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rational proposals for their implementation in an educa-
tional institution. 

Currently, the value of education is very high. Today 
management in education is a system of approaches and 
techniques, forms, principles and methods that are aimed 
at increasing the efficiency of the system of tasks set by 
the leadership of a school or other educational institution. 
Education is a major factor in the formation of society as a 
whole. 

Today, the system of education in Ukraine is charac-
terized by profound contradictions. In modern education 
there is a paradoxical situation: the head does not have 
elementary knowledge about his functional duties - com-
petencies, about the specifics of management in an educa-
tional institution learns from scientific and methodological 
literature on its own, but because of the lack of time and 
systematic in this case everything happens chaotically 
and in a hurry. Problems of educational institution such 
as the national character of management, insufficient 
development of backward linkages, lack of adaptability, 
flexibility, control, poor management of innovation pro-
cesses indicate a discrepancy between requirements for 
quality management activities and the results of its real 
estate. In the currently existing conceptual approaches to 
the implementation of reforms in a number of major prob-
lem arises radical reform of the entire system of educa-
tion. 

Purpose. The purpose of the article is to consider the 
stages of management development in educational institu-
tions, to consider the main functions of management, 
which are implemented in the system of management of 
educational institutions. 

Methods. The paper uses general scientific methods: 
comparison, generalization, analysis and synthesis. The 
paper uses computer methods for processing and visualiz-

ing research results using the Microsoft Office program 
package. 

Results. In a situation where, for a long time, demo-
cratic and legal culture, culture of labor were generally 
excluded from the spectrum of personal and social values, 
the personnel management system needs to find psycho-
logical means of their recovery. The readiness and ability 
of the personnel management system to validate and 
implement these relationships in the pedagogical, pupil, 
and parent groups serves as the leading characteristic of 
management activity, and the possession of appropriate 
psychological means is the key to the effectiveness of 
management. 

Originality. It is proved that education is the main 
factor in the formation of society as a whole, and the 
development of education depends on the efficiency of 
management of institutions to educate. 

Conclusions. Currently, the value of education is 
very high. Today management in education is a system of 
approaches and techniques, forms, principles and meth-
ods that are aimed at increasing the efficiency of the 
system of tasks set by the leadership of a school or other 
educational institution. Education is a major factor in the 
formation of society as a whole. 

It is proved in the article that the concept of scientific 
management can be successfully used for the profession-
al training of both educators and managers of educational 
institutions. 

Keywords: educational institutions; management 
education; head of institution; teacher; management; 
education system. 
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ǼǿǼǯǹǶǰǼǿȀǥ�ǰǶǸǼǾǶǿȀǮǻǻȍ�ǿǶǿȀǳǺ�ȁǽǾǮǰǹǥǻǻȍ�ȍǸǼǿȀǥ�ISO 
ȁ�ǱǮǹȁǵǥ�ǰǶȇǼǦ�ǼǿǰǥȀǶ 

ȁ�ȚȓȔȎȣ� ȒȎțȜȴ� ȟȠȎȠȠȳ� ȞȜȕȑșȭțȡȠȜ� ȜȟțȜȐțȳ�
ȝȜșȜȔȓțțȭ� ȟȠȎțȒȎȞȠȳȐ� ǺȳȔțȎȞȜȒțȜȴ� ȜȞȑȎțȳȕȎȤȳȴ�
ȟȠȎțȒȎȞȠȖȕȎȤȳȴ� (The� International� Organization�
for� Standardization,� ISO).� ǽȞȜȎțȎșȳȕȜȐȎțȜ� ȟȠȎț-
ȒȎȞȠȖ� ISO� 9001,� ISO� 9001:2000,� ISO� 9001:2015�
ȠȎ�ISO 21001. ǰȖȕțȎȥȓțȜ,�ȧȜ�ȕȎȝȞȜȐȎȒȔȓțțȭ�ȠȎ�
ȐȖȘȜȞȖȟȠȎțțȭ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� ȕȎȏȓȕȝȓȥȓț-
țȭ� ȭȘȜȟȠȳ� ISO� ȕțȎȥțȜ� ȝȜȘȞȎȧȖȠȪ� ȡȝȞȎȐșȳțȟȪȘȳ�
ȝȞȜȤȓȟȖ� ȕȎȘșȎȒȡ� ȠȎ� ȝȳȒȐȖȧȖȠȪ� ȓȢȓȘȠȖȐțȳȟȠȪ�
ȧȜȒȜ�ȡȝȞȎȐșȳțțȭ�ȭȘȳȟȠȬ.� 

ǸșȬȥȜȐȳ� ȟșȜȐȎ:� ȟȖȟȠȓȚȎ� ȡȝȞȎȐșȳțțȭ� ȭȘȳȟ-
ȠȬ;� ISO;� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� ȭȘȜȟȠȳ� ȡ� ȐȖȧȳȗ�
ȜȟȐȳȠȳ;�ȐȖȧȎ�ȜȟȐȳȠȎ. 

 
ǽȜȟȠȎțȜȐȘȎ� ȝȞȜȏșȓȚȖ.� ȁ� ȟȡȥȎȟțȜȚȡ�

ȑșȜȏȎșȳȕȎȤȳȗțȜȚȡ� ȟȡȟȝȳșȪȟȠȐȳ� ȕȎȏȓȕȝȓȥȓț-
țȭ�ȭȘȜȟȠȳ� ȜȟȐȳȠȖ�țȎȏȡȐȎȱ�ȐȎȔșȖȐȜȑȜ� ȕțȎ-
ȥȓțțȭ,�Ȏ�ȐȝȞȜȐȎȒȔȓțțȭ�ȟȖȟȠȓȚ�ȡȝȞȎȐșȳț-
țȭ�ȭȘȜȟȠȳ� ȠȎ�ȐȖȘȜȞȖȟȠȎțțȭ�ȚȳȔțȎȞȜȒțȖȣ�
ȟȠȎțȒȎȞȠȳȐ� ȡȝȞȎȐșȳțțȭ� ȭȘȜȟȠȳ� ȒȜȝȜȚȎȑȎȱ�
ȓȢȓȘȠȖȐțȜ� țȎșȎȑȜȒȖȠȖ� Ȥȳ� ȝȞȜȤȓȟȖ� Ȑ� ȕȎ-
ȘșȎȒȎȣ�ȐȖȧȜȴ�ȜȟȐȳȠȖ.� 

ǿȠȎțȒȎȞȠȖ� ISO 9001� ȚȎȬȠȪ ȕȎȑȎșȪ-
țȖȗ�ȣȎȞȎȘȠȓȞ�ȳ�țȓ�ȝȓȞȓȒȏȎȥȎȬȠȪ�ȝȓȐțȜȑȜ�
ȕȞȎȕȘȎ� ȧȜȒȜ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� ȕȎȏȓȕ-
ȝȓȥȓțțȭ� ȭȘȜȟȠȳ,� ȠȜȚȡ� ȧȜ� ȟȝȞȭȚȜȐȎțȳ� țȎ�
ȝȓȐțȡ� ȟȠȎțȒȎȞȠțȡ� ȕȞȎȕȘȜȐȡ� ȜȞȑȎțȳȕȎȤȳȴ�
țȓȕȎșȓȔțȜ�ȐȳȒ�ȠȖȝȡ,�ȞȜȕȚȳȞȡ�ȠȎ�ȐȖȒȡ�Ȓȳȭ-
șȪțȜȟȠȳ.�ȀȜȚȡ�ISO 9001�țȎȒȎȱ�ȚȜȔșȖȐȜȟȠȳ�
ȜȞȑȎțȳȕȎȤȳȴ� ȟȠȐȜȞȬȐȎȠȖ� ȟȐȜȬ� ȑȎșȡȕȓȐȡ�
ȟȖȟȠȓȚȡ� ȕȎȏȓȕȝȓȥȓțțȭ� ȭȘȜȟȠȳ,� ȭȘȎ� ȐȳȒȝȜ-
ȐȳȒȎȱ� ȐȖȚȜȑȎȚ� ȕȎȑȎșȪțȜȴ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐ-
șȳțțȭ�[1.�c.�275].�ǰȖȘȜȞȖȟȠȎțțȭ�ISO 9001 
ȡ� ȕȎȘșȎȒȎȣ� ȐȖȧȜȴ� ȜȟȐȳȠȖ� țȎȒȎȱ� ȚȜȔșȖ-
ȐȳȟȠȪ� ȐȖȏȡȒȡȐȎȠȖ� ȓȢȓȘȠȖȐțȳ� ȟȖȟȠȓȚȖ�
ȡȝȞȎȐșȳțțȭ�ȥȖ�ȡȒȜȟȘȜțȎșȖȠȖ�ȐȔȓ�țȎȭȐțȳ,�
ȐȖȘȜȞȖȟȠȜȐȡȬȥȖ� țȎȗȘȞȎȧȖȗ� ȚȳȔțȎȞȜȒ-
țȖȗ�ȒȜȟȐȳȒ. 

ǮțȎșȳȕ� ȎȘȠȡȎșȪțȖȣ� ȒȜȟșȳȒȔȓțȪ. 
ǽȖȠȎțțȭ� ȡȝȞȎȐșȳțțȭ� ȭȘȳȟȠȬ,� ȟȠȐȜȞȓțțȭ�
ȟȖȟȠȓȚ� ȡȝȞȎȐșȳțțȭ� ȭȘȳȟȠȬ,� ȟȠȎțȒȎȞȠȖȕȎ-
Ȥȳȴ� ȟȖȟȠȓȚ�ȡȝȞȎȐșȳțțȭ�ȭȘȳȟȠȬ�ȡ� ȟȐȜȴȣ� ȞȜ-



ǰȳȟțȖȘ�ȅȓȞȘȎȟȪȘȜȑȜ�ȡțȳȐȓȞȟȖȠȓȠȡ.�ǿȓȞȳȭ�«ǽȓȒȎȑȜȑȳȥțȳ�țȎȡȘȖ».�ǰȖȝȡȟȘ�Ɋ�1.2019. 
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ȏȜȠȎȣ� ȒȜȟșȳȒȔȡȐȎșȖ� ǳ. ǲȓȚȳțȑȎ,�
ǲȔ. ǲȔȡȞȎțȎ,� Ǳ. ȀȎȑȡȠȳ,� ǹ. ǰȳȠȘȳț,�
Ǿ. ǯȖȥȘȳȐȟȪȘȖȖ �,Ǯ. ȂȓȗȑȓțȏȎȡȚ ,ࡅ
ǿ. ǲȔȜȞȒȔȎ,� ǹ. ǲȡȏȞȜȐȳțȎ� ȠȎ� ȳțȦȳ.� ǵ�
ȜȑșȭȒȡ� țȎ� Ƞȓ,� ȧȜ� ȡ� ȟȡȥȎȟțȜȚȡ� ȑșȜȏȎșȳȕȜ-
ȐȎțȜȚȡ� ȟȐȳȠȳ� ȕȏȳșȪȦȡȱȠȪȟȭ� ȡȐȎȑȎ� ȒȜ� ȝȞȜ-
ȏșȓȚȖ� ȭȘȜȟȠȳ� ȜȟȐȳȠȖ� – ȒȎțȎ�ȠȓȚȎȠȖȘȎ� ȝȜ-
ȠȞȓȏȡȱ� ȝȜȟȠȳȗțȜȑȜ� ȎțȎșȳȕȡ� ȠȎ� ȒȜȟșȳȒȔȓț-
țȭ. 

ǺȓȠȎ� ȟȠȎȠȠȳ. ǽȞȜȎțȎșȳȕȡȐȎȠȖ� ȜȟȜȏ-
șȖȐȜȟȠȳ�ȐȖȘȜȞȖȟȠȎțțȭ�ȟȖȟȠȓȚ�ȡȝȞȎȐșȳțțȭ�
ȭȘȳȟȠȬ�ȡ�ȑȎșȡȕȳ�ȐȖȧȜȴ�ȜȟȐȳȠȖ. 

ǺȓȠȜȒȖ� ȒȜȟșȳȒȔȓțțȭ. ǼȟțȜȐȜȬ� Ȟȓ-
ȎșȳȕȎȤȳȴ� ȒȜȟșȳȒțȖȤȪȘȜȴ� ȚȓȠȖ� ȱ� ȐȖȘȜȞȖ-
ȟȠȎțțȭ�ȠȎȘȖȣ�ȚȓȠȜȒȳȐ,�ȭȘ�șȜȑȳȥțȖȗ,�ȎțȎșȳȕ�
(ȝȞȜȎțȎșȳȕȜȐȎțȜ� ȜȟțȜȐțȳ� ȝȜșȜȔȓțțȭ�
ȟȠȎțȒȎȞȠȳȐ�ISO�9001,�ISO�9001:2000,�ISO�
9001:2015�ȠȎ� ISO� 21001),� ȟȖțȠȓȕ� (ȐȖȕțȎ-
ȥȓțȜ� ȝȞȎȘȠȖȘȜ-ȝȞȖȘșȎȒțȳ� ȎȟȝȓȘȠȖ� Ȟȓ-
ȎșȳȕȎȤȳȴ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� ȭȘȜȟȠȳ),� ȡȕȎ-
ȑȎșȪțȓțțȭ� (ȐȖȕțȎȥȓțȜ� ȝȓȞȓȐȎȑȖ,� ȧȜ� ȐȖ-
țȖȘȎȬȠȪ� ȝȞȖ� ȕȎȝȞȜȐȎȒȔȓțțȭ� ȟȖȟȠȓȚȖ�
ȡȝȞȎȐșȳțțȭ� ȭȘȜȟȠȳ),� ȎțȎșȳȠȖȥțȖȗ� (ȟȢȜȞ-
ȚȡșȪȜȐȎțȜ� ȞȓȘȜȚȓțȒȎȤȳȴ� ȧȜȒȜ� ȐȖȘȜȞȖ-
ȟȠȎțțȭ�ȟȠȎțȒȎȞȠȳȐ�ISO�21001�Ȑ�ȁȘȞȎȴțȳ). 

ǰȖȘșȎȒ� ȜȟțȜȐțȜȑȜ� ȚȎȠȓȞȳȎșȡ. ǵȎ�
ȐȖȕțȎȥȓțțȭȚ� ȚȳȔțȎȞȜȒțȜȴ� ȜȞȑȎțȳȕȎȤȳȴ� ȕȳ�
ȟȠȎțȒȎȞȠȖȕȎȤȳȴ� (The� International�
Organization for Standardization, ISO), 
«ȭȘȳȟȠȪ� ȝȞȜȒȡȘȤȳȴ ȠȎ ȝȜȟșȡȑ ȜȞȑȎțȳȕȎȤȳȴ ࡇ  ࡇ
ȐȖȕțȎȥȎȬȠȪ ȕȒȎȠțȳȟȠȬ ȕȎȒȜȐȜșȪțȭȠȖ ȕȎ-
ȚȜȐțȖȘȳȐ, Ȏ ȠȎȘȜȔ ȝȓȞȓȒȏȎȥȓțȖȚ ȳ țȓȝȓ-
ȞȓȒȏȎȥȓțȖȚ ȐȝșȖȐȜȚ� țȎ� ȐȳȒȝȜȐȳȒțȳ� ȕȎ-
ȤȳȘȎȐșȓțȳ� ȟȠȜȞȜțȖ».� ȀȎ� ȕȎȕțȎȥȓțȜ,� ȧȜ�
«ȭȘȳȟȠȪ� ȝȞȜȒȡȘȤȳȴ  ȠȎ ȝȜȟșȡȑ ȜȣȜȝșȬȱ țȓ ࡇ
ȠȳșȪȘȖ ȝȓȞȓȒȏȎȥȓțȳ ȢȡțȘȤȳȴ -ȠȎ ȣȎȞȎȘȠȓ ࡇ
ȞȖȟȠȖȘȖ, Ȏșȓ ȠȎȘȜȔ ȟȝȞȖȗȚȎțțȭ�ȤȳțțȜȟȠȳ�
ȳ�ȘȜȞȖȟȠȳ�ȕȎȚȜȐțȖȘȜȚ»�[2,�ȟ.�4]. 

ǵȎȘȜț� ȁȘȞȎȴțȖ� «ǽȞȜ� ȐȖȧȡ� ȜȟȐȳȠȡ»�
ȐȖȕțȎȥȎȱ,� ȧȜ� «ȭȘȳȟȠȪ� ȐȖȧȜȴ� ȜȟȐȳȠȖ� – 
ȐȳȒȝȜȐȳȒțȳȟȠȪ� ȞȓȕȡșȪȠȎȠȳȐ� țȎȐȥȎțțȭ� ȐȖ-
ȚȜȑȎȚ,� ȐȟȠȎțȜȐșȓțȖȚ� ȕȎȘȜțȜȒȎȐȟȠȐȜȚ,�
ȐȳȒȝȜȐȳȒțȖȚ� ȟȠȎțȒȎȞȠȜȚ� ȐȖȧȜȴ� ȜȟȐȳȠȖ�
ȠȎ/ȎȏȜ� ȒȜȑȜȐȜȞȜȚ� ȝȞȜ� țȎȒȎțțȭ� ȜȟȐȳȠțȳȣ�
ȝȜȟșȡȑ»�[3]. 

Ǯ� ȭȘȳȟȠȪ� ȜȟȐȳȠțȪȜȴ� ȒȳȭșȪțȜȟȠȳ� ȐȖȕțȎ-
ȥȓțȜ� ȭȘ «ȞȳȐȓțȪ� ȜȞȑȎțȳȕȎȤȳȴ� ȜȟȐȳȠțȪȜȑȜ�
ȝȞȜȤȓȟȡ� ȡ� ȕȎȘșȎȒȳ� ȐȖȧȜȴ� ȜȟȐȳȠȖ,� ȧȜ�
ȐȳȒȝȜȐȳȒȎȱ� ȟȠȎțȒȎȞȠȎȚ� ȐȖȧȜȴ� ȜȟȐȳȠȖ,� ȕȎ-
ȏȓȕȝȓȥȡȱ�ȕȒȜȏȡȠȠȭ�ȜȟȜȏȎȚȖ�ȭȘȳȟțȜȴ�ȐȖȧȜȴ�
ȜȟȐȳȠȖ� ȠȎ� ȟȝȞȖȭȱ� ȟȠȐȜȞȓțțȬ� țȜȐȖȣ�
ȕțȎțȪ». 

ǼȠȔȓ� ȚȜȔțȎ� ȕȎȕțȎȥȖȠȖ,� ȧȜ� ȭȘȳȟȠȪ�
ȜȟȐȳȠȖ� Ȥȓ� ȝȜȘȎȕțȖȘ� ȘȜȚȝșȓȘȟțȖȗ,� ȧȜ�
ȐȘșȬȥȎȱ� Ȑ� ȟȓȏȓ� ȕȎȏȓȕȝȓȥȓțțȭ� ȝȓȐțȜȑȜ�
ȞȳȐțȭ� ȕțȎțȪ,� ȡȚȳțȪ� ȠȎ� țȎȐȖȥȜȘ� ȠȎ�
ȐȳȒȝȜȐȳȒțȜȑȜ� ȞȳȐțȭ� ȕȎȒȜȐȜșȓțțȭ� ȜȥȳȘȡ-
ȐȎțȪ�ȐȳȒ�țȎȒȎțȖȣ�ȜȟȐȳȠțȳȣ�ȝȜȟșȡȑ. 

ISO� 9001� ȱ� ȚȳȔțȎȞȜȒțȖȚ� ȟȠȎțȒȎȞ-
ȠȜȚ,� ȭȘȖȗ� ȐȖȕțȎȥȎȱ� ȐȖȚȜȑȖ� ȒȜ� ȟȖȟȠȓȚȖ�
ȚȓțȓȒȔȚȓțȠȡ� ȭȘȜȟȠȳ� (ǿǺȍ).� ǼȞȑȎțȳȕȎȤȳȴ�
ȐȖȘȜȞȖȟȠȜȐȡȬȠȪ� ȟȠȎțȒȎȞȠ� Ȓșȭ� ȒȓȚȜț-
ȟȠȞȎȤȳȴ�ȕȒȎȠțȜȟȠȳ�ȝȜȟȠȳȗțȜ�țȎȒȎȐȎȠȖ�ȝȞȜ-
ȒȡȘȠȖ�ȳ�ȝȜȟșȡȑȖ,�ȭȘȳ�ȐȳȒȝȜȐȳȒȎȬȠȪ�ȘșȳȱțȠȡ�
ȳ� țȜȞȚȎȠȖȐțȳ� ȐȖȚȜȑȖ.� Ȅȓ� țȎȗȝȜȝȡ-
șȭȞțȳȦȖȗ� ȟȠȎțȒȎȞȠ� Ȑ� ȟȓȞȳȴ� ISO� 9000 ȳ�
ȱȒȖțȖȚ ȟȠȎțȒȎȞȠȜȚ� Ȑ� ȟȓȞȳȴ,� ȒȜ� ȭȘȖȣ� ȜȞ-
ȑȎțȳȕȎȤȳȴ�ȚȜȔȡȠȪ�ȕȎȟȐȳȒȥȖȠȖ�[4]. 

ǺȳȟȳȱȬ� ǺȳȔțȎȞȜȒțȜȴ� ȜȞȑȎțȳȕȎȤȳȴ� ȕȳ�
ȟȠȎțȒȎȞȠȖȕȎȤȳȴ� (ISO)�ȕȎȕțȎȥȓțȜ�ȟȝȞȖȭțțȭ�
ȞȜȕȐȖȠȘȡ� ȟȠȎțȒȎȞȠȖȕȎȤȳȴ� ȠȎ� ȟȡȚȳȔțȖȣ�
ȐȖȒȳȐ�ȒȳȭșȪțȜȟȠȳ�ȡ�ȟȐȳȠȳ�ȕ�ȚȓȠȜȬ�ȟȝȞȖȭțțȭ�
ȚȳȔțȎȞȜȒțȜȚȡ� ȜȏȚȳțȡ� ȠȜȐȎȞȎȚȖ� ȳ� ȝȜȟșȡ-
ȑȎȚȖ ȠȎ� ȞȜȕȐȖȐȎȠȖ� ȟȝȳȐȞȜȏȳȠțȖȤȠȐȜ� Ȑ�
ȟȢȓȞȳ� ȳțȠȓșȓȘȠȡȎșȪțȜȴ,� țȎȡȘȜȐȜȴ,� Ƞȓȣțȳȥ-
țȜȴ,� ȓȘȜțȜȚȳȥțȜȴ� ȒȳȭșȪțȜȟȠȳ.� ǲȜ� ȜȟțȜȐțȖȣ�
ȐȖȒȳȐ�ȒȳȭșȪțȜȟȠȳ�ȐȳȒțȜȟȭȠȪ�– ȘȜȜȞȒȖțȎȤȳȭ,�
ȑȎȞȚȜțȳȕȎȤȳȭ,� ȡțȳȢȳȘȎȤȳȭ� ȞȜȕȞȳȕțȓțȖȣ�
țȎȤȳȜțȎșȪțȖȣ� ȟȠȎțȒȎȞȠȳȐ,� ȞȜȕȞȜȏȘȎ�
ȚȳȔțȎȞȜȒțȖȣ� ȟȠȎțȒȎȞȠȳȐ� ȠȎ� ȟȝȳȐȝȞȎȤȭ� ȕ�
ȳțȦȖȚȖ� ȚȳȔțȎȞȜȒțȖȚȖ� ȜȞȑȎțȳȕȎȤȳȭȚȖ� ,�
ȧȜ�ȟȠȜȟȡȱȠȪȟȭ�ȟȠȎțȒȎȞȠȖȕȎȤȳȴ�[5]. 

ǽȞȖțȤȖȝȖ� ȡȝȞȎȐșȳțțȭ� ȭȘȳȟȠȬ� ȜȞ-
ȑȎțȳȕȎȤȳȴ�ISO�9001:�2000: 

− ȜȞȳȱțȠȎȤȳȭ� țȎ� ȟȝȜȔȖȐȎȥȎ�
(customer focus); ǼȞȑȎțȳȕȎȤȳȴ�ȕȎșȓȔȎȠȪ�ȐȳȒ�
ȟȐȜȴȣ� ȟȝȜȔȖȐȎȥȳȐ,� Ȑ� ȠȜȚȡ� ȥȖȟșȳ� ȳ�
ȐțȡȠȞȳȦțȳȣ,� ȳ� ȠȜȚȡ� ȝȜȐȖțțȳ�ȞȜȕȡȚȳȠȖ� ȴȣțȳ�
ȝȜȠȜȥțȳ�ȠȎ�ȚȎȗȏȡȠțȳ�ȝȜȠȞȓȏȖ,�ȐȖȘȜțȡȐȎȠȖ�
ȴȣțȳ� ȐȖȚȜȑȖ� ȳ� ȝȞȎȑțȡȠȖ� ȒȜ� ȝȓȞȓȐȖȧȓțțȭ�
ȴȣțȳȣ�ȜȥȳȘȡȐȎțȪ. 

− șȳȒȓȞȟȠȐȜ� ȘȓȞȳȐțȖȘȎ� (leadership).�
ǸȓȞȳȐțȖȘȖ�ȐȟȠȎțȜȐșȬȬȠȪ�ȱȒțȳȟȠȪ�ȚȓȠȖ�ȠȎ�
țȎȝȞȭȚȳȐ�ȒȳȭșȪțȜȟȠȳ�ȜȞȑȎțȳȕȎȤȳȴ.�ǽȜȠȞȳȏțȜ�
ȟȠȐȜȞȬȐȎȠȖ� ȠȎ� ȝȳȒȠȞȖȚȡȐȎȠȖ� ȐțȡȠȞȳȦțȱ�
ȟȓȞȓȒȜȐȖȧȓ,�Ȑ�ȭȘȜȚȡ�ȝȞȎȤȳȐțȖȘȖ�ȚȜȔȡȠȪ�
ȏȡȠȖ� ȝȜȐțȳȟȠȬ� ȕȎșȡȥȓțȳ� ȒȜ� ȐȖȘȜțȎțțȭ�
ȕȎȐȒȎțȪ�ȜȞȑȎțȳȕȎȤȳȴ. 

− ȕȎșȡȥȓțțȭ ȝȞȎȤȳȐțȖȘȳȐ (involve-
ment of people). ǽȞȎȤȳȐțȖȘȖ Ȑȟȳȣ ȞȳȐțȳȐ 
ȟȘșȎȒȎȬȠȪ ȜȟțȜȐȡ ȜȞȑȎțȳȕȎȤȳȴ, ȴȣ ȝȜȐțȓ 
ȕȎșȡȥȓțțȭ ȒȎȱ ȚȜȔșȖȐȳȟȠȪ ȜȞȑȎțȳȕȎȤȳȴ ȕ 
ȐȖȑȜȒȜȬ ȐȖȘȜȞȖȟȠȜȐȡȐȎȠȖ ȴȣ ȕȒȳȏțȜȟȠȳ. 

− ȝȞȜȤȓȟțȖȗ ȝȳȒȣȳȒ (process ap-
proach). ǯȎȔȎțȜȑȜ ȞȓȕȡșȪȠȎȠȡ ȒȜȟȭȑȎȬȠȪ 
ȓȢȓȘȠȖȐțȳȦȓ, ȭȘȧȜ ȒȳȭșȪțȳȟȠȬ ȠȎ ȝȜȐ'ȭ-
ȕȎțȳ ȕ țȓȬ ȞȓȟȡȞȟȖ ȏȡȒȡȠȪ ȘȓȞȡȐȎȠȖ ȭȘ 
ȝȞȜȤȓȟȜȚ. 

− ȟȖȟȠȓȚțȖȗ ȝȳȒȣȳȒ ȒȜ ȡȝȞȎȐșȳțțȭ 
(system approach to management). ǰȖȭȐ-
șȓțțȭ, ȞȜȕȡȚȳțțȭ ȠȎ ȡȝȞȎȐșȳțțȭ ȐȕȎȱȚȜ-
ȝȜȐ'ȭȕȎțȖȚȖ ȝȞȜȤȓȟȎȚȖ ȭȘ ȟȖȟȠȓȚȜȬ, ȧȜ 
ȟȝȞȖȭȱ ȞȓȕȡșȪȠȎȠȖȐțȜȟȠȳ ȠȎ ȓȢȓȘȠȖȐțȜȟȠȳ 
ȜȞȑȎțȳȕȎȤȳȴ Ȓșȭ ȒȜȟȭȑțȓțțȭ Ȥȳșȓȗ. 

− ȝȜȟȠȳȗțȓ ȡȒȜȟȘȜțȎșȓțțȭ (continual 
improvement). ǽȜȟȠȳȗțȓ ȡȒȜȟȘȜțȎșȓțțȭ 
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ȒȳȭșȪțȜȟȠȳ ȜȞȑȎțȳȕȎȤȳȴ ȞȜȕȑșȭȒȎȠȖ ȭȘ 
ȚȓȠȡ. 

− ȝȞȖȗțȭȠȠȭ ȞȳȦȓțȪ țȎ ȝȳȒȟȠȎȐȳ 
ȢȎȘȠȳȐ (factual approach to decision mak-
ing). ǳȢȓȘȠȖȐțȳ� ȞȳȦȓțțȭ� ȽȞȡțȠȡȬȠȪȟȭ� țȎ�
ȎțȎșȳȕȳ�ȒȎțȖȣ�ȠȎ�ȳțȢȜȞȚȎȤȳȴ. 

− ȐȕȎȱȚȜȐȖȑȳȒțȳ ȐȳȒțȜȟȖțȖ ȕ ȝȜȟȠȎ-
ȥȎșȪțȖȘȎȚȖ (mutually beneficial supplier 
relationships). ǼȞȑȎțȳȕȎȤȳȭ ȠȎ ȝȜȟȠȎȥȎșȪ-
țȖȘȖ ȱ ȐȕȎȱȚȜȕȎșȓȔțȖȚȖ, ȳ ȐȕȎȱȚȜȐȖȑȳȒțȳ 
ȟȠȜȟȡțȘȖ ȝȳȒȐȖȧȡȬȠȪ ȐȕȎȱȚțȡ ȓȢȓȘ-
ȠȖȐțȳȟȠȪ [6]. 

ǰȓȞȟȳȭ ISO 9001:2015 ȟȠȐȓȞȒȔȡȱ, ȧȜ 
ȐȖȘȜȞȖȟȠȎțțȭ ȟȖȟȠȓȚȖ ȡȝȞȎȐșȳțțȭ 
ȭȘȳȟȠȬ ȱ ȟȠȞȎȠȓȑȳȥțȖȚ ȞȳȦȓțțȭȚ Ȓșȭ ȜȞ-
ȑȎțȳȕȎȤȳȴ, ȧȜ ȝȳȒȐȖȧȖȠȪ ȕȎȑȎșȪțȡ ȓȢȓȘ-
ȠȖȐțȳȟȠȪ ȠȎ ȕȎȏȓȕȝȓȥȖȠȪ ȏȎȕȖȟ ȧȜȒȜ Țȓ-
ȣȎțȳȕȚȳȐ ȳțțȜȐȎȤȳȗ Ȓșȭ ȞȜȕȐȖȠȘȡ. ǽȓȞȓȐȎ-
ȑȎȚȖ� ȐȳȒ� ȕȎȝȞȜȐȎȒȔȓțțȭ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐ-
șȳțțȭ�ȭȘȳȟȠȬ�ISO�9001:2015�ȕȎȕțȎȥȓțȜ: 

− ȕȒȎȠțȳȟȠȪ�ȝȜȟȠȳȗțȜ�ȝȜȟȠȎȥȎȠȖ�ȝȞȜ-
ȒȡȘȤȳȬ� ȠȎ� ȝȜȟșȡȑȖ,� ȭȘȳ� ȕȎȒȜȐȜșȪțȭȬȠȪ�
ȐȖȚȜȑȖ� ȕȎȚȜȐțȖȘȳȐ,� Ȏ� ȠȎȘȜȔ� ȕȎȟȠȜȟȜȐțȳ�
ȕȎȘȜțȜȒȎȐȥȳ�ȠȎ�ȞȓȑșȎȚȓțȠțȳ�ȐȖȚȜȑȖ; 

− ȟȠȐȜȞȓțțȭ� ȚȜȔșȖȐȜȟȠȓȗ� Ȓșȭ�
ȝȳȒȐȖȧȓțțȭ�ȕȎȒȜȐȜșȓțȜȟȠȳ�ȕȎȚȜȐțȖȘȳȐ; 

− ȡȞȎȣȡȐȎțțȭ� ȞȖȕȖȘȳȐ� ȳ� ȚȜȔșȖȐȜ-
ȟȠȓȗ,�ȝȜȐ’ȭȕȎțȖȣ�ȳȕ�ȟȓȞȓȒȜȐȖȧȓȚ�ȳ�ȤȳșȭȚȖ�
ȜȞȑȎțȳȕȎȤȳȴ; 

− ȕȒȎȠțȳȟȠȪ� ȒȓȚȜțȟȠȞȡȐȎȠȖ�
ȐȳȒȝȜȐȳȒțȳȟȠȪ� ȡȟȠȎțȜȐșȓțȖȚ� ȐȖȚȜȑȎȚ� ȒȜ�
ȟȖȟȠȓȚȖ�ȡȝȞȎȐșȳțțȭ�ȭȘȳȟȠȬ�[6]. 

ǻȎȒȕȐȖȥȎȗțȜ�ȐȎȔșȖȐȖȚ�ȱ�ȚȜȔșȖȐȳȟȠȪ�
ȐȖȘȜȞȖȟȠȎțțȭ� ȐțȡȠȞȳȦțȳȚȖ� ȠȎ�
ȕȜȐțȳȦțȳȚȖ�ȟȠȜȞȜțȎȚȖ,�ȠȎ�țȓ�ȐȖȚȎȑȎȱ: 

− ȜȒțȎȘȜȐȜȟȠȳ� ȟȠȞȡȘȠȡȞȖ� ȞȳȕțȖȣ� ȟȖ-
ȟȠȓȚ�ȡȝȞȎȐșȳțțȭ�ȭȘȳȟȠȬ; 

− ȡȕȑȜȒȔȓțțȭ�ȒȜȘȡȚȓțȠȎȤȳȴ� ȕȳ� ȟȠȞȡȘ-
ȠȡȞȜȬ�ȞȜȕȒȳșȳȐ�ȤȪȜȑȜ�ȟȠȎțȒȎȞȠȡ; 

− ȐȖȘȜȞȖȟȠȎțțȭ� ȟȝȓȤȖȢȳȥțȜȴ�
ȠȓȞȚȳțȜșȜȑȳȴ� ȤȪȜȑȜ� ȟȠȎțȒȎȞȠȡ� Ȑ� ȚȓȔȎȣ�
ȜȞȑȎțȳȕȎȤȳȴ� ǿȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� ȭȘȳȟȠȬ�
ISO 9001 [6]. 

ȁ� ISO� 9001:2015� ȐȖȘȜȞȖȟȠȎțȜ� ȝȞȜ-
ȤȓȟțȖȗ� ȝȳȒȣȳȒ� – ȤȖȘș� ǽșȎțȡȗ-ǰȖȘȜțȡȗ-
ǽȓȞȓȐȳȞȭȗ-ǲȳȗ»� («Plan-Do-Check-Act»�
(PDCA)� ȠȎ� ȐȖȘȜȞȖȟȠȜȐȡȱȠȪȟȭ� ȝȳȒȣȳȒ� ȞȖ-
ȕȖȘ-ȜȞȳȱțȠȜȐȎțȜȑȜ�ȚȖȟșȓțțȭ.� 

ǰȖȘȜȞȖȟȠȎțțȭ� ȞȖȕȖȘ-ȜȞȳȱțȠȜȐȎțȜȑȜ�
ȚȖȟșȓțțȭ� țȎȒȎȱ� ȚȜȔșȖȐȳȟȠȪ� ȜȞȑȎțȳȕȎȤȳȴ�
ȐȖȕțȎȥȎȠȖ�ȥȖțțȖȘȖ,�ȭȘȳ�ȚȜȔȡȠȪ� ȟȝȞȖȥȖ-
țȭȠȖ� ȐȳȒȣȖșȓțțȭ� ȝȞȜȤȓȟȳȐ� ȠȎ� ȟȖȟȠȓȚȖ�
ȡȝȞȎȐșȳțțȭ� ȭȘȳȟȠȬ� ȐȳȒ� ȕȎȝșȎțȜȐȎțȖȣ� Ȟȓ-
ȕȡșȪȠȎȠȳȐ,� ȧȜȏ� ȐȟȠȎțȜȐșȬȐȎȠȖ� ȕȎȝȜȏȳȔțȳ�
ȕȎȣȜȒȖ� ȘȜțȠȞȜșȬ� Ȓșȭ� ȚȳțȳȚȳȕȎȤȳȴ� țȓȑȎ-
ȠȖȐțȖȣ�ȐȝșȖȐȳȐ�ȳ�ȚȎȘȟȖȚȎșȪțȜȑȜ�ȐȖȘȜȞȖ-
ȟȠȎțțȭ� ȚȜȔșȖȐȜȟȠȓȗ,� ȝȜ� ȚȳȞȳ� ȴȣ� ȐȖțȖȘ-
țȓțțȭ�[1,�c.�275] 

ǰȖȚȜȑȖ�ISO�9001�ȒȜ�ȜȞȑȎțȳȕȎȤȳȴ�ȧȜȒȜ�
ȐȝȞȜȐȎȒȔȓțțȭ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ�
ȭȘȜȟȠȳ:  

− ȐȖȕțȎȥȖȠȖ� ȝȞȜȤȓȟȖ,� Ȓșȭ� ȟȖȟȠȓȚȖ�
ȡȝȞȎȐșȳțțȭ� ȭȘȳȟȠȬ,� ȠȎ� ȴȣ� ȕȎȟȠȜȟȡȐȎțțȭ� Ȑ�
ȚȓȔȎȣ�ȜȞȑȎțȳȕȎȤȳȴ; 

− ȐȖȕțȎȥȖȠȖ� țȓȜȏȣȳȒțȳ� ȡȚȜȐȖ ȝȞȜ-
ȤȓȟȳȐ�ȠȎ�ȜȥȳȘȡȐȎțȳ�ȞȓȕȡșȪȠȎȠȖ; 

− ȐȖȕțȎȥȖȠȖ� ȝȜȟșȳȒȜȐțȳȟȠȪ� ȠȎ�
ȐȕȎȱȚȜȒȳȬ�ȤȖȣ�ȝȞȜȤȓȟȳȐ; 

− ȐȖȕțȎȥȖȠȖ� ȠȎ� ȕȎȟȠȜȟȜȐȡȐȎȠȖ� ȘȞȖ-
ȠȓȞȳȴ�ȗ�ȚȓȠȜȒȖ�(ȚȜțȳȠȜȞȖțȑ,�ȐȖȚȳȞȬȐȎțțȭ�
ȠȎ� ȐȳȒȝȜȐȳȒțȳ� ȝȜȘȎȕțȖȘȖ� ȒȳȱȐȜȟȠȳ),� ȭȘȳ�
ȝȜȠȞȳȏțȳ� Ȓșȭ� ȕȎȏȓȕȝȓȥȡȐȎțțȭ� ȞȓȕȡșȪȠȎ-
ȠȖȐțȜȟȠȳ� ȢȡțȘȤȳȬȐȎțțȭ� ȠȎ� ȘȜțȠȞȜșȬ-
ȐȎțțȭ�ȕȎ�ȝȞȜȤȓȟȎȚȖ; 

− ȐȖȕțȎȥȖȠȖ�ȞȓȟȡȞȟȖ�Ȓșȭ�ȝȞȜȤȓȟȳȐ�ȠȎ�
ȕȎȏȓȕȝȓȥȡȐȎȠȖ�ȴȣ�țȎȭȐțȳȟȠȪ; 

− ȝȞȖȕțȎȥȖȠȖ� ȐȳȒȝȜȐȳȒȎșȪțȖȣ� Ȝȟȳȏ� ȕ�
ȐȳȒȝȜȐȳȒțȖȚȖ�ȝȜȐțȜȐȎȔȓțțȭȚȖ�ȧȜȒȜ�ȤȖȣ�
ȝȞȜȤȓȟȳȐ; 

− ȞȜȕȑșȭȒȎȠȖ�ȞȖȕȖȘȖ�ȠȎ�ȚȜȔșȖȐȜȟȠȳ; 
− ȜȤȳțȬȐȎȠȖ� ȝȞȜȤȓȟȖ� ȠȎ� ȕȎȝȞȜȐȎȒ-

ȔȡȐȎȠȖ� ȏȡȒȪ-ȭȘȳ� ȕȚȳțȖ,� ȧȜȒȜ� ȕȎȏȓȕȝȓȥȡ-
ȐȎțțȭ�ȝȓȞȓȒȏȎȥȓțȖȣ�ȞȓȕȡșȪȠȎȠȳȐ; 

− ȝȜșȳȝȦȡȐȎȠȖ� ȝȞȜȤȓȟȖ� ȠȎ� ȟȖȟȠȓȚȡ�
ȡȝȞȎȐșȳțțȭ�ȭȘȳȟȠȬ�[7]. 

ǿȠȎțȒȎȞȠȖ� ISO� 21001� «ǼȟȐȳȠțȳ� ȜȞ-
ȑȎțȳȕȎȤȳȴ� – ǿȖȟȠȓȚȖ� ȚȓțȓȒȔȚȓțȠȡ�
ȜȟȐȳȠțȳȣ� ȜȞȑȎțȳȕȎȤȳȗ»�ȐȖȕțȎȥȎȬȠȪ� ȐȖȚȜȑȖ�
ȒȜ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� Ȓșȭ� ȜȟȐȳȠțȳȣ� ȜȞ-
ȑȎțȳȕȎȤȳȗ.� ǺȓȠȎ� ISO� 21001ȒȜȕȐȜșȭȱ� ȜȞ-
ȑȎțȳȕȎȤȳȴ� ȞȜȕȡȚȳȠȖ� ȠȎ� ȞȓȎșȳȕȜȐȡȐȎȠȖ� ȝȜ-
ȠȞȓȏȖ�ȠȎ�ȜȥȳȘȡȐȎțțȭ�ȕȎȤȳȘȎȐșȓțȖȣ�ȟȠȜȞȳț.�
ISO�21001:�2018�ȐȖȕțȎȥȎȱ�ȐȖȚȜȑȖ�ȒȜ�ȟȖ-
ȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� Ȓșȭ� țȎȐȥȎșȪțȖȣ� ȜȞ-
ȑȎțȳȕȎȤȳȗ�(EOMS),�ȘȜșȖ�ȠȎȘȎ�ȜȞȑȎțȳȕȎȤȳȭ: 

− ȚȎȱ� ȝȞȜȒȓȚȜțȟȠȞȡȐȎȠȖ� ȟȐȜȬ�
ȕȒȎȠțȳȟȠȪ� ȝȳȒȠȞȖȚȡȐȎȠȖ� țȎȏȡȠȠȭ� ȠȎ� ȞȜ-
ȕȐȖȠȜȘ� ȘȜȚȝȓȠȓțȠțȜȟȠȳ� ȥȓȞȓȕ� țȎȐȥȎțțȭ,�
țȎȐȥȎțțȭ�ȎȏȜ�ȒȜȟșȳȒȔȓțțȭ; 

− ȚȎȱ� țȎ� ȚȓȠȳ� ȝȳȒȐȖȧȖȠȖ� ȕȎȒȜȐȜ-
șȓțȳȟȠȪ�ȡȥțȳȐ,�ȳțȦȖȣ�ȏȓțȓȢȳȤȳȎȞȳȐ�ȠȎ�ȝȓȞ-
ȟȜțȎșȡ� ȥȓȞȓȕ� ȓȢȓȘȠȖȐțȓ� ȕȎȟȠȜȟȡȐȎțțȭ�
ȟȐȜȴȣ�Ǻǻǰ,� ȐȘșȬȥȎȬȥȖ� ȝȞȜȤȓȟȖ� ȐȒȜȟȘȜ-
țȎșȓțțȭ� ȟȖȟȠȓȚȖ� ȠȎ� ȕȎȏȓȕȝȓȥȓțțȭ�
ȐȳȒȝȜȐȳȒțȜȟȠȳ� ȐȖȚȜȑȎȚ� ȡȥțȳȐ� ȠȎ� ȳțȦȖȣ�
ȏȓțȓȢȳȤȳȎȞȳȐ�[8]. 

ǰȖȚȜȑȖ� ȟȠȎțȒȎȞȠȡ� ISO� 21001� ȒȜ� ȟȖ-
ȟȠȓȚȖ�ȡȝȞȎȐșȳțțȭ: 

− ȕȎȒȜȐȜșȓțțȭ� ȝȜȠȞȓȏ� ȟȝȜȔȖȐȎȥȳȐ�
ȝȜȟșȡȑ; 

− ȐȖȚȜȑ�ȳțȦȖȣ�ȕȎȤȳȘȎȐșȓțȖȣ�ȟȠȜȞȳț�– 
ȒȜȠȞȖȚȎțțȭ�ȝȞȎȐȖș; 

− ȒȜȟȭȑțȓțțȭ�Ȥȳșȓȗ�ȜȟȐȳȠȖ. 
ǰȎȔșȖȐȖȚ� ȱ� Ƞȓ,� ȧȜ� Ȓșȭ� ȘȜȔțȜȑȜ�

ȝȞȖțȤȖȝȡ� ȟȠȎțȒȎȞȠȡ� ISO�
21001ȝȓȞȓȒȏȎȥȎȱ� ȐȖȕțȎȥȓțțȭ,� ȜȏȽȞȡțȠȡ-
ȐȎțțȭ,� ȘșȬȥȜȐȳ� ȝȓȞȓȐȎȑȖ� ȠȎ� ȕȎȝȞȜȝȜțȜ-



ǰȳȟțȖȘ�ȅȓȞȘȎȟȪȘȜȑȜ�ȡțȳȐȓȞȟȖȠȓȠȡ.�ǿȓȞȳȭ�«ǽȓȒȎȑȜȑȳȥțȳ�țȎȡȘȖ».�ǰȖȝȡȟȘ�Ɋ�1.2019. 

203 

ȐȎțȳ� Ȓȳȴ.� ǲȜ� ȜȟțȜȐțȖȣ� ȝȞȖțȤȖȝȳȐ ȟȠȎț-
ȒȎȞȠȡ�ISO�21001ȐȳȒțȜȟȭȠȪ: 

− ȕȜȟȓȞȓȒȔȓțȳȟȠȪ� țȎ� ȝȜȠȞȓȏȎȣ� ȟȝȜ-
ȔȖȐȎȥȳȐ�ȝȜȟșȡȑ; 

− șȳȒȓȞȟȠȐȜ; 
− ȕȎșȡȥȓțțȭ�ȳțȦȖȣ�șȬȒȓȗ�ȐȳȒȝȜȐȳȒțȜ�

ȟȖȠȡȎȤȳȴ; 
− ȐȖȘȜȞȖȟȠȎțțȭ�ȝȞȜȤȓȟțȜȑȜ�ȝȳȒȣȜȒȡ; 
− ȝȜȟȠȳȗțȓ�ȐȒȜȟȘȜțȎșȓțțȭ; 
− ȝȞȖȗțȭȠȠȭ� ȞȳȦȓțȪ� ȐȖȘșȬȥțȜ� țȎ�

ȝȳȒȟȠȎȐȳ�ȒȜȘȎȕȜȐȜȴ�ȏȎȕȖ. 
ǽȞȜȎțȎșȳȕȡȐȎȐȦȖ� ȟȠȎțȒȎȞȠ� ISO�

21001,�ȚȜȔțȎ� ȕȞȜȏȖȠȖ�ȐȖȟțȜȐȘȖ,�ȧȜ�Ȑȳț�
ȱ� ȏȳșȪȦ� ȘșȳȱțȠȜȜȞȳȱțȠȜȐȎțȖȚ� ȠȎ� ȝȓȞȟȜ-
țȎșȳȕȜȐȎțȖȚ� ȠȎ� ȐȳȒȝȜȐȳȒȎȱ� ȟȡȥȎȟțȖȚ� ȐȖ-
ȚȜȑȎȚ�ȧȜȒȜ�ȜȟȐȳȠțȳȣ ȕȎȘșȎȒȳȐ.�ȀȎȘȜȔ�ȟșȳȒ�
ȕȎȕțȎȥȖȠȖ,�ȧȜ�ȐȖȚȜȑȖ�ISO�21001:�2018�ȱ�
ȕȎȑȎșȪțȖȚȖ� ȳ�ȚȜȔȡȠȪ�ȏȡȠȖ�ȐȖȘȜȞȖȟȠȎțȳ� ȡ�
ȏȡȒȪ-ȭȘȳȗ�ȜȞȑȎțȳȕȎȤȳȴ�țȓȕȎșȓȔțȜ�ȐȳȒ�ȠȖȝȡ,�
ȞȜȕȚȳȞȡ� ȎȏȜ� ȟȝȜȟȜȏȡ�ȒȜȟȠȎȐȘȖ,� ȜȟțȜȐțȜȬ�
ȒȳȭșȪțȳȟȠȪ�ȭȘȜȴ� ȱ�țȎȐȥȎțțȭ� (ȒȜȟșȳȒȔȓțțȭ)�
ȥȖ�ȝȳȒȐȖȧȓțțȭ�ȘȐȎșȳȢȳȘȎȤȳȴ�[6].�ǿȠȎțȒȎȞ-
ȠȖ� ISO� 21001� «ǼȟȐȳȠțȳ� ȜȞȑȎțȳȕȎȤȳȴ� – ǿȖ-
ȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ� Ȓșȭ� ȜȟȐȳȠțȳȣ� ȜȞ-
ȑȎțȳȕȎȤȳȗ»�– Ȥȓ�ȟȠȎțȒȎȞȠȖ�ȟȖȟȠȓȚȖ�ȡȝȞȎȐ-
șȳțțȭ,� ȭȘȖȗ� ȡȕȑȜȒȔȡȱȠȪȟȭ� ȳȕ� ȟȠȎțȒȎȞȠȜȚ�
ISO� 9001:� 2015� Ȓșȭ� ȟȖȟȠȓȚ� ȡȝȞȎȐșȳțțȭ�
ȭȘȳȟȠȬ. ǮȒȔȓ�ȕȎȏȓȕȝȓȥȡȱ�ȕȎȑȎșȪțȖȗ�ȝȳȒȣȳȒ�
ȠȎ� ȐȖȕțȎȥȎȱ�ȚȓȣȎțȳȕȚȖ�ȧȜȒȜ� ȡȝȞȎȐșȳțțȭ�
ȕȎȒșȭ�ȝȳȒȐȖȧȓțțȭ�ȓȢȓȘȠȖȐțȜȟȠȳ�ȝȞȜȤȓȟȳȐ�
Ȓșȭ� ȜȟȐȳȠțȳȣ� ȜȞȑȎțȳȕȎȤȳȗ,� ȳ� ȐȳȒȝȜȐȳȒȎȠȖ�
ȝȜȠȞȓȏȎȚ� ȳ� ȜȥȳȘȡȐȎțțȭȚ� ȕȎȚȜȐțȖȘȳȐ� ȝȜ-
ȟșȡȑ.� 

ǼȠȔȓ,� ȚȜȔțȎ� ȟȠȐȓȞȒȔȡȐȎȠȖ,� ȧȜ� ȐȖ-
ȘȜȞȖȟȠȎțțȭ� ȟȠȎțȒȎȞȠȳȐ� ȭȘȜȟȠȳ� ISO� ȡ� ȑȎ-
șȡȕȳ� ȐȖȧȜȴ� ȜȟȐȳȠȖ,� ȝȜȘȞȎȧȖȠȪ� ȭȘȳȟȠȪ�
țȎȒȎțȖȣ� ȝȜȟșȡȑ,� ȝȳȒȐȖȧȖȠȪ� ȘȜțȘȡȞȓț-
ȠȜȕȒȎȠțȳȟȠȪ� ȕȎȘșȎȒȡ� ȐȖȧȜȴ� ȜȟȐȳȠȖ,� ȠȎ� ȡ�
ȑșȜȏȎșȪțȳȗ� ȝȓȞȟȝȓȘȠȖȐȳ� – ȟȠȖȚȡșȬȐȎȠȖ�
ȞȜȕȐȖȠȜȘ�ȳțțȜȐȎȤȳȗțȜȑȜ ȟȡȟȝȳșȪȟȠȐȎ. 

ǰȖȟțȜȐȘȖ� ȠȎ� ȝȓȞȟȝȓȘȠȖȐȖ� ȝȜ-
ȒȎșȪȦȖȣ�țȎȡȘȜȐȖȣ�ȞȜȕȐȳȒȜȘ.�ǼȟțȜȐțȖ-
ȚȖ� ȝȓȞȓȐȎȑȎȚȖ� ȟȠȎțȒȎȞȠȳȐ� ISO� 21001�
«ǼȟȐȳȠțȳ� ȜȞȑȎțȳȕȎȤȳȴ� – ǿȖȟȠȓȚȖ� ȡȝȞȎȐșȳț-
țȭ�Ȓșȭ�ȜȟȐȳȠțȳȣ� ȜȞȑȎțȳȕȎȤȳȗ»� ȱ� ȝȳȒȐȖȧȓț-
țȭ� ȓȢȓȘȠȖȐțȜȟȠȳ� ȟȖȟȠȓȚȖ� ȡȝȞȎȐșȳțțȭ�
ȜȟȐȳȠțȳȣ� ȕȎȘșȎȒȳȐ;� ȝȜȟȠȳȗțȖȗ� ȘȜțȠȞȜșȪ�
ȧȜȒȜ� ȐȳȒȝȜȐȳȒțȜȟȠȳ� Țȳȟȳȴ� ȕȎȘșȎȒȡ� ȠȎ�
ȡȝȞȎȐșȳțȟȪȘȖȣ� ȝȞȜȤȓȟȳȐ;� ȕȎȒȜȐȜșȓțțȭ�
ȝȜȠȞȓȏ� ȠȎ� ȜȥȳȘȡȐȎțȪ� ȟȝȜȔȖȐȎȥȳȐ� ȝȜȟșȡȑ;�
ȕȎȟȠȜȟȜȐȡȱȠȪȟȭ� ȳțȒȖȐȳȒȡȎșȪțȖȗ� ȝȳȒȣȳȒ�
ȧȜȒȜ țȎȐȥȎțțȭ;� ȞȜȕȦȖȞȬȬȠȪȟȭ� ȚȜȔșȖ-
ȐȜȟȠȳ� Ȓșȭ� ȡȥȎȟȠȳ� ȕȎȤȳȘȎȐșȓțȖȣ� ȟȠȜȞȳț;�
ȟȠȖȚȡșȬȐȎțțȭ� ȒȜ� ȐȝȞȜȐȎȒȔȓțțȭ� ȳțțȜ-
ȐȎȤȳȗ.� ǺȜȔțȎ� ȕȎȕțȎȥȖȠȖ,� ȧȜ� ȜȟțȜȐțȜȬ�
ȚȓȠȜȬ�ȟȠȎțȒȎȞȠȳȐ�ISO 21001 ȱ�ȟȠȐȜȞȓțțȭ�
ȓȢȓȘȠȖȐțȜȴ�ȐȕȎȱȚȜȒȳȴ�ȜȟȐȳȠțȳȣ�ȕȎȘșȎȒȳȐ� ȳȕ�
ȟȝȜȔȖȐȎȥȎȚȖ�ȝȜȟșȡȑ. 

ȀȎȘȜȔ�ȟșȳȒ�ȕȎȕțȎȥȖȠȖ,�ȧȜ�ȜȠȞȖȚȎțțȭ�
ȟȓȞȠȖȢȳȘȎȠȡ� ISO ȠȎ� ȕȎȝȞȜȐȎȒȔȓțțȭ� ȟȖ-
ȟȠȓȚ� ȡȝȞȎȐșȳțțȭ� ȭȘȜȟȠȳ� Ȥȓ� ȏȓȕȝȓȞȓȞȐțȖȗ�
ȝȞȜȤȓȟ,� ȧȜ� ȐȘșȬȥȎȱ� Ȑ� ȟȓȏȓ� ȝȜȟȠȳȗțȖȗ�
ȚȜțȳȠȜȞȖțȑ� ȠȎ� ȘȜțȠȞȜșȪ� ȧȜȒȜ�
ȐȳȒȝȜȐȳȒțȜȟȠȳ�ȐȖȚȜȑȎȚ�ȟȠȎțȒȎȞȠȳȐ,�ȠȎȘȜȔ�
ȐȜțȎ� ȚȎȱ� ȡȒȜȟȘȜțȎșȬȐȎȠȖȟȭ� ȠȎ�
ȐȳȒȝȜȐȳȒȎȠȖ� ȟȡȥȎȟțȖȚ� ȐȖȘșȖȘȎȚ� ȡ� ȟȢȓȞȳ�
ȕȎȏȓȕȝȓȥȓțțȭ� ȭȘȜȟȠȳ.� ǰȖȘȜȞȖȟȠȎțțȭ�
ȟȠȎțȒȎȞȠȳȐ� ISO� țȓ� ȱ� ȜȏȜȐ’ȭȕȘȜȐȖȚ� Ȓșȭ�
ȡȘȞȎȴțȟȪȘȖȣ�ȕȎȘșȎȒȳȐ�ȐȖȧȜȴ�ȜȟȐȳȠȖ,�Ȏșȓ�ȴȣ�
țȎȭȐțȳȟȠȪ� ȟȐȳȒȥȖȠȪ� ȝȞȜ� ȐȳȒȝȜȐȳȒțȳȟȠȪ� ȟȡ-
ȥȎȟțȖȚ�ȠȓțȒȓțȤȳȭȚ�ȧȜȒȜ�ȞȜȕȐȖȠȘȡ�ȑȎșȡȕȳ�
ȐȖȧȜȴ� ȜȟȐȳȠȖ.� ǰȝȞȜȐȎȒȔȓțțȭ� ȟȖȟȠȓȚȖ�
ȡȝȞȎȐșȳțțȭ� ȭȘȜȟȠȳ� ȕȎ� ȚȳȔțȎȞȜȒțȖȚȖ� ȐȖ-
ȚȜȑȎȚȖ� ȝȳȒȐȖȧȡȬ� ȘȜțȘȡȞȓțȠȜȕȒȎȠțȳȟȠȪ�
țȎȐȥȎșȪțȜȑȜ� ȕȎȘșȎȒȡ,� ȕȏȳșȪȦȡȱ� ȒȜȐȳȞȡ�
ȟȝȜȔȖȐȎȥȳȐ� ȝȜȟșȡȑ,� ȝȜȘȞȎȧȡȱ� ȳȚȳȒȔ� ȕȎ-
ȘșȎȒȡ�țȎ�ȚȳȔțȎȞȜȒțȜȚȡ�ȞȖțȘȡ,�ȜȝȠȖȚȳȕȡȱ�
ȠȎ� ȝȳȒȐȖȧȡȱ� ȓȢȓȘȠȖȐțȳȟȠȪ� ȟȖȟȠȓȚȖ�
ȡȝȞȎȐșȳțțȭ. 
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FEATURES OF THE ISO QUALITY MANAGEMENT SYSTEM IN HIGHER EDUCATION 
Abstract. The article is an analysis of the main pro-

visions of the International Organization for Standardiza-
tion (ISO) are considered. The standards of ISO 9001, ISO 
9001: 2000, ISO 9001: 2015 and ISO 21001 have been 
analyzed. It has been determined that the introduction 
and use of the ISO quality management system will sig-
nificantly improve the management processes of the insti-
tution and improve the quality management efficiency. 

The use of ISO quality standards in higher education 
will improve the quality of services provided, increase the 
competitiveness of the institution of higher education, and 
in the global perspective - stimulate the development of an 
innovative society. 

ISO 9001: 2015 standards state that the use of a 
quality management system is a strategic decision for an 
organization that will enhance overall efficiency and pro-
vide a basis for innovation mechanisms for development. 
The ISO 9001: 2015 standard uses a process approach – 
"Planning-Execution-Check-Action cycle " (Plan-Do-Check-
Act) (PDCA) and the risk-based thinking approach is used. 

The basic principles of the ISO 21001 standard in-
clude: focusing on the needs of service users; leadership; 
the involvement of other people in the situation; use of 
process approach; continuous improvement; making deci-
sions solely on the basis of evidence. Having analyzed the 
standard of ISO 21001, one can conclude that it is more 
client-oriented and personalized and meets the modern 
requirements for educational institutions. It should also be 

noted that the requirements of ISO 21001: 2018 are gen-
eral and can be used in any organization, regardless of 
the type, size or delivery method, the main activity of 
which is study or qualification improvement. 

The main benefits of ISO 21001 standards are Edu-
cational Organizations - Management Systems for Educa-
tional Organizations - enhancing the effectiveness of the 
management system of educational institutions; constant 
monitoring of the compliance of the mission of the institu-
tion and management processes; meeting the needs and 
expectations of service users; an individual approach to 
learning is applied; opportunities for stakeholder partici-
pation are expanding; incentive to innovate. It can be 
noted that the main objective of ISO 21001 standards is 
to create an effective interaction between educational 
institutions and consumers of services. 

The use of ISO quality standards in higher education 
will improve the quality of services provided, increase the 
competitiveness of the institution of higher education, and 
in the global perspective - stimulate the development of an 
innovative society. 

Keywords: quality management system; ISO; quali-
ty management system in higher education; higher educa-
tion. 
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ǵǮǸǹǮǲǥǰ ǰǶȇǼǦ ǼǿǰǥȀǶ ȁǸǾǮǦǻǶ 

ǾȜȕȑșȭțȡȠȜ ȜȟțȜȐțȳ ȕȎȐȒȎțțȭ ȠȎ ȝȞȳȜȞȖȠȓ-
ȠȖ ȞȜȕȐȖȠȘȡ ȐȖȧȜȴ ȜȟȐȳȠȖ țȎ ȟȡȥȎȟțȜȚȡ ȓȠȎȝȳ 
ȞȜȕȐȖȠȘȡ ȠȎ ȜȏȽȞȡțȠȜȐȎțȜ țȓȜȏȣȳȒțȳȟȠȪ ȐȖȘȜ-
ȞȖȟȠȎțțȭ ȚȎȞȘȓȠȖțȑȜȐȖȣ ȝȳȒȣȜȒȳȐ Ȑ ȡȝȞȎȐșȳțțȳ 
ȒȳȭșȪțȳȟȠȬ ȕȎȘșȎȒȳȐ ȐȖȧȜȴ ȜȟȐȳȠȖ (ǵǰǼ). ǽȞȜ-
ȎțȎșȳȕȜȐȎțȜ ȜȟțȜȐțȳ ȕȎȟȜȏȖ ȚȎȞȘȓȠȖțȑȜȐȖȣ ȘȜ-
ȚȡțȳȘȎȤȳȗ ǵǰǼ ȠȎ ȐȖȕțȎȥȓțȜ ȝȞȳȜȞȖȠȓȠȖ ȐȖȘȜ-
ȞȖȟȠȎțțȭ ȐȖȟȠȎȐȘȜȐȖȣ ȕȎȣȜȒȳȐ, ȧȜ ȕȎȏȓȕȝȓȥȡȱ 
ȚȜȔșȖȐȳȟȠȪ ȜȟȜȏȖȟȠȜȑȜ ȘȜțȠȎȘȠȡ ȳȕ ȚȎȗ-
ȏȡȠțȳȚȖ ȟȝȜȔȖȐȎȥȎȚȖ ȜȟȐȳȠțȳȣ ȝȜȟșȡȑ.  

ǸșȬȥȜȐȳ ȟșȜȐȎ: ȕȎȘșȎȒ ȐȖȧȜȴ ȜȟȐȳȠȖ; ȚȎȞ-
ȘȓȠȖțȑȜȐȳ ȘȜȚȡțȳȘȎȤȳȴ; ȐȖȟȠȎȐȘȜȐȎ ȒȳȭșȪțȳȟȠȪ; 

ȞȖțȜȘ ȜȟȐȳȠțȳȣ ȝȜȟșȡȑ; ȡȝȞȎȐșȳțțȭ ȜȟȐȳȠțȳȚȖ 
ȕȎȘșȎȒȎȚȖ; ȭȘȳȟȠȪ ȜȟȐȳȠȖ; ȒȓȞȔȎȐțȳ ȟȠȎțȒȎȞȠȖ. 
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