3, ix
TEXHOJIOTIYHE 3a0e3rleueHHs. Y CBOK Uepry, € 1 3aJIUIIalThecs NpodiemMH, 3 SKUMHU
3yCTPIYaIOTbCS MEHEIKEPH OCBITH y TPOLEC] yIpaBiIiHHA HOBOBBeAeHHSMHU. OcobmuBoi
AaKTUBHOCTI Yy 3MA1MCHEHHI HAyKOBUX pO3BAOK MNOTPeOyIOTh mpodJeMH pPO3BHTKY
1HHOBaLIIfHOTO OTEeHIIay KepiBHOTO ckianay 3H3 1 foro BIuMBY Ha 1HHOBALIHY isIBHICTD
NearoriyHOro KOJNIEKTHBY.
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Abstract. Tymoshko H. M. To problem of management innovative processes in general
educational establishments.

Introduction. In Ukraine the real terms are created for democratization and humanizing of
schools, modernization of control system by education, the processes of independent development of
general educational establishment Increase. Their source is creative and innovative activity of
teachers, that found embodiment in creation of establishments of education for the gified children,
development and introduction of elements of new maintenance of education, new educational
technologies, strengthening of connections of school with science, address to world pedagogical
experience. Modern changes in education require from pedagogical workers, leaders of educational
establishments of change of orientation on humanistic values and new paradigm of development of
mechanisms of introduction of innovative activity in educational establishments.

Purpose. Ground of theoretical aspects of technology of effective management in general
educational establishment and determination of the stages of her introduction innovative activity.

Results. It is exposed different scientific looks to the problem of management innovative
activity in educational establishment that gives an opportunity more in detail to realize educational
innovations and learn practical expediency of their introduction. Authorial realization of important
value of approach of the systems is positioned to the management innovative activity in general
educational establishment, organization of educational activity of students, that activates pedagogical
work of teacher, development of them forms the creative thinking of teachers, creative potential,
achievement qualitatively of the new state of functioning of general educational establishment.

Originality. A management innovative process is examined by modern science as important
pre-condition of quality changes in the system of school education. Coming from it, by the basic
indexes of quality of management innovative processes at modern school we determine: indexes of
level of development of innovative space of school, indexes of quality of innovative processes, indexes
of quality of educational-educator process.

Lfficiency of mechanisms that determine the capacity of subjects for management innovative
processes can be provided by purposeful application of organization of order, organizationally-
pedagogical, social-psychological, financially-economic and economic methods.

An important role in a management innovative processes establishments of education are
played by a technological aspect that presents by a soba sequence of the administrative actions-stages
in the process of management innovations. All stages of the presented technology characterize the
appropriate sequence of forming and realization of effective administrative actions through
strengthening of their humanistic constituent.

Lfficiency of realization of this technology is possible only on condition of the purposeful
administrative operating on each of the stages of management innovations. An important value is
here taken to the administrative decisions that in the conditions of innovative development of
school environment acquire a decision value. To the signs of effective acceptance of
administrative decision we take: collective nature in the acceptance of important decisions in
relation to innovative changes in educational establishment, humanity in pre-condition of
administrative decisions, to forecast decisions (ability to envisage the results of changes),
tolerance to the dynamics of changes (fo examine changes not as threat, but as possible variant of
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development of educational-educator process, school, teacher and others like that), priority of
strategic decisions in relation to the input of innovations.

Conclusion. Research of problems of successful management innovative processes in general
educational establishments gave an opportunity to educe factors that stimulate innovative activity of
pedagogical collectives, management innovative processes, provide progressive development of
positive image of school in modern society. First of all, it conditioning for innovative activity, having a
special purpose and valued aspects of system management innovative processes in educational
establishment, them technological providing.

Key words: innovative process, innovative activity, management, administrative technologies;
approach of the systems, innovative activity; general educational establishment; standards of
education; creative potential of teacher.
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YK 39.01 OESAECBA Banentuna JleoHigiBHa,
JOKTOp MENaroriuHuX Hayk, mpodecop kadeapu
MEJArori KM, IMCHUXOJIO i1 OCBITHHOTO
MEHEIKMEHTY, XePCOHCHKUM epKaBHUN
yHIBEpCUTET, Y KpaiHa

TBOPYA CHAJIIHWHA O. 3AXAPEHKA
B IIIAIrOTOBOI MEHE/IZKEPIB OCBITHBOI I'AJIY31

Anomauisn. Poszenanymo 3HaueHHA Y NpOQeciiiHoMy CHAHOGIEHHI MeHeoXdcepie 0C8ImHbOl
2any3i 36epHeHHs 00 ICMOPUYHOT NeOazo2iunoi mpaouyil, 00ceidy i meopuol cnaouuHu OUpPeKmopie
Haguanvuux wikin Yrpainu opyeoi nonoeunu XX cm., 30kpema O. A. 3axapenxa (60-90-mi pp.) —
00HO20 3 meopyie HOGOI yrpaincexoi wixonu. Poskpumo poas O. A. 3axapenxa 6 po3eumky no
BUCXIOHITI TIHIT YKPATHCLKOT Nedaco2iuHOT HAYKY | NPAKMUKU, 30KIAO0eHH] OCHO8 CYHYACHOT Neddazo2iunol
meopit il NPaKmuxi, 30KpemMa 6 acnexmi O0CHIONCeHHS YNPAGTIHHI HAGHATLHO-6UXOEHUM NPOYECOM )
wikoni (y Opyeiti nonosuni XX cm. — uwikono3nascmeo, Ha noyamxy XXI cm. — oceimuiti meneOxHcmenm).

Ha ochosi ananisy ocHOGHUX HANPAMIE NPAKMUYHOT Ne0a202iYHOl MA YAPaeniHCoKol 0idibHOCHI
oupexmopa Caxwuiecorol uikonu dosedeno, wo podoma O. A. 3axapenxa niomeepoxcye, po3eusae
Gopmu, memoou, npuiiomu i 3acobu pobomi, AKi MAE GUKOPUCHIOBYBAMIL CYHACHUTI OUPEKIOP ULKOL,
KOHKPeMU3YE MeOpemuUdHi acnexmu OCGIMHBLOZ0 MEHEOHCMEHM)Y — OCHOBY NiOCOMOBKU MAZicmpie 3i
cneyianvrocmi « Oceimuiti meHeOHCMeHm. YNpaeninHa 0CEIMHIMU 3aKIA0AMU ».

Knarwuoei cnosa: neoacocika, o0cimmiii MeHeONCMEHM; [ICHOPUKO-NEOAOciYHUll 00C8i0;
OUPEeKMOp ULKOIU, HABYATBHO-8UXOGHUTI NPOYeC; YNPAGIIHCbKA OilbHICMb, OCBIMHI 201)3b.

IocTranoBka npodaemu. Po30ynoBa yKpaiHCbKOI IIKOJIHM Y BIAMIOBIAHOCTI O BUMOT
CBOTOZICHHS 0araTo B YOMY 3aJI€)KUTh BiJ K€PIBHUKIB HABYAJIbHUX 3aKJIAAIB, ITOTOBKA SIKHX
y CHCTeMI BHINOi OCBITH 0a3yeTbCsi Ha BHBUEHHI SIK HOBHMX OCBITHIX TEXHOJIOTIH, Tak 1
3BEpHEHHI 10 1CTOPUYHOI MEeNaroriyHoi Tpaguiii, JOCBIAY 1 TBOPUOI CHAAIIMHHA ITUPEKTOPIB
HAaBUAJIBHUX LIKIT YKpaiHu, 30kpema apyroi momosuan XX cT.. B. CyxommuHcpkoro (50-
60-ti pp.), I Tkauenka (60-90-ti pp.), O. 3axapenka (60-90-ti pp.). OuonroBaHi MU
TBOPLIIMH HOBI yKpaiHCbKi mkomu — IlaBnmcbka, bormaniBebka, CaxHIBCbKA — CIIPHSUTH
PO3BHUTKOBI IO BUCX1THIH JIHIT YKPAiHCHKOI MEAAaroriuHoi HAyKH 1 PAKTUKH, 3aKJIaJIH OCHOBU
0araTbOX CKJIQAOBUX MENArorikv, y TOMY YHCI BHOKPEMIUIM IOCTIKEHHS 3 YIPaBIIHHS
HAaBUYAJIbHO-BUXOBHUM TIpoLiecoM y ko (y apyrii mojgoBuHi XX CT. — MIKOJO3HABCTBO, HA
no4yatky XX CT. — OCBITHIH MEHEI’KMEHT).
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