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rational proposals for their implementation in an educa-
tional institution. 

Currently, the value of education is very high. Today 
management in education is a system of approaches and 
techniques, forms, principles and methods that are aimed 
at increasing the efficiency of the system of tasks set by 
the leadership of a school or other educational institution. 
Education is a major factor in the formation of society as a 
whole. 

Today, the system of education in Ukraine is charac-
terized by profound contradictions. In modern education 
there is a paradoxical situation: the head does not have 
elementary knowledge about his functional duties - com-
petencies, about the specifics of management in an educa-
tional institution learns from scientific and methodological 
literature on its own, but because of the lack of time and 
systematic in this case everything happens chaotically 
and in a hurry. Problems of educational institution such 
as the national character of management, insufficient 
development of backward linkages, lack of adaptability, 
flexibility, control, poor management of innovation pro-
cesses indicate a discrepancy between requirements for 
quality management activities and the results of its real 
estate. In the currently existing conceptual approaches to 
the implementation of reforms in a number of major prob-
lem arises radical reform of the entire system of educa-
tion. 

Purpose. The purpose of the article is to consider the 
stages of management development in educational institu-
tions, to consider the main functions of management, 
which are implemented in the system of management of 
educational institutions. 

Methods. The paper uses general scientific methods: 
comparison, generalization, analysis and synthesis. The 
paper uses computer methods for processing and visualiz-

ing research results using the Microsoft Office program 
package. 

Results. In a situation where, for a long time, demo-
cratic and legal culture, culture of labor were generally 
excluded from the spectrum of personal and social values, 
the personnel management system needs to find psycho-
logical means of their recovery. The readiness and ability 
of the personnel management system to validate and 
implement these relationships in the pedagogical, pupil, 
and parent groups serves as the leading characteristic of 
management activity, and the possession of appropriate 
psychological means is the key to the effectiveness of 
management. 

Originality. It is proved that education is the main 
factor in the formation of society as a whole, and the 
development of education depends on the efficiency of 
management of institutions to educate. 

Conclusions. Currently, the value of education is 
very high. Today management in education is a system of 
approaches and techniques, forms, principles and meth-
ods that are aimed at increasing the efficiency of the 
system of tasks set by the leadership of a school or other 
educational institution. Education is a major factor in the 
formation of society as a whole. 

It is proved in the article that the concept of scientific 
management can be successfully used for the profession-
al training of both educators and managers of educational 
institutions. 

Keywords: educational institutions; management 
education; head of institution; teacher; management; 
education system. 
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FEATURES OF THE ISO QUALITY MANAGEMENT SYSTEM IN HIGHER EDUCATION 
Abstract. The article is an analysis of the main pro-

visions of the International Organization for Standardiza-
tion (ISO) are considered. The standards of ISO 9001, ISO 
9001: 2000, ISO 9001: 2015 and ISO 21001 have been 
analyzed. It has been determined that the introduction 
and use of the ISO quality management system will sig-
nificantly improve the management processes of the insti-
tution and improve the quality management efficiency. 

The use of ISO quality standards in higher education 
will improve the quality of services provided, increase the 
competitiveness of the institution of higher education, and 
in the global perspective - stimulate the development of an 
innovative society. 

ISO 9001: 2015 standards state that the use of a 
quality management system is a strategic decision for an 
organization that will enhance overall efficiency and pro-
vide a basis for innovation mechanisms for development. 
The ISO 9001: 2015 standard uses a process approach – 
"Planning-Execution-Check-Action cycle " (Plan-Do-Check-
Act) (PDCA) and the risk-based thinking approach is used. 

The basic principles of the ISO 21001 standard in-
clude: focusing on the needs of service users; leadership; 
the involvement of other people in the situation; use of 
process approach; continuous improvement; making deci-
sions solely on the basis of evidence. Having analyzed the 
standard of ISO 21001, one can conclude that it is more 
client-oriented and personalized and meets the modern 
requirements for educational institutions. It should also be 

noted that the requirements of ISO 21001: 2018 are gen-
eral and can be used in any organization, regardless of 
the type, size or delivery method, the main activity of 
which is study or qualification improvement. 

The main benefits of ISO 21001 standards are Edu-
cational Organizations - Management Systems for Educa-
tional Organizations - enhancing the effectiveness of the 
management system of educational institutions; constant 
monitoring of the compliance of the mission of the institu-
tion and management processes; meeting the needs and 
expectations of service users; an individual approach to 
learning is applied; opportunities for stakeholder partici-
pation are expanding; incentive to innovate. It can be 
noted that the main objective of ISO 21001 standards is 
to create an effective interaction between educational 
institutions and consumers of services. 

The use of ISO quality standards in higher education 
will improve the quality of services provided, increase the 
competitiveness of the institution of higher education, and 
in the global perspective - stimulate the development of an 
innovative society. 

Keywords: quality management system; ISO; quali-
ty management system in higher education; higher educa-
tion. 
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