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BILIUB JIOCBIJY YYACTI KEPIBHUKIB 3AKJIAJIIB 3ATAJIBHOI CEPEJHBOI
OCBITH Y MIZKHAPOJHHUX ITPOEKTAX HA PYX YYUTEJIIB 10 3MIH

Y cmammi euceimaroemobcs 83a€mM036 430K MidC 00CBIOOM YyHaACMI Kepi6HUKIE 3aK1adi8 3a2albHOI
cepeonboi 0ceimu Yy MINCHAPOOHUX NPOEKMAx i 3A0XOYeHHAM yyumenie 3axnadie oceimu 00 yuacmi y
MIJICHAPOOHUX npoeKkmax. Yuyacmv yuumenie i KepiGHUKIE 3aKnadié 3aeaibHOi Ccepednboi oceimu y
MIDICHAPOOHUX NPOEKMAX CHPUAE (DOPMYBAHHIO 20MOBHOCMI 00 NPOBAUOUHZYy IHHOBAYil i RNIOCUNIOE
momueayito 00 po30y0osu WKOAU K HABUANLHOI CRITbHOMU, WO 00 €OHAHA CNITbHUM MOPATbHUM
0608 ’A3K0M [ 8I10N0BIOANbHICMIO.

Knrouosi cnosa: xepisHuk, 3akia0 3a2anibHOi cepeduboi oceimu, npoekm, Npogheciiini CMmOCyHKU,
8i0n08idaIbHa CHiIbHOMA.

ITocranoBka mnpoOjeMn B 3arajbHOMY BHIVIAAI Ta i 3B’fI30K i3 BaKJIMBHMH
HAYKOBHMHM YM NPAKTHYHUMH 3aBJaHHsAMM. [loTyxHi 3MiHM B cucTeMi OCBITH YKpaiHu
3YMOBWJIM TEHJICHIIIIO JIO 3MIHM TApaJUrMU YIPaABIiHHSA OCBITOI0, HEOOXITHICTh SIKOT TEOPETUYHO
OOTPYHTOBAHO B JIeP’KaBHHUX MOCTAHOBAX 1 JOKyMeHTax. OIUH i3 MPUHIIMITIB OCBITHBOI TisSTTBHOCTI
1€ — «MPO30PICTh 1 MyOIIYHICTh TPUHHSITTS Ta BAKOHAHHS YIIPABIIHCHKHUX PillieHb [1].

[HTeHCUBHMII PO3BUTOK TeOpii 1 MPAKTUKKM MEHEIKMEHTY OCBITH 3YMOBHMB HAKOIHUYEHHS
BEJIMYE3HOTO EMIIPUYHOr0 MaTepially Mmpo MpoiecH B cdepi OCBITH, MPO MOBEAIHKY YYaCHUKIB
OCBITHBOTO TIporiecy. OfHAK «....3aJUIIAIOTHCS MPAKTUYHO HE PO3KPUTUMHU MUTAHHS (HOPMYyBaHHS
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CHCTEMH YTPaBIiHHS IHHOBAI[ITHUM PO3BUTKOM 3aKJIaJiB OCBITH Ha PiBHI TEPUTOPiaIbHUX IpoMas
Ta OOIPYHTYBAaHHS 3HAYEHHS MEHEKMEHTY OCBITH IS 3MIIIHEHHS IHHOBAI[ITHOTO MOTEHIIaTy
MYHIIUTIAIEHOTO YTBOPEHHS IUISIXOM 3alPOBAPKEHHS KJIACTEPHOI MOJIENI PO3BHUTKY pPEeTioHaTBHOI
€KOHOMIKH; 3aCTOCYBaHHS AHTUKPH30BHUX TEXHOJIOTIM A mepexoay OCBITM Ha peilku cTaloro,
30aJIaHCOBAHOTO PO3BUTKY; BH3HAYCHHS 1HIUKATOPIB YIPABIiHHSI «CTaJUM I1HHOBAI[IHUM
PO3BUTKOM HABUAJIBHOTO 3aKJIady», MpO SKHHM Bce yacTille HaeTbcs y HayKoBiH jiTeparypi, i
po3po0eHHsT Ha iX OCHOBI CHCTEMH OIIIHIOBAaHHS YCIIIIHOCTI YOpPaBIiHHA OCBITHIMH
ycTaHoBaMm» [2].

AHaJIi3 OCTaHHIX MOCHIIKeHb i NmyOJikamid, y SIKMX 3alM04YaTKOBAHO PO3B’SI3aHHS
npoodJieMH ... Y CydacHOMY CBIT1 BiIOyBa€ThCS CTAHOBJICHHS HOBOI MapaJUrMU OCBITH, OCHOBOIO
AKOi € BU3HAHHS TPIOPUTETHUM PO3BUTOK 1 TBOpUYY camMopealizalilo 0COOHMCTOCTI Y
riobanizoBaHomy cBiTi. Bimomuii HoBaTop Ta minep B cdepi ocBith M. @ysnan BBaxkae, mo y XXI
CTOpIUYl TEepeBaXaTUMYTh Ti OpraHi3amii Ta CIUJIBHOTH, IO IPYHTYIOTHCS Ha HEMEePEPBHOMY
HaBYaHHI Ta HerepepBHOMY BukianaHHi [3]. «CyuyacHa TpaHchopmalliss METH OCBITHBOI JisSUIBHOCTI
MPHU3BOAUTH JIO BCE OUIBIIONO0 BUKOPUCTAHHS Y TMENAroriuHii MPaKkTULl PeISITHUBICTCHKO-
TUTFOPATICTUYHOTO HAIPSIMKY <pO3BHTKY> OCBITH. [IpiopUTEeTHHMH ifessMH TEJarorikéd CTaloTh
Teopii, CHpSIMOBaHi Ha BUBYCHHS yHiKam,HOCTi KO)KHOTO YYHS, BpaxyBaHHSI MOro iHTepeciB Ta
CHCTEM LIIHHOCTEM, 1110 BUMAarae IHI[I/IBI,HyaJ'IlSYBaTI/I npouec HaB4aHHD [4].

«KepysanHs OCBITOIO SIK HayKa i TMpaKTHKa nepe6yBae B HOCTII/IHOMy possutky. Ha mouarky
JBAJILATOrO CTOPIYYS JAOMIHYBajJIM Teopii MipaMigu Ta 3ali3HUII, a MOTIM Ha MPOTUBAry im
3’sIBUJIACS TEOPIst BUCOKO PiBHA ycHimIHOCTI. He3Bakaroum Ha MpOTpecuBHI pUCH i€l Teopii, <cif
3a3HAYUTH, IO BOHA, SIK 1 MepII JBI> ..., TPYHTYEThCS HA 3araybHiil Teopii «0OMEKEHOCTI»
JIO/ICBKOT TPUPOAM. A OT Teopisd WIKOJU SK MOPAIbHOI CHUJIBHOTH € BTIJICHHAM YUY€HHs Ipo
“HeoOMeXKEHICTD” JTIOACHKOT mpupoan» [5, c. 49].

CrpaBkHiil CBIT IIKIJIBHOI OCBITH, Ha JyMKy M. CTenpmaxoBHuua, 3aJ€KUTh BiJl TOTO, Ha
AKUX 3acajgax MoOyJOoBaHO INKOJNY, SIKI MOpajbHI MPUHIWIKA € TPOBIIHUMH Jisi CIUIBHOTH.
«KoHnenmis yKkpaiHCBKOT IIKOJU-PONWHU» € SICKPaBUM TIPUKIAIOM BTIJICHHS YYiHHS TIPO
“HeoOMexeHIicTh” moAChKoi mpupomu. M. CrenbMaxoBUY BBaxaB, IO s €(EKTUBHOTO
(GYHKIIIOHYBaHHS IIKOJIH-POJAMHU HEOOXiHA TOBipa /0 AiTeH, YUUTENiB, JUPEKTOpa, OaThKiB. BoHN
MOBHHHI JOBIPATH OJUH OXHOMY. JlisUIBHICTH Takoi LIKOMM TIPYHTYEThCS Ha JIEMOKpPATHUYHHUX
3000B’I3aHHSX, IO CIIPSIMOBYIOTH MPOIEC MPUHHATTS PIIICHb Y IIKOJ1 1 CIOHYKAIOTh 70 3MiH [6].

Mu noromky€eMocs 13 TTO3HUIII€I0 HAYKOBIIB 1 MPAKTHKIB K1 BBAKAIOTH, IO VIS YCIIIIHOTO
(YHKIIIOHYBaHHS 3aKJaJy OCBITH KEpPIBHUKM MOBHMHHI BMITH HIATPUMYBATH HAJEKHUH piBEHb
JIOBIpH 1 pearyBaTH Ha 30BHIIIHI BUKJIHKH.

@opmyJilOBaHHsl wijdeil cTaTTi (MOCTaHOBKAa 3aBAaHHA). Buxoasuum 13 CcUCTEeMHOI
IUTICHOCTI TpodecifHOl AISUTPHOCTI KEepIBHUKA 3aKiiajly 3arajbHOi CepelHbOi OCBITHM Ta il
OpPraHi4HOI €IHOCTI 3 KOPHOPATHUBHOIO KYJBTYPOIO, JIOLIIBHO HMPOCTEXKHTH, SK TOCBIJ ydacTi y
MDKHApOJHMX TPOEKTaxX KEpIBHUKIB 3aKJajiB 3arajibHOi CepeaHbOI OCBITH BIUIMBAE Ha PyX
YUUTENIB 10 3MiH.

Bukiag ocHOBHOro mMatepiaay A0CJTiIKeHHSI 3 MOBHUM OOIPYHTYBAHHSIM OTPHMMAHHUX
HAyKOBHX pe3yabTaTiB. CyyacHi 3aKkjiaJu 3arajbHOi CepelHbOi OCBITH 3MYIIEHI IIBUIKO
pearyBaTH Ha 30BHINIHI BHUKJIMKHA Ta CTaBaTH BIAKPUTHMH 1 MiA3BITHUMH TPOMAISTHCHKOMY
CYCIUIBCTBY 3 MOTJISILY HA Pe3yJIbTaTH CBOET JisUTBHOCTI.

OpHi€0 3 TOJIOBHUX MPUYMH aKTyaji3alii mpo0ieMu eheKTUBHOTO 1 yCIITHOTO KepyBaHHS
3aKJIaJlaMU OCBITH € YCBIJIOMJIEHHS TOTO, 10 B YKpaiHi OyJM 1 € CyTTeBI CTpaTeriyHi MPOpPaxyHKU
Ha PI3HUX PIBHAX YIPaBIIHHSA OCBITHBOIO CHCTEMOIO. HasBHICTh TakWX MpOpaxyHKIB — II€ HE
BUHSTKOBA O0COOJMBICTh (DYHKIIIOHYBAaHHS 3aKJa/iB OCBITM B YKpaiHi. bararo po3BuHeHUX KpaiH
CBITYy CTHUKAIOTBhCS 3 npo6neM0}o KepyBaHHS OCBiTOI0. BaxnBi OCBITHI HpO6J‘IeMI/I 30Kpema
3B’S3KiB IIKOJH 13 FpOMaZ[CI)KICTIO Ta TBOPCHHS OCBITHBOI TIOJIITUKU Ha MlcueBOMy plBHl
BUCBITJICHO y KoJeKTHBHIM mnpami mociinnukiB i3 CIHIA «KepyBaHHS OCBITOIO 1 HIKiIbHE
BpsIIYyBaHHD [S].

KepyBanHs 0CBiTOIO — 11€ pO3B’si3aHHS MTPOOJIEMU: K 32 JOIIOMOTOI0 0OMEKEHUX PECYpPCIB,
3aJJOBOJILHUTH HEOOMEXeHI MOTpeOr OcOOMCTOCTI 1 3pOOMTH mpaBUIBHHM BUOIp, 100 He
HAIIKOJIUTH 11 camopealtizaiii.
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Amnaii3 mitepatypu 3 npobjeMu KepyBaHHS OCBITOIO [5—8], m03BOIIsI€ 3pOOUTH BHCHOBOK,
o0 mpoOieMH, sKi BIUIMBAIOTh Ha (POPMYBAHHS MIKIIBHOI TOJITUKKA W KEpyBaHHS OCBITOIO, €
CXOKMMH y CYCHUIBCTB pizHOTO TUmy. Tak, 30kpema, y CHIA i Ykpaini To9aTtbcsi AUCKYCii MO0
OCHOBHUX BH/IB JIAJBHOCTI, SKUMH MOBUHHI 3aiiMaTHCS IIKUIbHI KEPIBHUKH 1 SK OLIHIOBaTH iX
po6oty. B CIIIA mpoBomwvcs AOCTIKEHHS 3 METOIO BCTAHOBUTH 3B'S30K MK THUM, IO POOJISITH
JTUPEKTOPH, 1 PI3HUMHU aCTIeKTaMU YCHIIIHOTO HaBYaHHS YYHIB Ta SIK 11€ BII3EPKATIOETHCS B OLIIHII
TiSUTPHOCTI KepiBHHKA 3akiiany. Hemae mijictaB He MOTOKYBaTUCS 13 TUM, IO TisITBHICTH OCBITHIX
3aKIaiB Ta IHIIMX BUAIB OpraHizaiiii TPyHTYETbCS Ha CXOXHX Mpouecax. «Apxupic (1964)
Ha3WBa€ iX OCHOBHUMH OpTaHI3alliiHUMH 3aXOoAaMHd, sKi 3a0e3nedyioTh (yHKIIOHYBaHHS
opranizamii. Jlo TakuxX 3axoliB HAaJEXKWUTb BUDIULEHHS Op2aAHI3ayiUHUX 3A80aHb, YMPUMAHHA
YinicHocmi OpeauizayitiHol cucmemu ma NPUCMOCYB8AHH 00 CUll, KL Oil0Mb V WKIIbHOMY 008K,
mkonu (Argyris, 1964, 315).

KoxeH 13 BIAMOBITHUX BUAIB TiSUTBHOCTI Ma€e OpraHi3amiiiHi iMIIEpaTUBH JUIS IIIKOJIH, Ha SKi
MaloTh 3BaXKaTH 1 KEPIBHUKH, 1 MKUIbHI pagu. JJo TphoX BHIE3rafaHUX BUIIB JiSUTBHOCTI MOKHA
JOIaTU 1€ OJWH, OCOOJHMBO BAXIUBUN ISl IIKONH, — OOMPUMAHHA KYIbMYPHUX MPAOUYili
(Parsons, 1951, 1960)» [5, c. 77]. € ceHc BBaxaTH, 110 OCBITHIM 3akiaJ MOXe 1 MyCHUTh CTaTh
MICIIEeM TBOPUYOTO PO3BUTKY 1 camopeaiizalii, ¢ CTBOpEHI yMOBHM Ui KOMYHIiKamii iHIWBiga 3
OTOYYIOYUM CBITOM Ha 3acajiaX mapTHEPCTBA.

3ycTpidaroch i3 KepiBHUKAMHU 3aKJIAJiB 3araibHOI cepenHbol ocBiTH JloHeNbKOi 001acTi Ha
TPEHIHTaX CIUIKYBaHHS 1 OCOOMCTICHOTO 3pOCTaHHs I Yac 3aHATh Ha Kypcax ITiIBUIICHHS
KBaJTiQiKkallii, MH BUSBIJIH, 110 TaKi TPEHIHTH HE TAIOTh Y IOBHOMY 00CS31 OYIKyBaHUX Pe3yJIbTATIB,
Ha SKAX HAaroJioIIyBald METOJOJIOTH W TEOPETUKH Ta EMIIPUYHO TEePeBipsiid MPAKTUKH.
BusiBuiiocs, 1m0 NO3UTHUBHUM €peKT 1 MEepeHEeCeHHs [OCBiAy BHUKOHAHHS HABYAJIbHUX BIIPaB Y
peanpHe KUTTS He € OesnmepeyHuM. lle HamTOBXye Ha QYMKY Ipo Te, L0 caMe€ BUPIMICHHS
Oprasi3aliiHuX 3aBJaHb — 3aHAJITO CIPOIICHE YSIBICHHS CYYaCHHX KEPIBHHKIB 3aKJIa/iB 3araibHOI
CepeHbOT OCBITH TPO 00O0B’SI3KM MIKITBHOTO KepiBHUKA. A 3MiHa ySBJIEHB MPO MPUHIIHIHN, 3MICT 1
MIPAKTUKY KEPYyBaHHS OCBITOIO — 11€ 1HHOBAIIiSl.

«bynp-sika 1HHOBAIlISI Ma€ TEeBHUM eeKT Bix cBO€l mosiBU. lle Moxke OyTHM €KOHOMIYHUM,
CoLiaNbHUHN, €KOJOTIYHNH, BUpOOHNYMI eeKT Ta GaraTo iHIMX. KUl 13 HUX € OUIbII OaKaHUM Y
OLIBIIOCTI BUMAJKIB 3alIeKUTh BiJ Cy0’ €KTa 1HHOBAIIHHOTO Tporecy. | TOCHTh YacTo BUHUKAE
CHUTyaIllisl, KoMy OakaHa IHHOBAIlis UISI OJHOTO Cy0’€KTa HE NPUHAMAETHCS IHIMM. Y IHOMY
BUMAJIKY 3’SIBJIAIOTHCS TEBHI Oap’e€pH Ha HUIAXY CTBOPEHHS Ta PO3MOBCIO/HKCHHS 1HHOBAIM, SKi
MOPOJIKEH] 3a3BUYail HETOTOBHICTIO TOTO YH IHIIOTO CY0’€KTa IHHOBAI[IHHOTO MPOIIECY CIPHIUMATH
HeMHHYY1 3MiHU» [9, ¢. 119].

VYCBiTOMIIEHHST HOTO CHOHYKAJl0O HAc /0 BUBYEHHS MUTAHHS NPO Te, AK JOCBiJ y4acTi y
MDKHApOJHMX TPOEKTaX KEPIBHUKIB 3aKJajiB 3arajibHOi CepeaHhOI OCBITH BIUIMBAE Ha PyX
YUUTENIB 10 3MiH.

B onutyBanH1 6panu yyacts 50 KepiBHHUKIB 3aKJIa/iB 3arajbHOI CEPEIHbOI OCBITH, SIK1I OyiIH
nonineHi Ha nBi rpynu. Ilepma rpyma (25 oci6) — KepiBHUKHM, fKi MarTh JOCBiA yd4acTi y
Mi>KHApOJHUX TIPOEKTax i apyra rpymna (25 oci6) — KepiBHHKH y SKHX TaKMil TOCBix BincyTHii. Im
Oyna 3ampornoHOBaHa aHKeTa, 110 OXOoIuloBaia 12 murtaHb. MU NpUIYCTWIM, IO KEPIBHUKU
3aKJIajiB 3arajbHOi CepeqHbOI OCBITH, SIKI MAIOTh JOCBiA Oe3mocepenHbOl yUacTi B MIXKHAPOJTHUX
MPOCKTaX, OPIEHTOBAaHI Ha PO30YIOBY HIKOJIM SK HABYAIBHOI CHIIBHOTH, 00 €THAHOI CITUIBHUM
MOpaJIbHUM 00OB’SI3KOM 1 BIIMOBIATBHICTIO, 1 OLIBII CXMIIBHI 10 320X0YECHHS YYUTENIB 10 Y4acTi y
MDKHApOIHHUX MPOEKTaX.

PesynbraTi onmTyBaHHS JO3BOJHMIIM IIHTH BHCHOBKY, IIO KEPIBHHKH 3aKJIAJiB 3arajibHOI
CepelHbOl OCBITH, SIKi JOCHUTh YacTO BHCIOBIIOIOTH ITYMKY IIPO JKOPCTKI aJMiHICTpaTHUBHI
00OMEXEHHsI, TOBOJII PIIKO BPaXOBYIOTh iX y MPOIEC MPUUHATTSA pileHb. Aye Tpeba BU3HATH, IO
OyBac 1 HaBmaku. Bcymeped BIaCHUM KOHCEPBATUBHUM JCKJIApALisM JIesKi KEpiBHUKU
JEMOHCTPYIOTh y KOHKPETHHUX CHUTyallisiX I1HHOBAliWHIA MIAXiA A0 pO3B’sA3aHHS 3aBIaHb, IO
3a0€3Mevyr0Th 3aJ0BOJICHHS HaraJbHUX MOTped ocobucrocTi abo rpomamu. OTke, 4 MOXKHA
BBXXATH, IO KEPIBHUKHU 3aKJaiB 3arajabHOi CEpeaHBOI OCBITH, SKi MarOTh JIOCBiJ ydYacTi y
MPOEKTax, OUTBII CXUJIBHI A0 PO3POOKH 1 BIPOBAKEHHS 1HHOBAIM, HK TI JTUPEKTOPH Y SIKUX
TaKWUW JOCBIJT BICYTHIN?
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3 ornsiay Ha copMylbOBaHE MHUTAHHSA, OyJAeMO BBaXaTH, IO «e(EKT HASBHUI», SKIIO
PECTOHACHT Ja€ TO3WTHUBHY BIANOBIAr HA MHTAHHS, WIOJ0 PO3POOKH 1 BIPOBATKEHHS
IHHOBAIITHOTO TIPOEKTY, 1 IO «e(EeKT BIACYTHII», IKIIO PECIIOH/ICHT Aa€ HETAaTHBHY BiAIOBI/Ib.

OTpuMaHi BiAMOBIAI BHECEMO B TaONHWIIO, 3ayBaXUBIIM, MmO 3 Apyroi rpymu 18
PECIIOHCHTIB HE JaJIK BIATIOBIAh HA MTUTAHHS.

Tabnuys 1.
['pynu «EdexT HasgBHMID» «Edekt BiacyTHIM» Cymn
| rpyna KxepiBHUKH, SIKi 10 (66,7%) 5(33,3%) 15
MAarOThb JTIOCBII
2 rpyma — KepiBHUKH, 3 (42,9%) 4 (57,1%) 7
K1 He MalOTh JOCBIAY
13 9 22

Jlis  ompaiioBaHHS ~OTPUMAHUX PE3yJIbTAaTiB MOXKEMO BHKOPHUCTOBYBATH KYTOBE
niepeTBopeHHs Dimepa (kputepiit ¢*), 60 B komipkax Hemae (. [Ipu 3MeHeHHi o0cAry BUOIPOK
3arpo3a nosieu 0 y KoMipKax 3pocTae, TOMy KOHTPOJIb € HEOOX1THUM.

CdopMynroeMO TIMOTE3H.

Hy: Bincorok BiamoBifeil «edekT HasBHUW» B TpyIi KEPIBHHUKIB 3aKjajiB 3aralbHOl
CepeHbOl OCBITH, SIKI MAlOTh JOCBIJ ydacTi y MDKHAPOJHHX INPOEKTaxX He Ouiblie, HOK y TPyIi
KEpiBHUKIB 3aKJIa/liB 3arajibHOi CePeHbOT OCBITH Y SIKUX TaKHH JOCBIJ BIICYTHIH.

H,: Biacorox BigmoBigel «e(eKT HasBHUW» B TPyIl KEPIBHUKIB 3aKJIaJiB 3arajibHOI
CepeHbOl OCBITH, SKi MalOTh JOCBIJ y4acTi y MDKHApPOJHHMX TPOEKTax OuTblle, HIX Yy TPYyI
KEepIBHUKIB 3aKJIaiB 3arajibHOI CEpEAHbOI OCBITH Y SKUX TaKHH JOCBIA BiICYyTHIM.

BusHaunMo 3HaYE€HHS @) 1 @2 1 PO3paxy€eMO eMITipUYHE 3HAUCHHS ¢*:

?1(66,7%) =1,911; P242,9%) =1,428;

nn, |
;
(n,+n,)
¢ *i= 1,64 (p<0,05) 1 ¢*ui=2,31 (p=<0,01).

OCKIUIBKY @ *¢pp< @ ¥4z, TO IpUHMAETHCS TiIUTE3A H),

OT1xe, MOXeMO 3pOOUTH BHCHOBOK, IO YacTKa KEPIBHUKIB, CXWJIBHUX JI0 PO3POOKH i
BINPOBA/KEHHS 1HHOBAIIM HE OUIbINA, HIXK Yy TPyIi KEPIBHHKIB, y SKUX TaKUH JTOCBIJ BIJICYTHIH.
3a3Hauumo, mo a0 Tabnwmi 1 Oyno BHECEHO JHWINEe TUX PECHOHACHTIB JBOX TPYI, SKi Janu
BIJMOBIIb Ha 116 MHUTaHHA. SIKIIO X MiApaxyBaTH YacTKH MO3WTUBHUX 1 HETaTMBHMX BIiAMOBiIeH
1010 3arajbHOI KUIBKOCTI PECMOHACHTIB y BHUOIPIN, TO pe3yibTaT € Oy3eMOBHO TOCTOBIPHHM
(@ *emp = 2,34; p<0,01).

Tenep 3’sicyemMo, Y1 MOKHA BBaXKaTH, L0 AUPEKTOPH 3aKJIa/liB 3arajbHOI CepeIHbOI OCBITH
SKI MarOTh JOCBiJ ydacTi y MDKHApOJHHUX IMPOCKTaX, CXWJbHI 10 MOTHBAIlli CBOIX YYHUTENIB 0
y4acTi y MDKHApOJIHUX MPOEKTAaX.

Kpurepiem BuziieHHs cepell peCIIOHICHTIB THX, Y KOTO «e(eKT HassBHUI», OyJIeMO BBaXaTH
iXHIO y4acTb y MDKHapOAHHMX MpOeKTax. PecroHIeHTIB, M0 He OepyTh Yy4acThb Yy MIKHApPOIHUX
MPOEKTax, BIIHECEMO JI0 KaTeropii THX, y Koro «edekT BijcyTHii». BinnoBimHi gaHi 3rpymyeMo y
TaOIHUIIIO.

o* = (1 —p2)

Tabnauys 2
['pynu «EdexT nHasBHUI «EdexT BimcyTHIN» Cymnu
1 rpyma KepiBHUKH, fKi 15 (60%) 10 (40%) 25
MAaroThb JTIOCBII
2 rpyma — KepiBHUK, 7 (28%) 18 (72%) 25
sSIKi HE MalOTh JOCBIIY
22 28 50

Sk 1 B monepeIHbOMY BHUIAJIKy COPMYIIIOEMO T1IIOTE3H.

Hy: BincoTok KepiBHHKIB, 3aKIad SKUX MPOJOBXKYIOTh y4acTh Y MDKHAPOJHHUX MPOEKTaX B
rpymi oci0 3 HasBHUM JIOCBIJIOM y4acTi y MpoeKTax He Oinbline, HiXK B Ipyli KEPiBHHKIB, Y SIKHUX
TaKUW JOCB1J BIICYTHIM.
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H,: BiICOTOK KEpPIBHUKIB, YUUTEN1 SIKUX MPOJOBXKYIOTh Y4acTh Y MDKHAPOIHUX TPOEKTAX B
rpymi oci® 3 HaBHUM JIOCBIZIOM y4acTi y MPOEKTax Oiiblle, HIX B TPYIll KEPIBHUKIB, y AKUX TaKHUM
JIOCBIJT BIJICY THIH.

Bu3Haunmo 3HaueHHS @ 1 @2 1 po3paxy€eMOo eMIipruuHe 3HaAUeHHs p*:

P160%) =1,772; P228%) =1,115

n-n
p*=(p1—92) |[——=;
(n,+n,)
O *ie = 1,64 (p<0,05) 1 ¢*4ir=2,31 (p<0,01)
o *emp>(p *krit.

OckinbKu ¢ *,p< @ *ii, TO TinoTe3a Hy BIAKUAAETHCS 1 TpUHMAEThCS rinoresa ;.

Ile nae migcraBu 3poOUTH BHCHOBOK, IO BIJICOTOK KEpPIBHHKIB 3aKiajliB 3arajibHOi
CepeHbOT OCBITH, yUUTEN AKHX OCpyTh y4acTh y MIKHAPOJHUX MPOEKTAX B IPpyImi 0ci0 3 HasIBHUM
JIOCBIJIOM Y4acTi y MpoeKTax Oinbliie, HiK y TPyl KepIBHUKIB, Y SIKUX TaKUM JOCBI/ BiJICYyTHIMH.

KepiBHHKM 3aKia/liB 3arajibHOI cepeTHBOI OCBITH, SIKI MAlOTh JOCBIJl y4acTi Y MIXKHAPOIHHX
MpPOEKTax, Oifbllle yBaru 3BEpTAlOTh HA TCHXOJIOTIYHUN MIKPOKIIMAT y KOJEKTUBI 1 MparHyThb
MPAIOBATH B KOMaHl. 3aTydeHHsI YYUTEIIB 3aKIaiB 3arajibHOI CepeHbhOi OCBITH JO ydYacTi B
MDKHApOIHHUX MPOEKTaxX crpuse GopMyBaHHIO TOTOBHOCTI O MPOBAaWIMHTY 1HHOBAIIN 1 MiJCUITIOE
MOTHBAIIIO J0 pO30YyAOBU IIKOJIH SK HABYAIBHOI CHUIBHOTH, 00’ €IHAHOI TYPTOBUM MOpPAJIbHUM
000B’S13KOM 1 BIIIOBINAJIBHICTIO.

BucHOBKH 3 J0CTiIKEHHSI | MEePCHEeKTHUBH MOJAJBIIMX PO3BIIOK Yy IbOMY HANpPSAMI.
3BakalouM Ha pe3yJIbTaTH, BUKJIAJACHI BHILE, MOXHA AINTH BHUCHOBKY, IO KEPIBHUKU 3aKIaJiB
3araJibHOi CepelHbOi OCBITH, SIKI MalOTh JOCBIJ ydYacTi y MIDKHApOJHUX TPOEKTAaX CXWIbHI
HNIATPUMYBATH YUYMTENIB 10 pO3pPOOKH 1 peanizauii MpoekTiB. Y Takii cuTyauii HIJIKOM MPUPOTHO
(OpMYIOTECS CITUTBHI IIIHHOCTI, 1iJi 1 mpodeciiiHi CTOCYHKH, IO € TIEPIIUM KPOKOM JI0 PO30YI0BU
BIJMOBIANbHOI cHUIbHOTU. [loAanbioro BUBUEHHsI MOTPEOYIOTh NMUTaHHS MOTHBALIl NPUHHATTA
pillleHHS KEepiBHUKOM 3aKJaJy 3arajbHOI CEpeqHbOi OCBITH SK IiSUTBHICHOTO TIpOLeCy Ta
JOCITIJKEHHS BIUIMBY 1HUBIAyaJIbHUX BIACTUBOCTEH MUCIIEHHS HA MPOLECH NPUNHHATTS PilliCHb.
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INFLUENCE OF THE EXPERIENCE OF PARTICIPATION OF HEADS OF
GENERAL SECONDARY EDUCATION ESTABLISHMENTS
IN UKRAINIAN PROJECTS ON MOVEMENT OF TEACHERS TO CHANGES

Abstract. Modern institutions of general secondary education are forced to respond quickly to
external challenges and become open and accountable to civil society in terms of the results of their
activities.

One of the main reasons for updating the problem of effective and successful monitoring of the
quality of education is the realization that there were significant strategic miscalculations in Ukraine at
different levels of management of the educational system. The presence of such failures, this is not a feature
of the functioning of the educational system of Ukraine. Many developed countries face the challenge of
managing education.

Management of education is the solution to the problem: how with the help of limited resources, to
satisfy the unlimited needs of the individual and make the right choice, so as not to hurt its self-realization. 1
meet with the leaders of the institutions of general secondary education in the Donetsk region on the courses
on advanced training courses, in communication training and personal growth, we have found that such
trainings do not give the full scope of those expected results, which were written by methodologists and
theorists, empirically checked practices. It turned out that the positive effect and transfer of experience in the
implementation of educational exercises in real life is not indisputable. This suggests that the very decision
of organizational tasks is too simplistic representation of modern heads of institutions of general secondary
education on the responsibilities of the school head. And changing ideas about the principles, content and
management of education is innovation. Any innovation has a certain effect from its appearance. It can be
economic, social, ecological, productive and many others. Which of them is more desirable in most cases
depends on the subject of the innovation process. And quite often there is a situation where the desired
innovation for one subject is not accepted by others. In this case, there are certain barriers to the creation
and dissemination of innovations that are generated by the unwillingness of a particular subject of the
innovation process to perceive the inevitable changes. Awareness of this led us to study the issue as the
experience of participation in international projects of heads of institutions of general secondary education
influences the movement of teachers to change. The survey was attended by 50 heads of institutions of
general secondary education, which were divided into two groups of 25 people. The first group-leaders who
have experience in international projects and the second group-leaders who do not have such experience.
They were offered a questionnaire that covered 12 questions. We have suggested that managers of
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institutions of general education with experience of direct participation in international projects are aimed
at building a school as an educational community, united by a common moral obligation and responsibility.

Consequently, managers of institutions of general education with experience in international
projects tend to support teachers to develop and implement projects. In this situation, it is entirely natural to
create common values, goals and professional relationships, which is the first step towards building a
responsible community. Further study needs a motivation issue decision-making by the head of the institution
of general secondary education as an activity process and the study of the influence of individual properties
of thinking on decision-making processes.

Keywords: manager; institution of general secondary education, project; professional relations;
responsible community.
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