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Originality. The originality of the research consists in the generalization of the approaches of
Azerbaijani, Russian, and German scientists to the problem of communicative competence as an
integral part of cultural and regional competence in the identification of different approaches to
teaching geography, In the description of the «model of culture and regional studies » of the country of
the studied language; In the definition of the concept of «cultural and regional competence» and its
structural elements (relevant knowledge, skills and abilities).

Conclusion. We analyzed the works of Azerbaijani, Russian and German scientists in the
course of work on the article and came to the conclusion that for the second year of the language
university with the aim of forming students of the KSK, it is necessary: professionally directed
exercises; Cultural and regional comparison of Azerbaijan and Germany. It is also necessary fo
introduce texts into the textbooks - information about the mentality of the inhabitants of the country of
the studied language, to introduce exercises aimed at the formation of all elements of the KSK.

Keywords: competence; culture; regional geography; communication; process, direction;
foreign languages; method of teaching, pragmatics.
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YK 681.5:239.122 I'PEBEHUK Tersina BikTopiBHa,
KaHAMAT MearoriyHuX HaykK, TOLEHT Kadenpu
€KOHOMIKH 1 yrpaBiiHHsA, KOHOTONCHKUI IHCTHTYT
CyMCBKOTO Iep’)KaBHOTO YHIBEPCHUTETY, Y KpaiHa

MOJAEJIOBAHHA CTPATEI'TYHOI'O YIIPABJITHHA PO3BUTKOM
BHUIIIOI'O HABYAJIBHOI'O 3AKJIAY

AHomauisn. AxyeHmosanHo yeazy HA MOMY, WO MOOENIO6AHHSI CMPAMESiYHO20 YIPAGTiHHA
PO3GUMKOM GUULY 8 NPAKMUYi OC8IMHbOI 2any3i € 06 exmueHo Heobxionicmio. Buceimneno npoyec
MOOETIOBAHHS CIMPAMESIYHO20 YNPAGHIHHI PO3GUMKOM QU020 HAGYATLHO2O 3axiady. Pozenanymo
OCHOGHI efleMeHmMIL OKPEeCieHO20 Npoyecy ma 0coOueocmi 6npoeadHcenHs io2o 6 didnvricms BH3.
3asnauveno, wo 20106He 3A60CAHHA U000 300€3NeYeHH eeKMUBHOCI YAPABIIHCLKO20 NpOoYecy
BUDIULYEMBC HA PIBHI OKPEMO 838M020 HAGYAIBbHO20 3AKIA0Y [ NONA2AE Y BUOKPEMIEHHI MUX
napamempie GHYmMpiuHb020 cepedosunyd, axi 6yO0ymb B00CKOHANIOBAMUCE 6 X00i 3A3HAYEHO2O
npoyecy i 3a0e3neqams OOCACHEHHS GUIHAYCHUX Yine.

Knrwuoei croea: suwuii nasuanvHuti 3ax100; PO36UMOK HAGUANLHO20 3AKIA0Y; CMpamecis;
naanyeauHs, cmpamezivHe HAAHY6AHHA, VNPAGIIHHA, Cmpameziyne YNPAeIiHHA, Cmpameziyne
bauenns pozsumxy BH3; modenoeanns.

IHocranoBka npobaemu. «/lep:kaBHa TMOMITHKA B Taly3i OCBITH — L€ CKJIAIOBA YacTHHA
(TipcucreMa) 3aralbHONEPIKABHOI TMOJITHKH, IO BKJIKOYAE CYKYITHICTb TEBHOI CHUCTEMH IIJIeH,
3aBJIaHb, IPUHLHIIB, TIPOrPaM 1 OCHOBHUX HAMPSMIB JIsUTbHOCTI OPTaHiB YIPaBIiHHS OCBITORO, 110
CIIPSIMOBaHI Ha OPraHi3amilo HAyKOBO-METOAWYHOTO H YIPOBA)KYBAJIBHOIO CYIPOBONY CTpaTerii
PO3BUTKY CHCTEMH OCBITH. JleprkaBHa MONITHKA B Tally3l OCBITH 1 Jiep’KaBHE YIPABJIIHHS OCBITONO
B3aeMmornoB’si3an» [1, ¢. 82]. Ympomoex octaHHIX pOKiB pedOopMyBaHHs OCBITH B YKpaiHi
TPUBAKOTh HAYKOBI TUCKYCIT 00 (DYHKIIOHYBAHHS BUIIOI IIKOJIU B IIJIOMY Ta YIPABIIHHS HEO
30kpeMa. «OcBiTa — L€ OOUH 13 HAHONTUMAJIBHIINNX 1 HAHIHTEHCUBHIIINX CIIOCOOIB BXOMKEHHS
JEOAWHMU Y CBIT HAayKu 1 KyJbTypw» [2,c. 15]. YV mocnimkeHHI ympaBiiHHA B OCBITHIA raiysi
BIIKPUTUMH 3QTHINAIOTHCS TUTAHHS CTPATEruHOrO VIPABIIHHSA CaMeé PO3BUTKOM BHIIOTO
HABYAJIBHOTO 3aKJiany. BITYM3HSHI yCTAHOBU OCBITHBOI Tajly3l 3a BIICYTHOCTI CTPATEriqHOTO
OaueHHs PO3BUTKY BHIIOrO HaBuajpbHOro 3aknmany (BH3), cucremHocti ympaBmisHS |
3anpOBAIKEHHsI IHHOBALI M yTPavyaroTh KOHKYPEHTHI TIepeBar.
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HuHi «criekTp mpomno3umiii OCBITHIX MOCIYT PO3LUIUPIOETHCS, BHIITH KOHKYPYIOTh OJHH
3 OOHMM Ta Bce Oliblie 3anexarb y (PiHAHCOBIH CIPOMOXKHOCTI Bif OuBepcUdiKaiii sK
3aIpPONOHOBAHUX OCBITHIX MPOAYKTIB, TaK 1 OCBITHIX mociyr. He3Bakarouum Ha HEAOCTATHIO
TOTOBHICTh MEHEIKEPIB OCBITHBOI TajTy3l CIPUIMATH OCBITY sIK O13HEC, HUHI PO3pOOISIOTHCS
IUIAHU CTPATEriyHOrO PO3BHUTKY 3aKJIAAIB OCBITH SIK TPAEKTOPISI MOXKIHBOTO «BHKHBAHHS»
3aKjany B Yac Cepho3HuMX OCBITHIX pedopm» [3, c. 49]. HaBemeni morisiam poOIsiTh
0€3yMOBHO CyTTEBHUM BHCHOBOK, IO €KOHOMIYHHUI JOOPOOYT BHIIOrO HABYAJIBHOTO 3aKJIany
HUHI 3QJI€KUTh Bl TEMITIB HOr0 1HHOBALIHHOTO PO3BUTKY, BlJl TOTOBHOCTI K€PIBHOT'O CKJIAAY
70 CTPATETIYHOTO yIPAaBIiHHS JAHUM MPOLIECOM. AJKE «TOJOBHOK METOI MEHEIKMEHTY €
JOCSITHEHHsST BHCOKOi ©(eKTUBHOCTI [iSUTBHOCTI OCBITHBOI Oprasizamii, CTaHOBJIEHHS ii 5K
KOHKYPEHTOCIIPOMOJKHOI YCTaHOBU. Y 3B’SI3Ky 3 LIUM KEpIBHHKY HEOOXIIHO mnependadaTH
MaifOyTHE, yCBIIOMITIOBATH MEPCIIEKTUBY PO3BUTKY OCBITHBOI YCTaHOBWY [2, C. 2].

ITig TucKkOoM rao0anbHUX 3MiH 1 KPU30BUX SIBHIL IMiIBUINYETHCS HAYKOBO-TIPAKTUYHUH
iHTepec 10 mpoOJeMH CTPATEriYHOrO YMPAaBIiHHA 1HHOBALIHHMM pPO3BUTKOM BHIIY, IO
BUMArae, y Hepury 4epry, MOJENIOBAHHS CTPATEri4yHOrO YNPaBJIiHHA PO3BHTKOM BHIIOTO
HABUYAJIBHOTO 3aKJIaAY.

AHANI3 ocTaHHIX JocaixkeHb 1 myOaikanifi. KonnenrtyaneHi 3acamu  Teopii
CTPATEriyHOTO YTPABIIHHS € MPEIMeTOM MAOCHIKeHHS psiay HaykoBuUiB: 1. AHcodda,
O. Bixancekoro, O. Hamescokoi, I1. JIpykepa, T. Kanuaseni, M. Meckona, C. Harpomsii,
b. Xonona, M. IlIu¢pina, Ta iH. Okpemi NMHUTaHHS, IO MPUCBAYEHI MPOOJIEMI CTPATEriuHOrO
VOpPaBIIiHHS OCBITHIM 3aKkjanoM, BukjaaeHi B poborax JI. anwnenko, I'. €abpHIKOBOI,
JI. Kaniuinoi, JI. Kapamymku, O. ITomeryn, H. OctpoBepxosoi, B. Macnosa, M. IlorammHuka
ta 1H. [Ipore po3pobseHHs MpoONeMH CTPATEriYHOIrO YMPABIIHHS BUIIUM HAaBYAJIBHUM
3aKJIaZIOM HEIOCTaTHBO JOCTIKEHE.

Merta i 3aBOAHHS CTATTIi — pPO3KPHUTH 3HAYYIIICTh NPOOJSIEMH CTPATEri4yHOTrO
yIPaBJIiHHSA PO3BUTKOM CY4YaCHOTO BHINY, PO3IITHYTH MPOLIEC MOAEIIOBAHHS CTPATEr14HOrO
yOpaBJIiHHA PO3BUTKOM BHIIOIO HABYAJbHOIO 3aKJaAy Ta OOIPYHTYBATH IOUIJIBHICTD
3aCTOCYBAaHHS CTPATETIYHOTO YIPABIIHHS B CY4aCHUX YMOBAX OCBITHBOI TaiIys3i.

Buxsian ocHoBHOr0 Matepiany. «Cy4acHui pO3BUTOK €KOHOMIKU YKpaiHH, SIK 1 ararbox
KpaiH, 10 3IHCHIIN NIepexi 10 HOBOI MOZENi COLIaJIbHO-€KOHOMIUHOI CHCTEMH, BiI3HAYAETHCS
HeOyBaJIOKO LIBUAKICTIO 3MiH. PUHKOBI MEpeTBOPEHHs Ta CTPYKTYpHI TpaHchopMalii eKOHOMIKH
IIJKOM 3aKOHOMIPHO BHUKJIMKAIOTh TIEPEOPIEHTAII0 E€KOHOMIYHHMX 3amuTiB  CyO €KTIB
TOCTIONIAPIOBAHHS 1 3MIHIOIOTh CTPYKTYPy TONMUTY HA Tpalo. YKpaiHa, MparHy4d BiOHAWTH H
3afiHATH CBOE MICLIE B €BPOMNEHCHKOMY OCBITHBOMY MPOCTOpi, OCOONMBO, TICHS TiAMHACAHHS
BonoHcekoi mexnapatii, mocraia nepea mpoOieMOor0 3MiHHU SIK 1HCTHTYLIOHAJIBHUX (hOPM HaTaHHS
OCBITHIX TIOCJIYT, TaK 1 CAMUX ITIIXOIB IO Opraxizamii BUIoi ocBiTi» [9, ¢.179].

IIpakTrKa OCBITHPOTO MEHEIIKMEHTY CTaBUTb IEpel HAyKOBISIMU JAHOI Tasly31 3aBIaHHs
IOZIO TOTOBHOCTI YIPABJIIHCHKUX KaJAPIB BUIIOTO HABYAJIBHOTO 3aKJIaAy A0 BUMOT JHHAMIYHOTO
PUHKY OCBITHIX TOCIYT. «Y mpolieci po3poOJieHHsT CTpaTeriuHuX pillleHb 1 peam3alii cTpaTerii
€KOHOMIYHOTO PO3BHUTKY BHILOIO HABYAIBHOTO 3aKJIAly HA OCHOBI BUKOPHUCTAHHS KOHKYPEHTHHX
nepeBar JOLUIBHO PO3MIISIATH BUINWM HABUAJIBHWNA 3aKJiaa SIK  CHenu(ivuHy «OCBITHIO
KOPTOPALIIO», SIKa HANAE OCBITHI TIOCIYTH BIATIOBITHO 710 IEPKABHUX CTAHIAPTIB, a TAKOXK 1HIII
MOCJTYTH BIATIOBIHO A0 cTatyTy» [6, c.1]. Ilpu 1poMy ciaijy BIAMITUTH, HIO AiSUIBHICTD BHIIHX
HAaBYAJBbHUX 3aKJaaiB Mae OyTH CHpsIMOBaHA Ha MIiABUINEHHS SIKOCTI OCBITU W 3a0BOJICHHS
noTped 3aMOBHHKIB, TIOCHJICHHS BIIOBIAIBHOCTI 32 €(EeKTUBHICTh KEPIBHOI MisUTBHOCTI BCIX
JIAHOK YTPaBJIHCHKOI BEPTUKAI, 3a0e3meyeHHs] e(peKTUBHOI CUCTEMH T IBUIICHHS KBajidikarii
nepcoHaTy Ta Horo MotuBailii, 3a0e3nedeHHs P1HAHCOBOI CIIPOMOKHOCTI 3aKJIaay.

VY 38’s3ky 3 M C. HaTpolmsii BHOKpEeMITIOE psifi 0COOIMBOCTEH BUIIOrO HABYAIIBHOTO
3aKyany K Cy0 €KTy PUHKY OCBITHIX mocnyr, a came: «llo-mepine, BUIIMIT HaBYAIBHUHN 3aKJian
HaJa€ OCBITHI TOCIYyTH CIIOKMBadaM Ha OCHOBI pI3HUX mporpaM (iHaHCyBaHHS (OAHI
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HABYAIOTHCS 33 PAXYHOK OFOJIKETHUX KOINTIB, 1HIN — 33 PaXYHOK I'PAHTIB, TPETI — 32 PaxXyHOK
BIACHUX KOINTIB, YETBEPTI — 3a PaXyHOK MOPUAMYHUX 0OcCi0). 3Bakaroud Ha L€, BUIIUN
HaBYAJbHUH 3aKJIa]] 3MyIIEHUH POAYKYBATH MOCTYTH, SIKI IPONAOTHCS PI3HUM CIIOKHUBAYaM 32
pizHOKO 1iHOK. [To-Apyre, BUINMI HABYAIbHUIN 3aKJIad — II€ YCTAHOBA 3 YCTAICHUMH TPAIULISIMU
Ta TIEBHOKO PEIyTaLl€l0, I YCTAaHOBA HE TUIBKM KOMEpIiiHa, ane i IyXxoBHA, cycmiibHa. 11o-
TpeTE, AeprKaBa PEryJIrOe OCBITHIO MisUIbHICTh, OCKLTBKH BITYYBAE CBOKO BiAMOBINANBHICTD MEpeN
CYCIUIbCTBOM 32 Tipodheci iHy MiAroTOBKY MaiOyTHIX (haxiBLiB, & TOMY BHIIl HABUAJIbHI 3aKJIaax
MalOTh BHCTYIATH — TPOBITHUKAMH J1€PKaBHOI OCBITHBOI momTHkm» [6, ¢. 45)]. 3aciyrosye
BHCOKOI OLIHKH T€, IO aBTOP aKIEHTYE yBary caMe Ha THX OCOOJMBOCTAX BHIIOTO HABUAJIBHOTO
3aKJamy, sKi, Ha HaIly QyMKY, MarOTh OyTH BpaxoBaHi B OpraHi3awii CTPAaTEriYHOrO YIIPaBIiHHS
HOro pO3BHUTKOM, IO € HEOOX1JHOK YMOBO 3a0€3MeUEeHHsI BCIX HAMPSIMIB HOTO i sUTBHOCTI.

€, 3BicHO, meBHa cnenu@ika B opraHizauii AiSJIBHOCTI BHINOTO HABYaJIbHOTO
3aKJIaly Ta B Pe3yJIbTATUBHOCTI HOTO MiSTIBHOCTI, ajieé MU MAaEMO PO3YMITH, IO 1HBECTHI|
B OCBITYy — L€ 1HBECTHULII B ycCrimHe MaiiOyTHe nepkaBu. Y 3B’SI3Ky 3 LUM HEOOXiTHO
MIAKPECITHUTH, IO TOJOBHOK METOI MEHEIKMEHTY € NOCSITHEHHs! BUCOKOI €()eKTUBHOCTI
TiSTPHOCTI  OCBITHBOI ~ OpraHi3amii, CTaHOBJEHHS 1{i K KOHKYPEHTOCIPOMOXKHOI
ycTaHoBm» [2, ¢. 239]. Cka3aHe BUILE AO3BOJISIE PO3MIISLIATA PO3BUTOK BHILOTO HABYAJIBHOTO
3aKiay B IUSTH aclekTaxX, a CcaMe: Oprasi3aliifHO-ynpaBIiHCbKOMY, (h1HAHCOBO-
€KOHOMIYHOMY, MaTepialbHO-TEXHIYHOMY, HAYKOBO-OCBITHbOMY, COL1aJIbHO-MOTHBALIHHOMY .

3araybHOBIIOMO, IO YIPABJIiHHA — 1€ CHCTEMa BIHOCHH 1 SIBUII JAHOTO MPOLIECY B
npupomi # cycniibcTi. CrTpareriyde ympaBJiHHS — ALSUTBHICTB, LIO CIIPSMOBAHA HA PO3BHUTOK
opraHizaiii K CHCTEMH B YMOBaX HECTaOLJIbHOIO 3OBHIIIHBOrO cepepopuina. Crpareriude
YIPaBJHHS PO3BUTKOM HABUAJIBHOTO 3aKJIaNy pPO3MIISIATUMEMO SIK 1HCTPYMEHT VIIPABIIHHS
3a3Ha4E€HUM MPOLIECOM B YMOBAX PUHKY 32 HAsIBHOCTI MOCTIIHUX 3MiH 30BHIIIIHBOTO CEPEOBHILA.

VY pamkax peanizaiii CTpaTeriyHOrO YIPABIIHHS 3a0€3MeUy€eThCs OPIEHTALlS] BUIIOTO
HABUYAJIBHOTO 3aKJay Ha TMOIMUT PUHKY 1 3alUTH 3aMOBHHKIB OCBITHIX IOCIYT, ITiBUIIEHHS
e(peKTUBHOCTI (PYHKIIIOHYBAHHS 3aKJIaAy 32 YMOBH 3MEHIIEHHS BUTPAT, KOPUTYBAHHSA LIJIEH y
BIZIMOBITHOCTI 10 BUMOT CYCITIJIbCTBA, OOIPyYHTOBaHHUI 100ip mepcoHany Ta Woro e)eKTUBHA
TisbHICTb. BapTo 3a3HauunTH, 110 M. MeCKOH BHU3HA4Ya€e eTard CTPaTeriuHOro yrpaBJiHHS, a
came: BHOIp MICii; BH3HAuU€HHs IliJjieil, 3 sCyBaHHS CHJbHHUX 1 CJaOKUX CTOpIH;
(dbopMyTFOBaHHS CTpaTerii, 11 peani3alis; ynpaBliHHS 1 MJIaHyBaHHS, peaiailisi Ta KOHTPOJIb
peatizaiiii CTpaTerivHOro MyIaHy, OLIHIOBAHHS cTparterii [7].

PerenbHe BHBUEHHS pPe3yJbTATIB [OCHIIKEHHS CTPATETiYHOrO VIPABIIHHA SIK
MiAMPUEMCTBAMHU, TaK 1 BUIIUMH HAaBUAJIBHUMH 3aKJIaJaMH Ja€ 3MOIYy CTBEPIKYBATH, IIO
HAYKOBLIl TPIOPUTETHY IepeBary Hagar0Thb caMe Micii. 3araJbHOBIIOMO, IO MiCis — 1€
npusHaueHHs. OqHak, e BiaMiTuTH, o Ha AyMKy b. Xonona 1 O. lameBcpkoi, «Micis — e
KOHCTATallsl TOCATHYTOrO PIBHS PO3BUTKY Ta BIATIOBIAHOCTI CY4aCHUM 3alUTaM CYCITJIbCTBA,
MiCisl He PO3KPHBA€E HANPsIMIB PO3BUTKY Ta AistibHOCTI BH3, Oi3Hec-muiaHiB; MicCisi cydacHUX
ykpaincekux BH3 — 1ie moBTOpeHHs 3acan 1 3arajJbHUX PEKOMEHIALIH Aep KaBHOI MONITHKH Y
BUIIIH OCBITI» [8, ¢. 6]. ABTOpU CIpaBeIMBO BKA3YIOTh HA T€, IO MIiCisl BUIIUX HABYAJIBHUX
3aKJIaAiB 32 Cy4aCHUX YMOB YITKO BH3HaueHa y 3akoHi «[Ipo BuIiy ocBiTY», a came y cTaTTi 3
«/lep>xaBHa moyTHKA y chepi BUIIOI OCBITHY.

Hep:kaBHa moiiTHKa y cdepi BUINOI OCBITH TIPYHTYETbCS HAa TaKUX MPHHLUNAX:
CHPHUSHHS CTAJIOMY PO3BUTKY CYCIIJIBCTBA 1 CTBOPEHHS YMOB JJISI OCBITH MPOTSATOM JKUTTS,
IOCTYITHOCTI BHUINOi OCBITH; MIXKHAPOJHOI 1HTErpamii Ta iHTerpauii CHCTEMH BHILNOi OCBITH
VYkpainu B €BpOMEHCHKIH MPOCTIp BHULIOI OCBITH 32 YMOBH 30€pEXKEHHS W PO3BUTKY
JOCSITHEHB 1 IPOTPECUBHUX TPAAMLIH HALlOHANBHOI BUIIOI Ko [9)]. ¥V 3B’ 513Ky 3 LIUM TpU
MOJIEJIIOBAHHI CTPATEriyHOTO YIIPABJIHHS BHUIIUM HABYAIBHUM 3aKJIAJOM I JKPECIFOEMO
BOKJIMBICTb BHOKPEMJICHHS CaMe «CTpaTeriyHoro OadenHs po3BUTKy BH3», a He «wmicii
BUIIOTO HABYAJIBHOTO 3aKJIaIy».
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Psgom HaykoBuiB (I. Ancodd, O. Bixancekuii, O. Hamescbka, D. Jlepin, P. JliHy,
C. Ilonos, A. Tommncon, b. Xojoxa Ta 1H.) AOCTIIKEHO CKJIATHUKU CTPATETIYHOTO YIIPABJIIHHS.
VY3aranpHIOIOYM 1XHI JyMKH, IO KOMIIOHEHTIB AaHOTO MpPOLECYy B OCBITHIH raiy3i HaMu
BITHECEHO: cTpareriude OadyeHHs po3BUTKy BH3, i, aHami3 CUIBHHUX 1 CIaOKHX CTOPIH,
BUOIp ONTHUMANBHOI CTpAaTerii, peani3amifo Ta MOHITOPUHI OOpaHOI CTpaTerii, OLiHIOBAHHS
pe3yibTaTiB 1 3BOpoTHHMH 3B’s130K. CrpareriuHe OaueHHsi po3Butky BH3  yocobGmoe
KOJIETI1aJIbHICTh JTyMOK O€3IOocepeNHiX yYaCHHKIB IPOLECY CTPATEriuHOro YIPaBJIiHHS
PO3BUTKOM MIOAO 3MICTY 1 CIIPSIMOBAHOCTI HIsUTBHOCTI KOJEKTHBY. HEoOXiTHO MiaKpecTnuTH,
IO «BUINI HAaBYaJbHI 3aKJIQAH SIK PUHKOBI Cy0 €KTH 3MYLIEHI BCTYNaTH B KOHKYPEHTHY
O6opoTe0y 3a IOOCTym [0 EKOHOMIYHUX pPeCcypcCiB, NPOTHIISTH HETaTUBHUM YHHHUKAM
30BHILIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHUINA, BXKMBATH 3aXOAIB JJII 3MIIHEHHS BJIACHOTO
€KOHOMIYHOTO TMOTEHIL{aNly, YAOCKOHAJIIOBATH MEXaHI3MH MPOEKTYBAaHHS YIPaBIIHCHKHX
pimeHb» [6, ¢. 5S]. Mu moAiisseMO NaHy MO3ULI0, OCKIJIBKU (JIHAHCOBA CIPOMOXKHICTH BUIIOTO
HABUYAJIBHOTO 3aKJIaly € 000B’I3KOBOK YMOBOIO HOTO KOHKYPEHTOCTIPOMOYKHOCTI.

Crparteriune 6auenast BH3 — e mo4aTok BiuliKy 4eproBOro LUKy PO3BUTKY CY4acHOL
BUINOI INKOJNM. YCIIINHA MEPCHEeKTHBA BHUINOTO HABYAJIBHOTO 3aKJany peasibHa, SKIIO
crpareriyne OavyeHHs 3a0€3MeUnTh BUNEPEKATBHUN PO3BUTOK OpraHialii NmpoLecy HaJaHHS
OCBITHBOI TOCHYrH. SK CBIIYUTH aHaN3 HAYKOBOI JHTEPATypPH, «PE3yJbTaTH AisTbHOCTI
OCBITHIX OpraHi3aliil BiAPI3HSIIOTBCS BIJ Pe3yJbTaTiB POOOTH OpraHizamii, sKi MPALFOIOTh B
iHImmXx cdepax, OCKUIbKM BOHH IIOB’SI3aHI 3 MEPCIEKTHBHUMH HampsiMaMH IisUIbHOCTI Ta
PO3BUTKY OCOOMCTOCTI;, BIACTPOUEH! B Yaci 1 He mependavaroTh BiAUMYTHOTO, YITKO BUPAKEHOTO
3BOPOTHOTO 3B 513Ky, HE MAIOTh YITKHX MaTeplasli30BaHUX KPUTEPIiB OLIIHIOBAHHSI, TOKA3HUKIBY»
[2, ¢. 3]. Bapro Bim3HAUMTH, L0 BUXIZHUM MIPKYBaHHSAM, INO BIZOOpakae CYTHICTb
CTPATEeriyHOTO YIMPABIIHHS BHIIMM HABYAIBHUM 3aKJIQJAOM, € aHaji3 1 BpaxyBaHHsS
B3a€MO3B’SI3KIB, 1 SIK HACNIIOK — Y3a€MOBIUIMBIB BHYTPILIHBOTO 1 30BHIIIHBOTO CEPENOBHUINA
npu GopMyJIFOBaHHI cTpaTeriynoro dadeHnHs: po3sutky BH3 1 BusHaueHH! HOro 1iiiei.

Ha namy nyMKy, METOIO CTPATEriYHOIO yNPaBJIiHHS BUIIUM HaBYAJbHUM 3aKJIaJOM €
BU3HAYEHHS I1JIeH (JOBMOCTPOKOBHX, KOPOTKOCTPOKOBHX), aHAI3 30BHIIIHBOTO (HeOe3meKkH,
MOYUIMBOCTI) 1 BHyTpimmHbOro (cmim, cinabkocTi) cepemoBuIna Ta po3podka crparerii
HABUAJIBHOTO 3aKJany, 110 3a0e3Me4nTh PO3BUTOK BUIIY Y BIAIMOBIAHOCTI O CTPATErivyHOTO
OageHHsA. B OCHOBY Takoro CTpaTeriuHoOro YHpPAaBJIiHHSI TOKJIAJEHO CHCTEMHHI,
CHUHEPTETHYHUH, CUTYaliHHUH 1 pedIeKCUBHUN MAXOAH, Kl 3a0€3MeUyI0Th PO3IJIsi] BUIOTO
HABYAJILHOTO 3aKJIQAy 1 30BHIIIHBOTO CEPENOBHINA SIK €OUHOI CKJIAAHOI MIIICHOI CHUCTEMHU.
[Ipu upoMy BapTO 3a3HAYUTH, IO 30aTAHCOBAHICTh y3aeMomii AisibHOCTI BH3 13 30BHIIIHIM
CepeioBUILEM € HEOOX1JHOI, X0Ua i HEAOCTATHBOIO YMOBOIO PO3BUTKY BHUILY.

[puninsroun yBary aHaji3y MiHJIHBOTO 30BHIIIHBOTO CEPEIOBHINA, CJIiJT ITaM’ SITATH, IO
NpH 3MiHI MIKpocepenoBuIna (IpsiMa [Iisl Ha BUIIUI HaBUAJIbHUH 3aKJIa]]) Y1 MaKpOCEPEIOBHUINA
(omocepenkoBaHa [isl Ha BHUIOUI HABUAJIBHUHA 3aKJaj) TMepen BUIIEM BHHUKAIOTh HOBI
MOKJTUBOCTI, TIOCTAIOTh TIEBHI 3arpo3u. Takuii craH peueil 1 Mae Ha MeTi ependavaTi OCBITHIN
MEHE’KMEHT BHINUX HABUAJIBbHUX 3aKJIAiB. Y LbOMY KOHTEKCTI CJiJl BIIMITHUTH, IO B XOAl
aHaJli3y BHYTPIIIHBOTO cepenoBHina (KaapOBUI 1 IHHOBAUIWHUN mOTeHIaN, (HiHAHCOBUI
CTaH 1 OpradisamiifHa KyJbTypa, pIBeHb YNPABIIHCHKOI 1 MapKETHHIOBOI [isUIBHOCTI)
BHOKPEMJTFOIOTHCS CHJIBbHI Ta CJI1a0Ki CTOPOHH BUIIOTO HABYAJILHOTO 3aKJIAY.

Ilig yac mpUAHATTS CTPATETIYHUX YIPABIIHCHKUX PIlIEHb CHJIBHI CTOPOHHU CKIIAIAIOTh
OCHOBY B KOHKYpPeHTHiil OopoTw0i, a ciadki € MpenMeToM BJIACHUX YIMPAaBIIHCHKUAX 3aBIAHb
OO iX ycyHeHHs. [Ipu 11boMy 1HCTPYMEHTOM JOCSITHEHHS LI BHIITY BUCTYIAIOTh CTPATETil
HABUAJIBHOTO 3aKkjiany (3aranbHa, [uUIoBl, (yHKIOHAMBHI). CyKyHHICTP BHOKPEMIJIEHHX
crpareriii cepen (yHKIIOHaNBPHMX (BHPOOHMYA, MAapKETHHIOBA, IHHOBaLilHA, (DiHAHCOBA,
COLlaJIbHA, CTpaTeris MEHEKMEHTY), y pasi iX peanisawii, mae 3ade3meyuTn CTaOlLIBHICThH
yCIiXy B JOBIOTEPMIHOBIHM mepcrekTwsi. Binarak, cydacHuil eram pedopMyBaHHsS OCBITHBOI
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rajgysi, il Tpanchopmallis BUMarae BiJ KepiBHHUIITBA HABUAIbHUX 3aKJIa/liB KOMIIETEHTHUX I
IIOZI0 CTPATEriyHOrO YIpPaBIiHHS MisUIbHICTIO Bumny. Lle, y CBOK depry, NPUBOAUTH IO
(OopMyBaHHSI  CEpPENOBHMINA, CHOPHUSATIMBOrO /I 1HHOBALWHOI  MisIbHOCTI.  PiBeHb
1HHOBALIIHHOCTI HaBYAJILHOTO 3aKJIay BHU3HAYAE PIBEHBb MOro cripoMoskHocTi. Came ToMy mpu
BU3HAYEHHI CTpaTerii PO3BUTKY HABYAJIBHOTO 3aKjaqy OJHUM 3 OCHOBHUX acCIEKTIB €
iHHOBalliiHA NisIBHICTh. [HHOBalil — e Oe3aJbTePHATHBHUN IIISIX A0 CAMOMOCTATHOCTI
BUIIIOT'0 HABYAJILHOTO 3aKJIaly Ta KOHKYPEHTO3IATHOCTI Ha PUHKY OCBITHIX mocuyT (puc. 1):

Crpareriune OaueHHs po3BuTKy BH3
v
BusHaueHHs Lijieli HABYAJIBHOTO 3aKJIa Ty

A

JIOBrocTpoKoBi Liji KopoTkocTpokosi i

AmHai3 CEPEaOBHILA BUILIOTO HABYAJIBHOTO 3aKJIany

[
v L 4

AHai3 30BHIIITHBOTO AHaui3 BHyTPIIIHBOTO

[ [
v v v L 4

Hebesnex MosxHuBocCTi Cumu CmabxocTi

| I I I
v

Bulip 1 po3pobiieHHst cTparerii HaBYaJIbHOTO 3aKIaay

y

3araibpHa CTpaTel"iﬂ HaBYaJIbHOI'O 3aKjiagy

v
JIioBI cTpaTerii HABYAJIBHOTO 3aKJIaTy

v
m @DyHKIIIOHAJIBHI CTpaTeT] HABYAIBHOTO 3aKJIaay ]

BupoOnnua crpareris MapxkeTuHrosa

InHOBaMiiiHA cTpaTeris Crpareris

diraHCOBA CTpATETisA CorianbHa cTpareris

A 4

[Ipouec peanizatii Ta MOHITOPUHTY 0OpaHOi cTpaTterii

HI

Ui ¢ BIAXIIEHHS BIJ

3allIaHOBaHMX

YnpaBiaiHCbKE KOPUTYBAHHS [IF0YOI cTpaTerii

Puc. 1. Moaeab cTpaTerivuHoro ynpasJjiHHS BUIIUM HABYAJIBHUM 3aKJIAA0M
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Crpareriune ynpasniHHs po3BuTkoM BH3 3a0e3neuyerbcsi KaApOBUM MOTEHIIAIOM,
THYYKICTIO 1 CBO€YACHICTIO OpPTaHI3alifHUX KOPEKTUB, YTBEPIDKEHHSM pe3yJIbTATHBHOI
CTpaTeriuHoi TO3WIII OCBITHIX MEHEMKepiB 3akiany. llpu 1boMy MIHJINUBI yMOBH
(YHKLIOHYBaHHS YHIBEPCUTETY YU TEXHIKYMY MalOTh BUCTYIIATH CTUMYJIOM 110 3a0€3MeUeHHs
KUTTE3NATHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI.  «JlocnmimkeHHs cy4dacHUX mpodiem
YOPaBIIHCbKOI  AISJIBHOCTI € TpPIOPUTETHMM 3aBOaHHAM 1 noTpedye  rimOoKoro
MIDKIUCIHMIDTIHAPHOTO 1 TEOPETUYHOrO OCMHUCIIEHHS] BYSHUMH, TOJITHKAMHU 1 MPAKTHKAMH, B
TIH 4d TI Mipi TOB’SI3aHUMM 3 BHBYEHHSM 1 BUKOPUCTAHHAM mpodeciiiHOl cuctemu
MeHemkMeHTy» [ 10, ¢. 34].

Cnin 3a3Ha4MTH, IO MPOLIEC peaizalii Ta MOHITOPUHTY 00paHol cTparerii moJsirae y
CTBOPEHHI CHIPUSTIUBOIO CEepeAoBUINAa 1 HEOOXIAHUX TMepenyMoB, Vy 3abe3rnedeHHi
CTpaTeriuHuX 3MiH Y HaBUAJIbHOMY 3akjanl. 3a pe3yJbTaTaMH JAaHOTO €Taly CIIiJ MPOBECTH
yIpaBJIiHCbKE KOPUTYBaHHs BHOOPY Ta po3poOsieHHs cTparerii ynpasiiHHA po3suTkoM BH3.

BucHoBkM i mepcHeKTHBH MNOJAJBIINX AOCHIAKeHb. TakuM UYHHOM,
MOJIEIIIOBaHHS CTPATErivHOro yrpasiiHHSA po3suTkoM BH3 y mpakTuii ocBiTHBOI ranysi €
o0’exTuBHOW HeoOximHicTio. OnmHaK TOJIOBHE 3aBAAaHHS  IMOAO  3a0e3redeHHs
e(eKTUBHOCTI yIPaBIIHCHKOIO MPOLECY BUPILIYETHCS HA PiBHI OKPEMO B3SITOTO BHUILOTO
HAaBYAJIBHOTO 3aKJany 1 TNONAraE y BHOKPEMJICHHI THUX NapaMeTpiB BHYTPILIHBOTO
cepenoBuIna, siki OyAyTh YIOCKOHATIOBATHCS B XOJ1 3a3HAYEHOTO TMpoIrlecy 1 3abe3nedars
IOCSITHEHHSI BU3HAYEHUX L1JICH.

VY mopanbiioMy BOAa4aeThCS 3a IOUIJIBHE JOCHIIKEHHS OpraHi3auiiHO-TeAaroriaHux
YMOB CTPATEriYHOrO YIPAaBIIHHS 1HHOBALITHUM PO3BUTKOM BHUIIOTO HABYAJILHOTO 3aKJIaAy i
OOTrpyHTYBaHHS MOJIEJI TAHOTO TIPOLIECY.
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Abstract. Hrebenyk T. V. Modeling of strategic management of development of higher
education.

Introduction. In recent years the education reform in Ukraine the scientific debates on the
functioning of higher education in general and management of higher education in particular are still
continuing. The questions of strategic management of higher education remain open in the study of
management in educational branch. Domestic institutions of the educational sector with the absence
of a strategic vision of the development of higher educational establishment, system management and
innovation lose their competitive advantage.

Purpose. To expand the significance of the problem of strategic management of development
of the modern higher educational establishment, to consider the process of the modelling of strategic
management of development of higher educational establishment and to motivate the practicability of
the using of strategic management in modern conditions of the educational sector.

Results. While researching it was determined that the strategic management of the
development of the educational establishment is considered as an instrument of the controlling this
process in the market conditions with the permanent changes of the external environment. It was
found that the strategic vision of the development of the higher educational establishment represents
collegiality of thoughts of the direct participants of this process as to the content and direction of the
collective.

It was proved that the successfil perspective of the establishment is real if the strategic vision
will ensure rapid development of the organization of the process of educational services, the strategy
of the educational establishment (fotal, business, functional) are singled out as an instrument fto
achieve the objectives of the educational establishment.

1t is noted that the balance of interaction of the activity of the educational establishment with
the environment is necessary though insufficient condition for the development of the educational
establishment. Strategic management of the development of educational institution is provided with
the human potential, flexibility and timely adjustments and consolidation of effective strategic position
of the managers of the educational establishments.

Originality. The subject of the research has become the process of the modeling of
strategic management of development of higher education. The basic elements of the process and
features of the implementation of its activities of higher educational establishment were
considered during the research.
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The process of the organization of effective management at one taken educational
establishment was improved. It is in distinguishing those parameters of the internal environment
which will be improved during this process and will ensure the achievements of the determined goals.
We got further development of scientific understanding of the nature and structure of the strategic
management of the development of higher educational establishment.

Conclusion. Thus the modeling of strategic management in the development of higher
educational establishment which practices in university education is an objective necessity. However
the main task of the effectiveness of the management process is solved at one taken educational
establishment and is in distinguishing those parameters of the internal environment which will be
improved during this process and will ensure the achievements of the determined goals. The research
of the organizational and pedagogical conditions of strategic management of innovative development
of higher education and the working out of the model of the process will be seen in the future.

Key words: higher educational establishments; the development of the institution; strategy;
strategic planning, management; strategic management; strategic vision of the university;, modeling.
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THE SCHOOL-LEVEL FACTORS OF EFFECTIVE SCHOOLING

Anomauis. IIpoananizoeano ocHoeHi pobomi aH2IOMOBHUX OOCHIOHUKIG Y 2aLY3i 0CEIMHBO2O
MeHeOwcmenmy i meopii oceimu (P. Eomonos, J[. Jlesin, P. Mapsano, I1. Cammonc, /e [Llupunc) y
KOHMEKCMI 6U3HAYEHHS YUHHUKIE WKIIbHO20 DI6HA, WO 3YMOGIOIOMb HAAGHICMb 6UCOKUX HABYATLHUX
docacnenv yuHie./[ogedeHo, o Nonpu HAAGHI GIOMIHHOCMI 8 NepeNiKy YUHHUKI@ WKINbHO20 PiGHA Y
npaysx Pi3HUX HAYKOBYIs, ceped HUX MOJACHA GUOKPeMUmU N 'simb OCHOGHUX. Busmnaveno, ujo yumu
YUHHUKAMY € MAKI: KojaezianvbHicmb | npoghecionanism, CKIaOHi yini ma egexmueHuti 360pOMHULL
36’A30K, yuacmv b6amvkie i chinbHomu, 6e3neune i nOpAOKOGAHe cepedosulye, OBLPYHMOBAHUTL |
HCUMMESOAMHUTE HAGUATLHUT NIAH.

Knrouoei cnosa: oceimuiti MeHeONCMeHm, YNPAGHIHHA, WKINbHUT Di6eHb, eheKkmueHicHb
HABUAHHS, HABYANbHI OOCASHEHHA, NPOQECIOHANI3M, KONeZIANbHICMb, HAGYANbHI Yini, UIKIIbHE
cepedoguuye; HAGHANLHUT NIAH.

Introduction. The history of Ukrainian public education, particularly during the 21%
century, is rife with criticisms. Indeed, the century began with a massive effort to improve
secondary school. One significant aspect of that reform effort was the establishment of the
uniform standards for defining pupils’ academic achievements. In this context we should
stress that schools can have a tremendous impact on students’ achievements if they consider a
few factors. Understanding the problem is the key to understanding how these factors can
actually support the position that schools do make a difference.

Secondary school as the object of study is of considerable interest to scientists which is
evidenced by a significant number of works of Ukrainian and foreign researchers. It should be
noted that a significant contribution to the development of the problem of school effectiveness
made by such American theorists of education, as G. Evans, B. King, K. Louis, F. Neumann,
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