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OYHKIIOHAJIBHA CKJIAIOBA IMPOLECY YIIPABJIIHHSA HABYAJIBHOIO
JAIAJBHICTIO

Ob61pynmogano KoHYenmydanivHi 3acadu YRpAaguiHHsA HABYANbHOW OISIbHICMIO, AKi PO3KPUBAIOMbLCA 3
BUKOPUCMAHHAM (QYHKYIOHATbHO20 | CMPYKMYPHO20 nioxodis. Posxpumo ¢ynxyionaneny cknadogy npoyecy
VINPABAIHHS HABYAILHOIO OiSIbHICMIO.

Kntouogi cnosa: nedazoziuna cucmema U020 HABYATLHOO 3AKIAOY, YNPAGTIHHA HAGYANLHONW OLLILHICIIO,
npogecitina niocomoexa, eyMaHizayis 0ceimu.

IloctanoBka mnpodjemu. DyHKI, MO BiIOOpaKarOTh OCHOBHUN 3MICT YIPaBIIHCHKOI
TISUTBHOCTI, € Ba)KJIIMBOIO CKJIQJIOBOIO OCBITHROTO MEHEIKMEHTY, OCKIJIbKM BU3HAYAIOTh XapakTep i
croci0 JOCATHEHHS MeBHOI MeTH. Bu3HaueHHs (YHKLIH OCBITHROTO MEHEIKMEHTY J03BOJISIE
TOBOPUTH PO e(beKTI/IBchTL oprasizalii HaB4aJIbHOTO IPOLECY, PO TepCIeKTHBH (opMyBaHHS B
MaiOyTHIX YYMTENiB HaBUYOK praBJIlHHSI 3aBnsKu (byHKLuﬁM OCBITHI MEHEIKMEHT CTa€
B)XJIMBUM 1HCTPYMEHTOM 1HHOBALIHHOI M€AaroriyHoi JisuIbHOCTI.

[lutaHHS OCBITHHOTO MEHEIKMEHTY 3HAWIUIM CBOE BIJIOOPAKEHHS B JOCIHIIKEHHSIX
I'. Iemunenka [1], JI. KpaBuenka [2], B. Kpmxxka [3], siki 3po0miin cipoOy po3KpUTH HOTO CYTHICTb
1 CKJIaJIOB1, BU3HAYMJIN HOTO SIK CAMOCTIMHHI BUJ YIIPABJIiHHS.

Cepen uncnennux peomroniii XX cr. (comianpHUX, TeXHIYHUX, iHQopMariiiHux) Oymna i
peBomrois ympasiiHchka. CaMe B IIbOMY CTOJITTI copMmyBasiacsi HayKa YIpaBIiHHS, sKa
IHTEHCHUBHO DPO3BHUBAETHCS 1 TMPOHHKAE Maibke B ycl Traiy3i JIIOACBKOI JISUIBHOCTI. 3 JEsIKUM
3alli3HCHHIM MCHC/UKMEHT NMPUHIIOB y cepy ocBitn. CaMme TOMy Teopis Ta MPAKTHKA OCBITHBOTO
MCHE/DKMCHTY B YkpaiHi TEepeKHBAIOTH EPiof HArPOMa UKCHHS ¢dakTiB 1 MOYATKOBOTO,
MEPBUHHOTO iX OCMHCICHHA B KOHTEKCTI HAIllOHAJIBbHOI KyJbTypu. YIpaBIiHCbKA isJIbHICTH
BUMAara€e BUKOHaHHs KepiBHUKaMM Oe€3Jlidl pi3HOMaHIT- HUX YIPaBIiHCHKUX poOiT. CrenianizoBaHi
BUIM ITUX POOIT IMEHYIOTbCS (YHKIISIMHA YIPaBIiHHA.Y CydYacHHX YMOBax JOCIIDKCHHS ITUX
¢byskmiii  HaOyBae ocoOmuBoi aktyampHOCTi  (B. CumonoB, B. lllapkynoBa, O.Mapmasa,
P. akypos, I1. Bmacos, B. Ocuogin, JI. Jlanunenko T1a iu.) [4].

MeTta noc/isKeHHs1: BUSHAYUTH CYTHICTh MOHATTS (DYHKIIT B YIPaBIIHCHKIN ISITBHOCTI;
BUOKPEMUTH OCHOBHI (DYHKIIT YIIPaBIiHCHKOI JisSUIBHOCTI MEHEDKEPIB B OCBITHIX YCTaHOBAX.

BukiageHHs1 OCHOBHOrO Matepiany AoCTiKeHHs. PO3KpUTTA CyTHOCTI MOHATTS
«yTIpaBJliHHS» He Oyjie MOBHUM 0€3 JIEKCHYHOTO aHali3y IbOro TepMiHa. B pociiichKiii MOBI iCHye
TepMiH «yIpaBICHHE», IO 3aCTOCOBYEThCS B Oylb-sikiii ramysi. B ykpaiHCbkiii MOBi
HAMMOMMPCHIIIMMA € J[Ba BapiaHTH MEPEKIay LBOr0 TEpPMiHA: «yMPABIIHHSIY 1 «KEPyBaHHD). Y
cnopunky JI. 1. T'ammga Ta I C. OmiiiHEKa HaBOZATBCA Taki BapiaHTH mepeknamy: «l. (zis)
YTPaBIiHHS;... NPABICHHS, YPATyBaHHS; KepyBaHHs; 2. (IPO YCTAaHOBY, MiAPO3ALT YCTaHOBH)
YIPaBIiHHS;... 3. TCXH. KCPYBaHHs, YNPABIIHHS... 4. My3. KepyBaHHS, KEPIBHHUTBO;... 5. TpaM.
KEpyBaHHS» [5 c. 942]. Sk 6auumo, TeleH «ynpaBmHH;I» nocmae nepury HO3I/II_IIIO Y TpHOX
BUIAJIKAX 3 I'ATH, 3 YOr0O MU MOXXEMO IIMTH BHCHOBKY IIPO YHIBEpCaIbHICTh JAHOTO TEPMiHA B
yKpaiHchKiii MoB1. Ha Ham noruis, Horo BUKOPUCTAaHHS 111010 MPOLECY HABYAHHS € IPUILY CTUMHM.
B aHrmiicekii MOBI «yTNpaBIiHHS» - 1€ Oararo3HadyHe CJIOBO, ajie TEepMiH aHTJIHCHKOTO
MOXO/UKEHHSI «MEHEDKMEHT» (management - aHIJL.), IO € OJHUM 3 BapiaHTIB MEPeKIaay CIoBa
«YTMpaBIiHHA», IIMPOKO BHUKOPUCTOBYETHCA B Cy4acHiM ykpaiHcekiii wmoBi. Ilpote TepMmin
«MEHEPKMEHT» JIMILE YaCTKOBO BIANOBIAA€ YKPATHCHBKOMY CJIOBY «YIIPABIIHH» [6].

AHani3 niTepatypu mokasas, [0 0araTOKOMIOHEHTHICTh MOJeN PyHKIIH yrnpaBiiHHs Oyia
po3po0iieHa y mpalsx aMepuKaHChKoro exkoHomicta I'. Uepua Ta ¢paniy3pkoro ¢daxisus y chepi
MeHekMeHTY A. @oiina. Buokpemneni I'. Uepuem Ta A. @oiieM CTPYKTypHI e€lEeMEHTH
YIPaBIIHCHKOTO TMPOIECY MOXHA 3HAWTH B yCiX HACTYIHUX MpaIsX 3 YIOpaBiIiHHA. Y MOJEi,
3arponoHoBaHiii A. @oieM, 10 ChOTO/AHI 30eperincs BCi BUOKPEMIICHI HUM TOJIOBHI €JIEMEHTH:
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IUTaHYBaHHSA, OpTaHizallisi, KOHTPOJIb, PO3MOPSIHHUIITBO, KO HE 3B)KAaTH HA JESIKi TePMiHOJIOTTUHI
3MiHH [4].

OT1xe, (QYHKLIOHAIbHY CHUCTEMY IEJaroriyHoro MEHEKMEHTY B YIPaBJiHHI Cy4acHUM
BHIIIUM HAaBUYaJHLHUM 3aKJIaJIOM YTBOPIOIOTH TPHU TOJIOBHI Tpynu (YHKIIH: 32 MIISAMHA YTPaBIIIHHSI
(OpieHTOBHI), 3a 3MICTOM [isUTBHOCTI 3aKiafy (3MICTOBI) 1 3a MPOIECOM YIPaBIiHHSA HHUM
(omepariitHo-Texnonoriuni). Ilin ¢ynkmiero (Bim nat. functio — BHUKOHAHHS, 3AIHMCHEHHS)
MEeJaroriyHOr0 MEHEIKMEHTY PO3YyMIIOTh MEBHY iSIBHICTh, OOOB'S30K YU POOOTY MEHeIkKepa
OCBITH, Yepe3 SIKy BUSBIAETHCS CYTh 30BHINIHIX 1 BHyTpimHix 3B'SI3KIB OKPEMOi Ie1aroriaHol
CHCTEMU 3 HABKOJIHMIITHIM CEPE/IOBHUIIEM — PHHKOM OCBITHIX MTOCTYT.

I'pymna (byHKuu/I IOJI0 WiIeH MeJaroriqHoro MEHE/UKMEHTY BHILOIO 3aKIaly OCBITH Mae
BKJIIOYAaTH POOOTY #Oro KepiBHMKA 33 TAKUMHU HAMpsSMaMH: OpraHi3allisi 3aralbHOOCBITHBOI Ta
npodeciiiHol MIATOTOBKM TBOPYOT'O, COLIAJbHO MOOUIBHOTO 1 BIEBHEHOTO B OO0l y PHUHKOBHUX
yMoBax CYCIIUIBCTBA MiAPOCTAI0YOro MOKOJIIHHS MaiiOyTHIX (axiBLiB; GOPMyBaHHS CTyIACHTCBKOIO
i Tpo(ecopcrKO-BUKIALALBKOIO KONCKTHBY 3 NPUTAMAHHHMH CY4acHOMY €TalloBI PO3BUTKY
CYCILIBCTBA BiJIMOBIAHUMH MOPaJIbHO-TICUXOJIOTTUHUMH, COIIlaIbHO-TIEJaTOT1YHUMH,
npoq)eciﬁHHMH 1 COIaJIbHO-CKOHOMIYHMMM BIJHOCHMHAMHM MK HOro 4YjeHAMH; ITOJAJIbIINI
NCPCICKTUBHAN PO3BUTOK BHIIOrO 3aKiajgy sK CyO'ekra BHINO] npO(becu/mm OCBITH 1 PHUHKY
OCBITHIX IIOCIIyT; CTBOPEHHS HEOOXIHOTO MO3UTHBHOTO couloKyanypﬂoro il OCBITHBO-BUXOBHOTO
Cepe/IOBHINA JUTs CAMOAKTYyalli3allii Ta TBOPYOi caMopeanisarlii KOKHOI 0co0HcToCTi [7].

binpuricTs aBTOpiB HUHI HaiyacTille BUOKPEMIIIOIOTH OJM3bKO I'STH YU IIECTU TOJIOBHUX
¢yHkuiit ynpasninas (B. I'ondapos, b. Minsrep, M. Kanrsin, 1. Kiwten, O. Kosnos, A. Omapos,
b. CMupHOB Ta iH.). AHaT3YIO4H YHpPAaBIiHCEKY IIsNIBHICT MEHE/UKEpa OCBITHIX YCTaHOB, BapTO
OKpECTUTH Tpu Tpynu (GYHKIINA: — TepMmiHalbHi, a00 (yHKIIi-I[iTl (HemepepBHOrO HaBYaHHSA,
BHXOBHA, O03/I0POBYA, PO3BUBAJIbHA, COLIANI3yIO4a); — IHCTPYMEHTalabHI, abo (byHKui'l' -3ac00mn
([[laFHOCTHqHa audepeHIianbaa, CTUMYIIIOBalbHA, IIPOrHO3YI0Ya); — Omepariiiti, abo ¢yHKIi-
npuiioMu (BUMIp 1 OI[iHIOBaHHS, METOIUYHA, praBHIHCBKa KOpUI'yBaJIbHa, KOHCTAaTyBajbHa) [8].

OyHKIIS HemepepBHOIO HaBYaHHS Haifuactimne BiAOyBaeTbest y (opMi MPOBEICHHS
COINIAIbHO-TICUXOJIOTIYHMX TPEHIHTIB I TPAIliBHHUKIB, SKI HaJalll, 3aJIe)KHO BiJ KOHKPETHHUX
3aIUTiB, MOXYThH JIOTIOBHIOBATHCS 1HAWBIMyaTbHUMH KOHCYJIBTALISIMU JUI YYaCHUKIB TPEHIHTY.
OznmopoBua (yHKIIS BKIIOYae B ce0e MIKITyBaHHA MPO BIAMOYMHOK IEPCOHATY, BUKOPHUCTAHHS
METOZy TBOpPYMX O€cCii Tpo 3A0POBUH CIOCIO JKHUTTS, 3arapTyBaHHS, TIO3UTHBHUN YIUTMB
PEryJSIPHHX  3aHATH  (Qi3MIHMMH BIPABAMH. PosBuBanbHa (yHKIs Ja€ 3MOry BUPOOUTH B
NPALIBHAKIB [PATHEHHs 10 CAMOCTIIHOTO Mi3HAHHSI, HAOYTTS HOBUX MPO(ECIHHUX 3HAHB 1 JOCBIY.
Comjanizyroya (yHKIs IONAra€ B TOMY, II00 OCHOBHA yBara Oyma mpuaigeHa $opMyBaHHIO
BIHOCHH MIXK ITi/UICTTUMH # HE 3aBIK/M 11€aTbHO OPraHi3sOBaHNM COLIaIbHAM CEPEIOBHIEM [4].

lcTpymenTanbHi QyHKUIT MEeHE/pKepa OCBITHBOI ycraHoBu. Llst rpyma q)yHKum MICTHTD Y
co0l 3aBlaHHs, 3aB/SAKM SKAM METa YNPAaBIIHCHKOI AISIBHOCTI MCHEUKEpAa OCBITHBOI yCTaHOBHU
TpaHcPOpMyeThCs B 0O€3MOCEPEAHIO CHUCTEMY BIUIMBIB Ha MEPCOHAN y KOHKPETHHX YMOBax.
JiarHocTruHa (PyHKITiS TTOJISITa€ B OTpUMaHH1 MOBHOT iH(OopMaIrii mpo npodeciiiHy KOMIIETEHTHICTh
NpaliBHUKA. 32 pe3ylbTaTaMH MIarHOCTHKH MPOQECIHOI  KOMIIETeHTHOCTI Bi)16YBa€TI>C$I
nnq)epeHulaum TNEPCOHAIY, IO Ja€ 3MOTY KePIBHHKY BH3HAYHTH MOXKIMBOCTI IiJICIINX, OLIHATH
iXHIO MaiicTepHicTh, npodecionanmisMm. CrumymoBagbHa (QYHKIS [OB’s3aHa 3 IMPOLECOM
CIOHYKaHHS MiJUIETJIMX A0 AiSUTbHOCTI depes (opMyBaHHs MOTHBIB ITOBOUKCHHSI, CIIPIMOBAHOIO Ha
JOCSTHEHHSI OCOOMCTHX IIJIeH 1 mijieil OCBITHBOI opraH13au11 Hponec moruBarii nepezl6aqae
PO3IIISAJ MEBHOI IOCIIZOBHOCTI B3a€MO3ANCKHUX KAaTeropiii: MOTpeOHM NpALiBHUKIB — iXHI
IHTEepeCcH — MOTUBU JisbHOCTI — Jii. MeHemkep, HaAKPECIIOYM TMEepPCHEKTUBU PO3BUTKY
oprasizarii OCBITHBOI YCTaHOBH, NMOBHHEH IMPOTHO3YyBaTH KIHIIEBI PE3yNbTaTH ii MPOCYBaHHS Yy
cq)epi ocBiTU. [IpoeKkT miaHy-nporHo3y oOroBOPIOETHCS KEPIBHOK KOMAHO0 Ta KOOPJIUHATOPAMHU
1 ajanTy€eThesl 10 YMOB 3aK/Ia1y [8].

IcHyroua B MeHEPKMEHTI HayKa PO BUMIp Ta OLIHIOBAHHS IOCSTHEHb B OCBITHIN ray3i Jae
3MOTy IUIaHYBATH ITiATOTOBKY nepcoHaly. Jlnst KepiBHUKA BaXKIIMBUM € TMOLIYK i BIOCKOHANCHHS
iHpOpMaTUBHUX (1)opM BUMIpYy W OIIHIOBaHHS. BmBmonqH i IPOBOJSYM IIOKA30Bi BHCTYIIH,
KOH(EpEHILii, CBsTa I 3aX0/H, BIH Ma€ (IKCYBaTH YCIIiXH i HEBJa4l MPaliBHHUKIB JUIS [OAAIBIIONO
O0OrOBOpEeHHsI. AHANI3yIOUM BIACHY YMPABIiHCHKY AisUTbHICTh, MEHEIKEp MOBHHEH HI,Z[BI/IH.IyBaTI/I
epeKTUBHICTh METOAWK, HAKPECIIOBATH MEPCICKTHBHI 3MiHM, MOJCTIOBATH, KOHCTPYIOBAaTH W
peamsoByBaTH METOIMYHY IIsUIBHICTE Yy MPOLECi KepiBHUUTBA. MeHE/Kep, KepylodH IPOLEecoM
YHPaBIiHCBKOI MisIBHOCTI, MA€ BOJOMITH METONAMH KOHTPOJIIO, 1O € KOMIOHEHTOM ynpaBmHH;I
(ornamoBuil, TOMEpenHiid, TMepPCOHaJIbHUM, TEMAaTUYHHUH, (POHTAIBHUN, Yy3arajlbHIOIUNN
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KOHTpOJ'Ib) KepiBHUKOBI, CKITaIaloqy IUIAHM YNPABIIHHS SKICTIO IIsSIBHOCTI OCBITHIX 3aKIafiB,
IHHOBALIHHI POTrPaMy Ta IH., CIIil BYACHO BHOCHTH 3MiHM B POOOTY NpaliBHHKIB, BKa3yBaTH Ha
MIOMUJIKH, KOPHUTYBaTH Ta, B pa3i HEOOXiAHOCTi, PEKOMEHIYBAaTH MiABHIIEHHS KBasigikamii
KOXXHOMY 4JieHOB1 KonekTuBy. KoHcTaTyBanbHa (GyHKIIS (PiKCye piBeHb JOCATHEHb MiAJIETIIUX SIK
OCHOBY ISl TTOAAIBINOT MPOodeciifHOl AiSILHOCTI, Ja€ 3MOTY KEPIBHMKOBI pOOMTH BHUCHOBKH IIPO
O0COOMCTICHI ~ OCOONMBOCTI  KOKHOTO  TpamiBHUKA. [pyma  (QyHKmi-npuidOMiB  MOBHHHA
3abe3neuyBaTy UTICHICTh ynpaBiiHcbkoro Lukmy [4].

BucHOBKH i nepcneKTHBU MOAANBIINX A0CTiIKeHb. OTXe, i QYHKIIEI NeAaroriyHoro
MEHEIDKMEHTY PO3YMIIOTh TIEBHY AISUTBHICTH, 000B’S30K 4l poOOTYy MEHEKepa OCBITH, Yepe3 Ky
BUSIBIISIETBCSL CYTHICTH 3OBHIIIHIX 1 BHYTPIIIHIX 3B’S3KIB OKPEMOI IEJaroriyHoOi CHCTEMH 3
HaBKOJIMIIHIM CEpeOBUILEM — PUHKOM OCBITHIX mociyr. [IpoaHainizyBaBIIM CKiIaJ yHnpaBIiHCHKOI
TISUTBHOCTI, CIi 3a3HAYMTH, IO OCHOBHUMU € Taki i1 QyHKIIi: HemepepBHOro HaBYaHHs, BUXOBHA,
03/10pOBYa, PO3BHBAIbHA, COLiali3yioya, MiarHOCTYBalbHa, zm(i)epeHulanLHa CTUMYJIIOBAJIbHA,
IPOTHO3YI04a, BUMIPIOBANIbHA, METOIMYHA, YIPABIiHCbKA, KOPHIYBalbHa I KOHCTaTyBalbHa. Vi
BOHHM MAIOTh Ba)XIMBC 3HAYCHHS B IJBHIICHHI PIBHS HPO(MECiiHOI KOMIICTCHTHOCTI MepCOHay.
Came 3a3HaueHUMHU (QYHKLISIMU KEPYIOTHCS ChOTOJHI MEHEDKEpPH OCBITH MiJl 4ac yMNpaBIiHHA
HaBYAJbHUMHU 3aKyafiaMu. [lepcrekTuBy MoAaibIIuX JOCTIIXKEHb: PO3KPUTTS CYTHOCTI KOXKHOI 13
3a3HaYeHUX (YHKIIH; po3poOKa TPEHIHTOBHX 3aBJaHb Ta METOIWK CTOCOBHO BUMIpPY CTYTEHS
peanizanii GyHKLIH MEHeKepaMH OCBITH Ha MpakTuili [8].
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FUNCTIONAL COMPONENT OF THE PROCESS
OF EDUCATIONAL ACTIVITIES MANAGEMENT

Abstract. The conceptual foundations of educational activity management, which are revealed using
functional and structural approaches are substantiated. The functional component of the educational management
process is disclosed.

Functions that reflect the core content of management activities are an important component of
educational management, since they determine the nature and means of achieving a certain goal. Defining the
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functions of educational management allows us to talk about the effectiveness of the organization of the
educational process, about the prospects for the formation of future management skills teachers. Through its
functions, educational management becomes an important tool for innovative teaching activities.

Purpose: to define the essence of the notion of function in management activity, To distinguish the main
functions of managerial activity of managers in educational institutions.

Methods. The theoretical method of research is used in the study.

Results. Under the function of pedagogical management understand a certain activity, the duty or work of
the education manager, through which the essence of external and internal connections of a separate pedagogical
system with the environment - the market of educational services. After analyzing the composition of management
activity, it should be noted that the main functions of it are: continuous education, educational, recreational,
developmental, socializing, diagnostic, differential, stimulating, predictive, measuring, methodical, managerial,
corrective and declarative. All of them are important in raising the level of professional competence of staff. It is
these functions that are now guided by education managers while managing educational institutions.

Originality. The process of management of educational activity is considered from the point of view of the
functional composition.

Conclusion. The science of measuring and measuring achievements in the educational field, existing in
management, allows planning the training of workforce. For the leader, it is important to find and improve
informative forms of measurement and evaluation. Visiting and conducting demonstrative speeches, conferences,
holidays and events, he must record the successes and failures of employees for further discussion. When
analyzing its own management activities, the manager should increase the effectiveness of the methods, draw
perspective changes, model, construct and implement methodological activities in the management process.
Further perspectives of research are seen in the disclosure of the essence of each of these functions and the
development of training tasks and methods for measuring the degree of implementation of functions by managers
of education in practice.

Keywords: pedagogical system of higher educational institution; management of educational activityy
professional training; humanization of education.
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