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ITocTanoBka npodaemu. CydacHuil eTan po3BUTKY CYCHUIbCTBA 00yMOBIIOE HEOOX1IHICTh
MOAAIBIIIOTO OUIBII IIMPOKOTO BIIPOBAKEHHS 1HPOPMAIIIMHIX TEXHOJIOTIH yIPaBIiHHSI B OCBITHIO
rajmysb, 10 B CBOIO dYepry OOYMOBIIO€ TIOTpeOy B IIHPIIOMY JOCIHIKEHHI PO3BHUTKY
iH(OopMaLIfHUX TEXHOJOTIH B OCBITI Ta 3aKjajax OCBITH 30kpema. Po3BuTok iHdopmamiitHuX Ta
iHdopmariiiHo — komyHikamiitHuX TexHoJorid (IKT) Bu3Hauae piBeHb PO3BHUTKY JEp)KaBU Ha
JAHOMY eTalli, a TaKoX PO3BUTOK SIK BCi€l CHCTEMH OCBITH TaK i 3akiaaaiB ocBiTH. IIporpeche
MIPUCKOPEHHS TeMITiB iH(opMaTu3allii B 3aKjIaiax OCBITH € HACIiAKOM Tio0anbHOi iHpopMaTu3arii
BCHOTO YKPAiHCBKOTO CYCIUIBCTBA. Y 0ararboX KpaiHaxX CBITYy BITbHE BOJIOJIHHS TaKHMH
TEXHOJIOTISIMH € CKJIaJI0BOIO OCBiTH. BripoBaxenns B ocBitHii npouec IKT cripuse niaumienHso ii
SKOCTi, @ TaKOX YJOCKOHAJECHHIO OpraHi3ailli MisSJIbHOCTI 3aKJaay OCBITH Ta yIPAaBIIHHS HUM.
3acrocyBaHHs iH(GOpPMAIIMHUX TEXHOJIOTIH Yy CHCTEMi YIpPAaBIiHHS OCBITOIO € OCOOJIUBO
HEOOXIAHUM, OCKIJIbKM CaMe YMPaBIIHCHKI PIlIEHHS CIIPOMOXKHI 3MIHUTH BCIO CUCTEMY B IILIOMY.
OmauM 13 METOJIB SKWMW MJI€BO BIUIMHE HAa YJOCKOHAJICHHS CHCTEMHU YIPABIIHHS OCBITOIO €
YIPOBAHKEHHS HOBITHIX 1H(pOPMAaLiHHUX CUCTEM.

[ndopmaTu3zaliis 3akinaay OCBITH MOTpedye MOAanbIIOi (PyHIAMEHTAaTbHOI PO3POOKH Ha
OCHOBI TeOpii YNpaBIiHHS COIMIAJLHUMU CHUCTEMaMH HAYKOBHIX ITiJIXOJIB, CHHTE3y HOBITHBOI
¢inocodii 1 mcuxosorii OCBITHM 3 ypaxyBaHHSAM OCOOJMBOCTEH (DYHKIIIOHYBaHHS OCBITHBOT'O
3aKyIaay K BIIKPUTOI, IMHAMIYHOI, COIIaIbHO — MIEAarori9HOi CHCTEMH.

AHnaniz ocranuix myouikamiii. HaykoBomy ocmmucnenHio mpoOnemu iH(opmariiitHoro
3a0e3neueHHs yIpaBIiHHS 3aKJIaJJOM OCBITH CIIPUSIOTH pOOOTH 3 TeOpii COLIaIbHOTO YIPaBIiHHS
(B. AdanacreB, A. @Datrionp, E.IOmin Ta 1iH.), mpami B Taly3i OCBITHBOTO MEHEHKMEHTY
(FO. Atamanuyk, B. AndimoB, B.Bbonmap, b. 'epmyncekuii, C.I'onuapenko, P.I'ypesuu,
I. I'pummna, JI. Janunenko, T. ecsatos, I'. Imutpenko, M. XKannak, I'. €npauxos, JI. Kaninina,
O. Mapwmasa, B. Macnos, B. [Tikenbna, O. CniBakoBcbkuid, €. Xpukos, B. I1Imak ta iH.).

Merta cratTi. € po3riin BIiMBY iH(pOpMaIiifHOTo 3a0e3MeueHHs Ha SKICTh YIPaBIiHCHKOT
JISTTBHOCTI KePIBHHUKA 3aKJIaly OCBITH.

Bukiag ocHOBHOro Mmarepiajqy AoCTilKeHHs. 3HA4HOIO Mipol0  €(EeKTHBHICTh
BIIPOBA/KCHHsT 1HGOpMAIIHHUX TEXHOJOTIM B 3aKiaZaX OCBITH 3aleXHUTh BiJ HAYKOBOTO
OOTpYHTYBaHHS JaHOTO TPOIECY. Y3arajbHEHI pe3yJbTaTH aHali3y HayKOBHX Mpalb Ta BIACHUU
J0CBig 1mono iHdopmaTH3alii y 3aKkiadl OCBITM Jar0Th CTBEPAXKYBAaTH, IO iHopMamiiiHi
TEXHOJIOT11 J1€BO BIUIMBAIOTh HA MIJBHUINCHHS €(PEKTUBHOCTI y MpPOIECi po3pOoOKH Ta MPUHHSITTS
YIPaBIIHCHKOTO PIlIEHHs, MO BKJIIOYAE OTPUMAaHHS HE0oOXimHoi iH(popmarii, po3podka pimeHHs,
JIOBEJICHHS JAHOTO PillIEHHs 10 BUKOHABIIIB, KOHTPOJIb 32 HOr0 BUKOHAHHSIM.

AKTyanbHICTh TIpoOJeMu iHGOpMaTH3allli yNpaBlIiHHS 3aKjJIaJOM OCBITH TOJSITaE B
CTBOPEHHI, BIPOBA/UKCHHI Ta PO3BUTKY BIJAMOBIIHOTO OCBITHBOTO CEPEJOBUINA HA OCHOBI
iH(pOpMaLIIHUX CHUCTEM, MEpPEX, PEeCypCciB 1 TEXHOJIOTiM, a TakoX Yy MIATOTOBLI KepiBHUKA
OCBITHBOTO 3aKJIajay i iHIIKX ()axiBIiB JIO MiSTIBHOCTI B yMOBaX iH(GOPMAaLiiHOTO CYCIiIBCTBA, M0
CHPUATHME HiABUICHHIO SKOCTI Ta €()EKTUBHOCTI OCBITHBOTO MPOIIECY.

VYemix y mporeci iHGopMaTH3alii OCBITHBOTO 3aKJIaly 3aJICKUTh BiJl YNPaBIiHHSA ITUM
nporiecoM. JIoCATHEHHSI IiJIeH y mporeci iHGopMaTH3amii OCBITHBOTO TPOIECY 3IIHCHIOETHCS Ha
OCHOBI 3aCTOCYBAaHHS KOMIUJIEKCY (DYHKIIIOHATbHO 3aJ€KHUX TeNaroriyHux, 1HQOpMaIiiHux,
METOOJIOTIYHUX, TICUX0(]1310JI0TIYHUX 1 €PrOHOMIYHUX 3aC00IB 1 METOIMK SIKi CTBOPEH1 Ha 0a30Biil
OCHOBI TEXHIYHOTO 1 TPOTpaMHOr0 3a0e3MEUYCHHS EJIEKTPOHHO-OOYHMCIIOBAIbHUX —MAIlWH
(KOoMIT'10TepiB), aBTOMAaTU30BAHUX CUCTEM Ta KOMIT FOTEPHUX MEPEX.

[ToHATTS «ynpaBiiHHSA» € OaraTOrpaHHUM Ta YHIBEPCAJIbHUM 1 Ma€ MUKIUCIUILTIHAPHUM
XapakTep. YIpaBJiHHS HANEKHTh 10 iHTEPHAYKOBMX Trajiy3ell 3HaHb. Moro mosBa Ha CTHKY
KOMIUIEKCY HayK — €KOHOMikH, (inocodii, comionorii, mcuxoorii, neaaroriku, Ki0epHeTHUKH — Ta
Pi3HOOIYHICTh TOTIISAIB HAYKOBIIB 3yMOBJIOIOTh CYTT€BI PO301KHOCTI B TPaKTyBaHHI OCHOBHHUX
kareropiii miei Hayku. Tak, 3a maHMMH HaykoBuUX gociijpkeHb B. Kykymikina, y cydacHiif
mitepatypi 3adikcoBano nmoHaa 350 nedinimii NOHATTS «ynpaBiaiHHs» [1, c. 67].

€. XpuKoB, aHaNi3yIOYH Pi3HI MIIXOAW A0 YNpPaBIiHHS, BIA3HAYUB, 1[0 HEMAE €JHOCTI B
MOTJIA1aX Ha CYTHICTh YIPaBIIiHHS, «CEMaHTUYHUI aHali3 UX Ta IHIIUX BU3HAY€Hb, BUKOPUCTAHHS
MPOLIEAYPH CHeIiaTi3amii i y3araabHeHHS, IOKa3ye, 10 X TOJIOBHUMH KOMIIOHEHTaMHU €: Cy0’€KT —
Kepyroda crcreMa, 00’€KT — KepoBaHa MiJICUCTeMa; 3aci0 B3a€MO3B 3Ky — BIUTUB a00 B3a€MOIis,
ocHOBa (yHKIIIOHYBaHHA, MeTa» [2. c. 32].
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Hocnigauus I'. €1pHIKOBa TpaKTye yHpaBIiHHA SK OCOOIMBHNA BUJ JIIOJCHKOI TisSUTBHOCTI B
yMOBax TMOCTIMHMX 3MIiH BHYTPIIIHBOIO Ta 30BHINIHBOTO CEPEJOBHINA, SKUH 3a0e3mnedye
[TECTIPSIMOBAHHMN BIUTMB HAa KEPOBaHY CUCTEMY sl 30epeXEeHHS 1 BIOPSAAKYBAaHHS ii B MeXax
3aJlaHuX MapaMeTpiB Ha OCHOBI 3aKOHOMIPHOCTEH i pO3BUTKY Ta il MEXaH13MiB CaMOYyTPaBIIiHHS.

JI. KaniHiHa TpakTye TMOHATTA YIpPaBIiHHA SK «... PoOOTYy 3 iH(oOpMAaIi€r B MpoIeci
pearnizanii cy0'ekToM ynpaBiaiHHA (DYHKIIH 3 METOIO MIATPUMKHU MapameTpiB CHUCTEMH B CTaHi
YHOPSAKOBAHOCTI 1 IOCATHEHHS METH 1 3a7a9».

B. MacnoB mpomnoHye HAcTylHE BHM3HAUCHHS: «YTPABIIHHA — 1€ IJIECIPIMOBaHE
Cy0’€KTHO-00’€KTHAa B3a€MOJisl 1O 3a0€3MEYEHHI0 CTIMKOro (YHKIIOHYBaHHS 1 PO3BHUTKY
KOHKPETHOI CUCTEMHU Ha OCHOBI METH, 3a/1a4, BIIACTUBHX 1l 3aKOHOMIPHOCTEH, MMPUHIIUIIIB, 3MICTY 1
(dopM QyHKIIIOHYBaHHS, IIIO CTOSITH TIEPE HEIO.

B. be3nanbko B JOCHIDKEHHSAX XapaKTepu3ye YIpaBIiHHSA SK MEXaHI3M, 110 3abe3mneuye
B3a€EMOJIII0 KEPYIOUOTO Ta KEPOBAHOTO 00’ €KTIB, IPH SKOMY NEPIIUNA BIACTEXKY€E (DYHKIIIOHYBaHHS
JPYTOro MO0 JOCATHEHHS 3a3/JaJIeTiIb MOCTaBICHUX 1inei [1, c. 69].

VY mpomeci aHamizy, MU NpUHILIM 10 BHCHOBKY, ILIO IpPH BHU3HAUYEHHI KaTeropii
«yIPaBIIHHS» MOXEMO BHIUIMTH TPU OCHOBHI mo3uiii. [lepmia mo3uimiss — me po3yMiHHS Mix
KEepYBaHHSAM TIPOLIECY B3a€MOJIi €JIEMEHTIB, Cy0 €KTiB, Y pe3yJbTaTi SKOTO BigOyBaeThCs iX
B3a€MOOOYMOBJICHA 3MiHA. [[pyra mo3uilis — 11e po3riis yIpaBIiHHS SIK IEBHOTO BUIY JisSIILHOCTI,
10 XapaKTepHU3ye€ IIeCIpSIMOBaHEe BUIICHHS cy0’ exTiB. TpeTs mo3uilis — BU3HAYCHHS YIPABIiHHS
SK IJIECTIPSMOBAHOIO BIUIMBY Cy0’€KTa YINpPAaBIiHHS HAa KepOBaHUN 0O’€KT, IO MPU3BOAMTH 10O
3MIHU OCTaHHbBOTO.

VYnpaBiiHHA 3aKJIaJ0M OCBITH € PI3HOBHJOM COLIAJIbHOTO YIPABIiHHS, ane, HEOOX1THO
BpaxoByBaTH ii crenugiuyHi 0coOMUBOCTI. AJpKe, 3aKiaj OCBITH € CKJIAJHOI CHCTEMOIO 3
BIJITIOBITHOIO OPTaHi3alliiHOI0 CTPYKTYpOIO ympaBiiHHA. JlaHa CTpyKTypa MiAMOPSAKOBYETHCS
omHomy KepiBHuUKYy. Came BiJ #WOro 3HaHb, YMIHb 1 Oprafi3alliiHUX 31i0HOCTEH 3ajexarh
pe3yJIbTaTh Mpali BCbOro KOJEKTHBY.

Jlnst epeKTUBHOTO YTpaBIIiHHS 3aKJIAJOM OCBITH y CyYaCHHX yMOBaxX KEpiBHHK Mae OyTH
TOTOBUM JO INBUAKUAX 3MiH, MOCTIHHO MIiABUIIYBAaTH CBOIO MPOQeEciiiHy KOMIIETEHTHICTb,
BIIPOBA/DKYBATH IHHOBAIliiHI OCBITHI TPOEKTH, CTBOPIOBATH CHPUSATINBI yMOBH, a TaKOX
MIATPUMYBATH 1 340X09YBaTH MPAIIBHUKIB SKi MPALIOIOTh B JAHOMY 3aKJIadl M0 3MiHCHEHHS HUMH
JOCJTITHO — EKCIIEPUMEHTAIBHOT pOOOTH.

AHai3 pi3HUX HayKOBHX JDKEPEN JI03BOJIMB BU3HAUNTH, [0 OCHOBHUMH XapaKTEPHUCTUKAMHU
CYy4YaCHHX HaBYaJbHMX 3aKJIAMIB, SIKI BPAaXOBYIOTbCA Y IpOLIECI MEHEIKMEHTY €: BiIKPHUTICTb
CHUCTEeMH, IO Tepeadavae TIOCTIMHE BpaxyBaHHA 3MiH, SKi BiIOYyBalOThCSA Yy COIIAJTLHOMY
CepeOBUIIL; IIBUIKA aJalTallisl 10 HOBUX MiAXO/IB y CyCNIJILHOMY PO3BHTKY Ta TpaHchopMarlis ix
y HOBUH 3MICT HaBYaHHS, HOB1 OCBITHI Ta iH(pOpMaIliliHI TEXHOJIOTIi, HOB1 CTpaTerii B3aeMOIil Mix
yY9aCHUKaMH  YINPABIIHCHKOTO Ta HABUYAIBHO-BUXOBHOTO TMPOIECIB, HOBI  ICHUXOJOTIYHI
XapaKTepUCTUKH YYaCHHUKIB TaKoi B3a€MOJIl TOIO; IMOCTiIHE HAaBYaHHS, PE3yJbTaTOM SKOTO €
CTpaTeriuHe MHUCIEHHs 1 OadeHHs MalOyTHBOTO, CHJIbHA KOPIIOpaTHMBHA KyJIbTypa, KOMaHIHHUMA
MPUHIUN poOOTH Ta BUIbHUI 0OMIH iH(OpMaIli€r; yHKIIOHYBAaHHS HA 3aCafax TyMaHICTUYHOTO
MEHEJKMEHTY [3, c. 8].

Crparerisi po3BUTKY iH(pOpMAaTHU3aIlli ympaBIiHHS OCBITHIM IPOIECOM Yy 3aKaai OCBITH
nependayae 000B’A3KOBICTh JAOTPUMAHHS HU3KH YMOB, HOB’S3aHUX 3 (DOPMYyBaHHSM PO3BUHEHOI
IKT-opientoBanoi iHdpacTpykTypu iHPopMaTH3aIlili 3aKiIaay OCBITH, CTBOPEHHS €IMHOI CHCTEMU
ABTOMATH30BaHOTO OO0pOOJIeHHsT iH(opMalii, 3a0e3MeueHHsT POCTYy KOMIIOHEHTIB IHU(PPOBOTO
iHpopmamiiiHoro cepemoBuina 1 (OpMyBaHHS IHTETPOBAHOTO KOMIUIEKCY — EJIEKTPOHHHUX
iHdopmariiaux pecypcis. Ilepen kepiBHUKOM 3akjady OCBITH B yMoBax iHdopmaru3allii oCBiTH
CTOSITh 3aB/IaHHS BJIOCKOHAJICHHSI METO/IB, 3aC00IB HABYAHHS 1 CIIOCOOIB OpraHi3alii mpakTHIHOI Ta
Mi3HABAJILHOT [iSUTBHOCTI CTYJEHTIB Ha OCHOBI BHKopucTaHHS 3aco6iB IKT; aBromaTusarii
iH(popmaIiiiHO-MeToIMYHOTO 3a0e3neueHHs [4, c. 99].

OcHoBHI HanpsmMu npodeciitHoi TisUIbHOCTI KepiBHUKA BapTO MOB’A3YyBaTH 13 371 CHEHHSIM
TaKHUX OpraHizatopa iHopmailii yCTaHOBH OCBITH:

— CTBOPEHHS 1 BIOCKOHAJICHHS METOJMYHUX CHUCTEM HaBUaHHS, peasli3oBaHUX HAa OCHOBI
CyYacHHX TEXHOJIOTiH iH(pOpMaIiiHOI B3a€EMOIi, OpIEHTOBAaHMX HA PO3BUTOK OCOOUCTOCTI
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CTYIEeHTIB, Ha (QOpMyBaHHS YMiHb CAaMOCTIHO 3100yBaTh HOBI 3HaHHS, 3IHCHIOBATH
iH(pOopMalLiliHy NiSIBHICTh, OCBOIOBATH HOBI1 IHTEIEKTYalbHI MPOAYKTH;

— 3a0e3neueHHs] MeNaroriyHo JOIIBHOTO BUKOPUCTAHHS IOTEHLIANY PO3MOALICHOTO
iHpopMamiifHOTO pecypcy, IO HANaeTbCs MeEpexer I[HTepHeT 1 opraHizamii HaBYaJIbHOI
iH(popMaliiiHOT B3aeMo1ii Ha 6a31 KOMI IOTEPHUX Mepex (JIOKaTbHUX, TI00aTbHHX);

— iHdopmarH3alis YOpaBIiHHS Ha OCHOBI aBTOMAaTH3allil mpoleciB iHpopMaliiHO-
METOAUYHOTO 3a0e3MEUYCHHS HAaBYAJIbHO-BUXOBHOTO TMPOIECY Ta OPTaHi3alliifHOTO YTpPaBIIHHSI
HaBYAJBHUM 3aKJIaJ0M, TIarHOCTUKU CTaHy iH(opMaTHu3alii OCBITHBOI YCTaHOBH, IUIAaHYBAaHHS
BrpoBakeHHs 1 po3BUTKY IKT (3 ypaxyBanHsMm ¢akTopiB (iHaHCYBaHHS, KPUTEPIiB YCIIIIHOCTI,
COLIANTFHOT 3HAYYIIOCT1, TEXHIYHOTO 3a0€31ICUCHH );

— TICHXOJIOTO-TIe/IaroTivHa iarHOCTHKA PiBHS MiATOTOBKH, POCYBAaHHs Yy HaBYaHHI Ha 0a3i
KOMIT'IOTEPHUX TECTYIOUUX, AIarHOCTYIOUMX METOJUK BCTAHOBJIEHHS PIBHS I1HTENEKTYaJIbHOTO
MOTEHI[ialy Y4Hs, KOHTPOJIIO Ta OI[IHKH X 3HaHb.

AHaJi3 AiSUTBHOCTI OCBITSH YCIX CIieniaibHOCTeH y Tairy3i Bukopuctanus IKT y HaBuanbHO-
BUXOBHOMY TpOIIECi O3BOJSIE 3pOOUTH BHUCHOBOK NPO MPUCYTHICTh YCIX IEepepaxoBaHHUX BHILE
HaIpsIMKiB y Ti# 4M 1HIIINA Mipi B iX gisuibHOCTI [5, c. 40].

Binrak, mpomoHyeMoO 3a OCHOBY TakKi KOMIIOHEHTH MpOQeciifHOl IisUIbHOCTI KepiBHUKA
OCBITHBOTO 3aKjaay B ymoBax 3actocyBaHHs IKT B ocBiTHBOMY Tporieci.

1. KOHCTpYKTUBHUI KOMIIOHEHT Tnepeadavae IJIaHyBaHHS OCBITHBOTO IpoIecy 3
BukopuctanasM IKT Ha OCHOB1 TaKuX yMiHb:

— BU3HAUWUTH NeNaroriuHy nouiabHicTe BUKoOpucTaHHs IKT y HaBuanbHOMY mporeci 3
ypaxyBaHHSIM METH 3aHSATh, 3MICTY JOCII/DKYBaHOTO Marepialy, BIKOBHX OCOOJIMBOCTEH Y4HIB,
iXHIX 3HaHb Ta IHTEPECIB;

— BpaxoByBaTu MoxuBocTi 3aco6iB IKT, moxxnuBocteit ceppiciB [HTepHeT;

— BMiTH aHanizyBatu MoxuBocTI IKT 3 MeToro BUSBIEHHS JOUITBHOCTI iX BUKOPUCTAHHSA
y HaBUaJbHOMY Mpolieci (i yac BUKJIaay HOBUX 3HaHb, 3aKPIIUICHHS, MOBTOPEHHS, KOHTPOJIIO,
MIPH MiATOTOBIII 10 YPOKY);

— BMITH BUOpaTH palioHaJbHUM METOJ 3aCTOCYBaHHS 3ac00iB iH(OpMaLlli y HABYAIIbLHOMY
Tporeci;

— BUPOOJISTH TUIAHYBaHHS YPOKY 3 Bukopuctanusm [KT;

— BMITH BUKOPHUCTOBYBATH 3ac00M 1HGOPMAIIITHO-METOUIHOTO 3a0€311eUeHHsT OCBITHBOTO
mporiecy;

— migbupaTt MoTpiOHY HaBYANBHY iH(OPMAIIIIO 3 METOIO TUTAHYBaHHS YPOKY.

2. 'HOCTHMYHMIT KOMIIOHEHT Tepeioadae BMiHHS, TIOB’sI3aHi 3:

— BHBYEHHSIM 1 aHaIi30M MOKJIMBocTeil 3aco6iB IKT;

— OI[IHKOI0 MpPOTpaMHUX 3ac00iB HABUAJIHLHOTO MPH3HAYEHHS (EKCHEpTHA OIHKAa SIKOCTI
MPOTPaMHUX 3aC001B HABYAILHOTO TIPU3HAYCHHS);

— BUBYEHHSM 1 aHAJII30M CBO€1 MISUTBHOCTI Ta TISTILHOCTI YUHIB TIPU BUKOPHUCTaHHI 3ac001B
iH(opMaTH3alii OCBITH;

— aKTHBI3aIli€l0 Ti3HABANBHOI [iSJIBHOCTI YYHIB, CTHUMYJIIOBAaHHSM iX JI0 CaMOOCBITH
3acobamu [HTEepHET-TEXHOJIOTi;

— 3a0e3IMeueHHsIM IiIBUIICHHS €()EKTUBHOCTI 3aHATHh 3 BHUKOpHCTaHHAM 3aco0iB IKT mms
MiJTOTOBKY Ta MPOBEJICHHS OpPTaHi3aIlifHIX Ta OCBITHIX 3aXOJIiB.

3. [IpoekTyBabHUI KOMIIOHEHT Iepea0avyae BMIHHS, TIOB’s13aHi 3 PO3POOKO0 TIearoriqHIX
TexHosorii Ha 6a3i IKT.

4. OpranizamifHUi#i KOMIIOHEHT Tiepeadavae CHCTEMATHYHYy HaBUalIbHYy poOoTy 3
BukopucTtanHsaM IKT Ha OCHOBI HACTyHUX BMiHb:

— Bwmitu migrorysaru IKT g0 po6oty;

— BuxopuctoByBatu IKT Ha pi3HuX eTanax OCBITHBOTO IPOLIECY;

— 3IiMCHIOBATH CaMOCTIiHHY MisutbHICTB pH poOoTi 3 IKT Ta [nTepHer;

— OpraHi3yBaTH I'PYTOBY Ta iHIUBIAyaIbHY pOOOTY CTYIeHTIB 3 Bukopuctanusm IKT;
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— CTBOPIOBATH Y CTYJCHTIB MOTHUBAIiI0O 110 poOOTH 3 cy4acHUMH iH(POpMAIITHIMH
TEXHOJIOT15IMU;

— 3piiicHIOBaTH MiAOip MoTpiOHOT HaBUaIbHOI iH(pOpMartii 3a mronomororo IKT [6; 7; 8].

YnpoBa/keHHS HOBHX 1H(QOPMALIHUX TEXHOJOTIM B YNpaBIiHHSA OCBITHIM IPOLIECOM
nepeaye BelWKa MiAroToBYa podOOTa, IO BHMAarae BOJOJIHHS 1HGOpPMAIED PO CydacHi
KOMIT'FOTEpHI TEXHOJIOT1] 1 BMiHHS €()EKTHBHO X BUKOPUCTOBYBATH.

VY ramysi iHpopmaru3amii HaBYIBHOT Ta HABYAIHLHO-METOJWYIHOI JISUTEHOCTI: OYiKyBaHHM
pe3ynbTaToM, HacamIepel, Mae CTaTH MiJBHUIIEHHS SIKOCTI Ta IOCTYMHOCTI OCBITH 3a PaXyHOK
(¢hopmyBaHHS HOBOi OCBITHBOI TIATOPMH y BUIJIAII CTBOPEHHS €IWHOI CHUCTEMH HABYAIBHOTO
U(pPOBOro MyJIbTUMEIIHHOTO 1 IHTEPaKTUBHOTO KOHTEHTY 13 3a0€3MeUeHHM BiIaICHOTO 1OCTYILY
JI0 €NEKTPOHHUX OCBITHIX PECYpCiB y paMKax €IMHOTO OCBITHHOTO 1H(GOPMAIIHHOTO MPOCTOPY, a
TaKOK 3MiHU TEXHOJIOTi/ HABUAHHS.

V ramysi iHopMaTH3alii BUXOBHOI AISJIbHOCTI OUIKyBaHUM PE3yJIbTaTOM HacaMmIepes, Mae
CTaTH TIJBUILIEHHS JKUTTEBOI IMO3MINI, JYXOBHOCTI Ta KYJIbTYpPH, 1HIIIATUBHOCTI, CAMOCTIHHOCTI,
TOJICPAHTHOCTI, 3JATHOCTI IO YCIIIIHOI coliani3amii y CyCuIbCTBI Ta aKTUBHOI afanTarii Ha pUHKY
Tpaili, 30epeKeHHs 1 3MIIIHEHHS 3/I0POB’ s YUHIB (CIyXadiB, CTYJCHTIB).

Y ramysi iHdopmaTH3alii axMiHICTpAaTHBHOI MisIIBHOCTI OYIKyBaHHM pPE3YJIbTAaTOM,
HacamIepesl, Ma€ CTaTH CTBOPEHHA €(QEKTHBHOI CHUCTEMHU YIPABIIHHSA OCBITHIM 3aKJaoM,
MIIBUICHHS BIIKPUTOCTI Ta SKOCTI MPUHHATTS YNPaABIIHCHKUX PIIICHb, CKOPOUCHHS MAIrepOBOTO
JOKYMEHTOO0ITY 1 py4HOi Tpami mpu oOpoOiieHH! iH(OpMaIii, MiIBUIICHHS ONEPATUBHOCTI Ta
HafiiiHOCTI 1HoOpMaIifHOrO O0OMiHY YIIPaBIIHCHKOIO iH(OpMAIli€l0 Ha OCHOBI BIPOBAHKCHHS
MPUHIIMIIOBO HOBUX EJEKTPOHHUX CEPBICIB (AUCTAHIIIAHI THUTAaHHA-BIAMOBIAI, TMMOOAXKaHHS,
OOrOBOpPEHHS pIlIeHb 1 MPOEKTIB AOKYMEHTIB, ONUTYBAaHHS 1 TOJOCYBaHHs, O(ililiHI 3BEpHEHHS
TOIIIO); TIePeXiJ BiJ IHTYITUBHOTO IO aHATITHYHOTO YIIPABIIHHS.

VY ramy3i iHdopmarm3amii AisUTBHOCTI 3 JOKYMEHTAI[IHHOrO 3a0€3MCeUeHHS OYiKyBaHHM
pe3ysabTaToOM, HacamIiepell, Ma€ CTaTh MiABHINEHHS €(EeKTUBHOCTI Ta SIKOCTI iX IisUIBHOCTI 3a
pPaxyHOK 3BUIBHEHHS BiJl pyTHHHOI poOoTH 3 00poOku iH(opMarllii, miABUIIEHHS MPOAYKTUBHOCTI
mpami MpamiBHUKIB, CKOPOYEHHS TEPMIHIB 1 BHUTpAaT Ha BHUPIMICHHS BUPOOHWYMX 3aBIaHb,
3a0e3mneueHHs] HaaIWHOCTI (POpPMYBaHHS JOKYMEHTIB, MiJBUIICHHS OMNEPAaTUBHOCTI JIOBEACHHSA
1H(}OopMaIrii 10 KO)KHOTO CTPYKTYPHOTO IMiIPO3LTY 1 KOXKHOT IocaioBoi ocodu [4, ¢. 117-120].

BucHOBKM i mepcneKTHBH NOJATBIIUX A0caiTxkeHb. Chepa oCBITH, IO BOJIOJIIE BEIUKOIO
IHEPTHICTIO, BIAICTa€ y CBOEMY MparHEHHI BUKOPUCTOBYBATH Cy4YacHi iHGOpMaIiifHi iHCTPYMEHTH
BiJl 00’ €KTHBHOI HEOOXITHOCTI MO0 IX 3aCTOCYBaHHS, IO JUKTYETHCS SIK PE3yJIbTaTaMU HAyKOBO-
TEXHIYHOTO MpOrpecy, Tak 1 norpedbamu cy0’ekTiB iHPopMaru3zanii. Llbomy cnpusioTs 00’ €KTHUBHI
TPYIHOII, BUKIWKAHI E€KOHOMIYHUMH, TEXHOJOTIYHUMH, YIPABIIHCHKUMH, KaJIpOBHUMH,
HOPMATHBHUMHU Ta iHIIUMU MPHYNHAMH.

Omxe, iHGOpMaTH3allid YNPaBIIHCHKOI MiSIBHOCTI OCBITHBOTO 3aKjaay — II€ OJHOYACHO 1
MPOAYKT, 1 TMOKAa3HUK €(PEKTUBHOCTI YNPABIIHHSA CY4YaCHUM OCBITHIM 3aKJIaJioM. [HTeHCHBHE
BUKOPUCTaHHA 1H()OPMAIIITHUX TEXHOJIOTiH B Cy4aCHOMY OCBITHROMY 3aKJaJli € 3aII0PyKOI0 YCIIXiB
MPUAHATTSA YHPABIIHCHBKUX PINICHh HA BCIX HampsMax HOTo pPoOOTH: HEOOXiTHOK YMOBOIO
30epeXeHHs Ta MiABHINCHHS PEUTHHTY OCBITHBOTO 3aKJIaay, WOTO IHHOBALIHHOTO TIOCTYIY,
MiJBUIICHHS e(PEeKTUBHOCTI OCBITHBOI, HAYKOBOI Ta aIMiHICTPATUBHOI AiSTBHOCTI.
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INFLUENCE OF INFORMATION TECHNOLOGIES ON THE QUALITY OF
MANAGEMENT ACTIVITIES OF A HEAD OF AN EDUCATIONAL ESTABLISHMENT

Abstract. The current stage of society's development necessitates the further wider introduction of
information technology management in the educational sector, which in turn causes the need for a broader study
of the development of information technology in education and educational institutions in particular. The
development of information and information and communication technologies determines the level of development
of the state at this stage, as well as the development of both the whole system of education and educational
institutions. The rapid acceleration of the rate of informatization in educational institutions is a consequence of
global informatization of all Ukrainian society.

Implementation info the educational process of information and communication technologies contributes
to improving its quality, as well as improving the organization of the activity of the institution of education and its
management. Application of information technologies in the system of education management is especially
necessary, because the only management decisions that can change the entire system. One of the methods that will
effectively influence the improvement of the education management system is the introduction of the latest
information systems.

Informatization of the educational institution of requires further fundamental development on the basis of
the theory of management of social systems of scientific approaches, synthesis of modern philosophy and
psychology of education, taking into account the peculiarities of the functioning of an educational institution as
an open, dynamic, social and pedagogical system.

The purpose of the article is to consider the impact of information provision on the quality of managerial
activity of the head of the educational institution.

The urgency of the problem of informatization of the management of the educational institution is the
creation, implementation and development of the relevant educational environment on the basis of information
systems, networks, resources and technologies, as well as in the preparation of the head of the educational
institution and other specialists for activities in the information society, which will contribute to improving the
quality and the efficiency of educational process.

The success in the process of informatization of an educational institution depends on the management of
this process. Achievement of goals in the process of informatization of educational process is carried out on the
basis of the application of a complex of functionally dependent pedagogical, informational, methodological,
psychophysiological and ergonomic means and techniques created on the basis of the technical and software of
electronic computing machines (computers), automated systems and computer networks.

In the process of analysis, we came to the conclusion that in determining the category of "management”
we can distinguish three main positions. The first position is an understanding as the process of interaction
between elements, entities, resulting in their interdependent change. The second position is the consideration of
management as a kind of activity, which characterizes the purposeful allocation of subjects. The third position -
the definition of management as a targeted influence of the subject of control on the controlled object, which leads
to a change of the latter one.

Management of the educational institution is a type of social management, but it is necessary to under
stand its specific features. After all, the educational institution is a complex system with an appropriate
organizational structure of management. This structure is the subject to one supervisor. It is from his knowledge,
skills and organizational skills that depend on the results of the work of the whole team.

In order to effectively manage the educational institution in modern conditions, the manager must be
prepared for rapid changes, constantly increase his professional competence, implement innovative educational
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projects, create favorable conditions, and support and encourage employees working in this institution to carry
out experimental and rescavabi work.

The sphere of education, which has great inertia, lags behind in its desire to use modern information
tools from the objective necessity of their application, which is dictated both by the results of scientific and
technological progress, and by the needs of the subjects of informatization. This is facilitated by objective
difficulties caused by economic, technological, managerial, personnel, normative and other reasons.

Thus, informatization of the management activity of an educational institution is simultaneously both a
product and an indicator of the efficiency of management of a modern educational institution. The intensive use of
information technologies in a modern educational institution is the key to successful management decision making
in all areas of its work: a prerequisite for maintaining and improving the rating of an educational institution, its
innovative progress, and increasing of the efficiency of educational, scientific and administrative activities.

Key words: information provision, quality;, managerial activity;, head of educational institution;
informatization of education, information resources.
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