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rational proposals for their implementation in an educa-
tional institution.

Currently, the value of education is very high. Today
management in education is a system of approaches and
techniques, forms, principles and methods that are aimed
at increasing the efficiency of the system of tasks set by
the leadership of a school or other educational institution.
Education is a major factor in the formation of society as a
whole.

Today, the system of education in Ukraine is charac-
terized by profound contradictions. In modern education
there is a paradoxical situation: the head does not have
elementary knowledge about his functional duties - com-
petencies, about the specifics of management in an educa-
tional institution learns from scientific and methodological
literature on its own, but because of the lack of time and
systematic in this case everything happens chaotically
and in a hurry. Problems of educational institution such
as the national character of management, insufficient
development of backward linkages, lack of adaptability,
flexibility, control, poor management of innovation pro-
cesses indicate a discrepancy between requirements for
quality management activities and the results of its real
estate. In the currently existing conceptual approaches to
the implementation of reforms in a number of major prob-
lem arises radical reform of the entire system of educa-
tion.

Purpose. The purpose of the article is to consider the
stages of management development in educational institu-
tions, to consider the main functions of management,
which are implemented in the system of management of
educational institutions.

Methods. The paper uses general scientific methods:
comparison, generalization, analysis and synthesis. The
paper uses computer methods for processing and visualiz-
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ing research results using the Microsoft Office program
package.

Results. In a situation where, for a long time, demo-
cratic and legal culture, culture of labor were generally
excluded from the spectrum of personal and social values,
the personnel management system needs to find psycho-
logical means of their recovery. The readiness and ability
of the personnel management system to validate and
implement these relationships in the pedagogical, pupil,
and parent groups serves as the leading characteristic of
management activity, and the possession of appropriate
psychological means is the key to the effectiveness of
management.

Originality. It is proved that education is the main
factor in the formation of society as a whole, and the
development of education depends on the efficiency of
management of institutions to educate.

Conclusions. Currently, the value of education is
very high. Today management in education is a system of
approaches and techniques, forms, principles and meth-
ods that are aimed at increasing the efficiency of the
system of tasks set by the leadership of a school or other
educational institution. Education is a major factor in the
formation of society as a whole.

It is proved in the article that the concept of scientific
management can be successfully used for the profession-
al training of both educators and managers of educational
institutions.

Keywords: educational institutions; management
education; head of institution; teacher; management;
education system.
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OCOBAHBOCTI BUKOPUCTAHHSI CHCTEM YIIPABAIHHS SIKOCTI ISO
Y AAY3I BHIIIOI OCBITH

Y mexax daHoi cmammi po32/stHYmMO OCHOBHI
nosoXKeHHss cmarnoapmie MiKHapoOHO! opeaHi3ayii
cmandapmusayii (The International Organization
for Standardization, ISO). IIpoaxanizoearHo cmaw-
dapmu ISO 9001, ISO 9001:2000, ISO 9001:2015
ma ISO 21001. BusHaueHo, Ui0 3anpo8adskeHHst ma
BUKOPUCMAHHSL CUCMeMU YNpaeniHHs 3abe3neueH-
Hst sikocmi ISO 3HauHO noKkpawume YnpaeniHCbKi
npoyecu 3aknady ma nidsuWUMsb edexkmusHicme
U000 YnpaeniHHsL SIKiCmio.

Knrouoei cnoea: cucmema ynpasuiHHs SKic-
miwo; ISO; cucmemu ynpaeniHHs siKocmi Yy euudill
ocsimi; suwia ocgima.

[TocranoBka mnpobaemu. Y cydacHOMY
raobaanizallifinoMy CycHiAbCTBI 3abe3redeH-
HS SIKOCTi oCBiTH HalOyBae BaKAHMBOIO 3Ha-
4YeHHs, a BIPOBAIKEHHSI CHCTEM YIIPaBAiH-
HS IKOCTi Ta BHKOPHUCTAHHA MiXKHapPOIHUX
CTaHAAPTIB yHIpaBAiHHS SKOCTiI moromarae
ePeKTHBHO HaAaroAWUTH IIi IPOIECH B 3a-
KAa1axX BHIIOI OCBITH.
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Craggaptu ISO 9001 mawTh 3araab-
HU XapakTep i He mepenbdadaroTb IIEBHOTO
3pasKa IIoA0 CHCTEMHU VIpaBAiHHA 3abes-
IIe4YeHHs $KOCTi, TOMy III0 CIPIMOBAaHI Ha
IIeBHY CTaHAApTHY 3pas3KOBY oOprasizariii
He3aAeXKHO BiJ THUILy, PO3Mipy Ta BUAY Idis-
abHOCTi. Tomy ISO 9001 Hamae MOXKAUBOCTI
opraHizamii CcTBOpIOBaTH CBOIO TaAy3€BY
cucrteMy 3abe3ledyeHHd SIKOCTi, sSKa BiAIo-
Bimae BUMoOraMm 3arasbHOi CHCTEMH YIIPaB-
AigHg [1. c. 275]. BukopucranHsa ISO 9001
y 3akaamax BHUIIOI OCBIiTH Hamae MOKAHU-
Bicte BuOyayBatu e(deKTHBHI CHCTEMHU
YIpaBAIHHS YM YZOCKOHAAWUTH BKe HAGBHI,
BHUKOPHUCTOBYIOUN HalKpamui MiKHapoa-
HUI gocBin.

AHaai3 aKTyaAbBHHX JOCAiZKeHb.
[luranHa ynpaBAiHHS $KICTIO, CTBOPEHHS
CHCTeM VIIPaBAIHHS SKICTIO, CTaHOapTH3a-
IIii cucTeM yIpaBAiHHA 9KICTIO y CBOIX po-
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oorax MOCAIIKYBaAH E. leminra,
Ix. [IxypaHa, I'. Tarymri, A. Bitkin,
P. BUuKiBCHKUH, A. detirenbaywm,

C. Oxopnxa, A.dybpoiHa ta ixmi. 3
OTASIly Ha Te, III0 Yy CydacHoMy raobaaizo-
BaHOMYy CBiTi 30iABIIyETBCS yBara A0 IIPO-
OAEMHM FKOCTI OCBITH — maHa TeMaTHKa II0-
Tpebye IOCTIHHOrO aHaAi3y Ta JOCAimKeH-
HSI.

Mera crarTi. [IpoanHasizyBatn o0co0-
AUBOCTI BUKOPHUCTaHHS CHUCTEM VIIpaBAiHHS
AKICTIO y TraAy3i BHIIIOI OCBIiTH.

MeTonu mocaimmeHHsi. OCHOBOIO pe-
aaizarii JOCAIZHUIIBKOI METH € BHKOPHU-
CTaHHY TAKHUX METOIIB, SIK AOTIYHHUM, aHaAi3
(mpoaHasizoBaHO OCHOBHI TIOAOKEHHS
craggapTiB ISO 9001, ISO 9001:2000, ISO
9001:2015 Ta ISO 21001), cuHTe3 (BU3HAaA-
YeHO IIPaKTHUKO-IIPUKAAIHI acleKTHu pe-
aasizamii cucreMmu ynmpaBAiHHA SKOCTi), y3a-
raAbHeHHS (BH3Ha4Ye€HO IIlepeBarw, II0 BH-
HUKAIOTh IIPU 3alpOBa/’KEHHS CHCTEMU
yIpaBAiHHS gKOCTi), aHaaiTnaHU#E (cdop-
MyABOBaHO peKOMeHAallili 1010 BUKOPHU-
craHHs cragaapTiB ISO 21001 B Ykpaisi).

Buxaana OCHOBHOro mMartepiaay. 3a
BH3HAUYEHHSIM MIiXXKHApPOAHOI opradizartii 3i
cTaHOapTH3aLii (The International
Organization for Standardization, ISO),

«IKICTh NPOAYKIi Ta IMOCAyr oprasizarii’

BH3HAYAIOTh 3ATHICTIO 3aM0BOABHSATH 3a-
MOBHHKIB, a TakKOXK IlepeadadeHuM i Helle-
penbadyeHUM BIIAMBOM Ha BIiANOBIAHI 3a-
IiKaBAeHI crTopoHm». Ta 3a3HadeHoO, IO
«IKICTb IIPOAYKILI Ta IIOCAYT OXOIIAIOE HE
TiABLKU TepenbadeHi yHKII{ Ta Xapakre-
PHUCTHKH, as€ TAKOXK CIIPHUHUMAaHHS I[IHHOCTI
i KOPUCTi 3aMOBHUKOM» [2, C. 4].

3akoH Ykpainu «IIpo BHIIy OCBITY»
BH3HAYaeE, IO «IKICTh BHIIOI OCBITH
BiAIIOBiAHICTE pe3yAbTaTiB HaBYaHHHA BU-
MoraM, BCTaHOBAEHHUM 3aKOHOMIABCTBOM,
BIAIIOBIAHUM CTaHAAPTOM BHIIOI OCBITH
Ta/abo OOroBOpPOM IIPO HAMAHHSA OCBITHIX
mocaym [3].

A gKIiCTH OCBITHBOI MOiSIABRHOCTI BH3HA-
4YeHO SK «piBeHBb oOpraHisalii OCBITHBOTO
IIPOIeCY y 3aKAai BHIIOI OCBiTH, IIIO
BiAIOBima€e cTaHmapTaM BUIINOI OCBITH, 3a-
Gesmeuye 3mM00yTTS ocobaMH SKiCHOI BHIIOI
OCBITH Ta CIIPUE€E€ CTBOPEHHIO HOBUX
3HaHBDb».

OTxXe MOKHa 3a3HadyuTH, II0 SKIiCThb
OCBITH IIe IIOKA3HHMK KOMIIAEKCHUI, IO
BKAIOYAE B cebe 3abe3rnedyeHHd IIEBHOIO
piBHA 3HaHb, VYMIiHb Ta HaBHYOK Ta
BiAIIOBiZHOTO pPIiBHA 3a0BOAEHHSI OYiKYy-
BaHb BiJ HAIaHUX OCBITHIX IIOCAYT.
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ISO 9001 € MIXKHaAPOTHUM CTaHIAP-
TOM, SKHM BH3HaAda€ BUMOTHU O CHUCTEMH
MeHeIKMeHTy sikocti (CMS). Opranizarii
BUKOPHCTOBYIOTH CTaHAApPT [OA9d JEMOH-
cTpallii 3MaTHOCTI ITOCTiHO HamaBaTH IIPO-
OYKTHU 1 IIOCAYTH, SIKi BiAIIOBiJAIOTh KAIEHTY
i HopmatuBHiI Bumoru. lle HaWmomy-
ASpHIIIUY craHzapT B cepii ISO 9000 i
€IUHHUM CTaHIapTOM B cepii, 40 SKHX Op-
ragizarii MoXXyTb 3aCBiI4UTH [4].

Miciero MixkHapomgHoi opranizarii 3i
crangapTulauii ([SO) 3a3HaYeHO CHIPUSHHSI
PO3BUTKY CTaHAapTH3allili Ta CyMiXKHUX
BU/IB AiIABHOCTI ¥ CBITi 3 METOI0 CIIPUSIHHS
MixkHapogHOMy OOMiHY TOBapaMmu i Iocay-
raMy Ta pO3BUBATH CHiBPOOITHHIITBO B
cepi iHTeAeKTyaabHOI, HAyKOBOI, TeXHid-
HOI, eKOHOMIYHOI HiIABHOCTI. /10 OCHOBHHUX
BHIB AiSIABHOCTI BiJHOCSTH — KOOPAUHALL4,
rapMoHizaris, yHidikalig po3pizHeHHX
HalliOHaABHHX CTaHIapTiB, po3pobka
MIXKHapOAHUX CTaHAAPTIB Ta CIHIiBIpalls 3
IHIIMMH MIiXHaApPOAHUMH OpraHisaliaMu ,
110 CTOCYETBHCS CTaHaapTH3auii [S].

[IpyHIIUIIN yHOpaBAIHHS SKiCTIO
ranizairii ISO 9001: 2000:

— opieHTAalisg Ha cCIIoXHBada
(customer focus); Opranizarii 3aaexkaTh Big
CBOIX CHOXKHMBaAdYiB, B TOMYy dYHCAl i
BHYTPIIIHIX, 1 TOMYy IIOBHUHHI PO3YyMITH iXHi
IIOTOYHI Ta MailyTHI IoTpedu, BUKOHYBaTHU
iXHi BUMOTH i IparHyTH OO0 HE€PEBUIIEHHI
iXHiX O4iKyBaHb.

— aAigepcTtBo KepiBHHKa (leadership).
KepiBHUKH BCTAHOBAIOIOTBH €QHICTH METH Ta
HaIIPaMiB OigAbHOCTI opraxizaitii. [ToTpidHo
CTBOPIOBATH Ta MiATPUMYBaTH BHYTPIIIHE
CepeoBHUIIlE, B IKOMY IIpaIliBHUKH MOXKYThb
OyTH IIOBHICTIO 3aAydeHi 10 BHWKOHAHHSI
3aBAaHb OpraHilzalii.
3aAydeHHd IpalliBHUKIB (involve-
ment of people). [IpamiBHUKH BCiX piBHIB
CKAQIal0Th OCHOBY oprasizamii, ix moBHe
3aAy4eHHS [a€ MOXKAUBICTH opraHiszamii 3
BUTOZI0I0 BUKOPHCTOBYBATH IX 3Mi0HOCTI.

— HOpoLecHUM miaxixg (process ap-
proach). BaxkaHoro pe3yabTaTry OOCATAIOTH
e(peKTHBHIlIlEe, FKINO MIFABHICTIO Ta IIOB'S-
3aHi 3 HEI pecypcu OyayTb KepyBaTH SK
IIPOIIECOM.

— CHCTEMHHUH¥ miaxin [0 YIpaBAiHHS
(system approach to management). Buas-
A€HHS, PO3yMiHHA Ta yIIPaBAiHHA B3a€eMoO-
IIOB'SI3aHUMM IIPOIleCaMM SK CHCTEMOIO, IO
CIIpUSIE PE3YABTATUBHOCTI Ta e(DEeKTHUBHOCTI
opraHizallii Jagd OOCATHEHHS Iliaeii.

— TIoCTilfiHEe yHmoCKOHaAseHHs (continual
improvement). IlocriliHe yaZOCKOHaA€HHS

op-
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IMIFABHOCTI
METY.

— TpUHHATTS pillleHb Ha miacrasi
dakriB (factual approach to decision mak-
ing). EdekTuBHI pilleHHS I'PYHTYIOTBCS Ha
aHaAi3i gaHux Ta iHgopmartii.
B3aEMOBUTIAHI BIMHOCHUHH 3 IIOCTAa-
gasbHHKaMu (mutually beneficial supplier
relationships). Opranizailis Ta mocTadasb-
HUKHU € B3a€EMO3aAEKHUMH, 1 B3a€MOBHUTIIIHI
CTOCYHKH IiJABHUIIYIOTH B3aEMHY edek-
THUBHICTS [0].

Bepcia ISO 9001:2015 crBepmKye, II0
BUKOPHCTaHHS CHUCTEMHU yIpaBAIHHS
AKICTIO € CTpaTeriYHHUM pillleHHAM OA9 Op-
ragisaitii, 10 HTiABUIIUTE 3aTraAbHy edeK-
THUBHICTH Ta 3abe3nedyuTb 0a3uc MmIooo0 Me-
XaHi3MiB iHHOBaIli¥ as PO3BUTKY. [lepeBa-
raM¥ BiJ 3alpoBa>KE€HHSI CHUCTEMH YIIpaB-
AigHg gkicTio ISO 9001:2015 3a3HaueHO:

— 3[aTHICTh HOCTIHHO IIocTadaTH IIPO-
OyKIlif0 Ta IIOCAYTH, €Ki 3a0BOABHSIOTH
BUMOTH 3aMOBHHKIB, a TaKOX 3aCTOCOBHI
3aKOHOZIaBYi Ta peraaMeHTHi BUMOTH;
CTBOPEHHI MOXKAUBOCTEH A
MiABUIIEHHS 3a0BOAEHOCTI 3aMOBHUKIB;

— ypaxyBaHHd pPH3UKIB 1 MOXKAHUBO-
CTel, IIOB’SI3aHUX i3 CEePEeAOBUILEM 1 IMIAIMU
oprasisariii;
31aTHICTh JIEeMOHCTPYBaTH
BiAIIOBiAHICTHE yCTAHOBAEHHM BHMOTaM [0
CHCTEMHU YIIPaBAIHHA SKiCTIO [6].

HansBruyaiiHO BasKAUBHUM € MOXKAUBICTh
BHUKOPHCTAHHS BHYTpPiIlIHIMHU Ta
30BHIITHIMU CTOPOHaMH, Ta HE BUMarae:

— OJHAKOBOCTi CTPYKTYPH Pi3HUX CH-
CTeM yIpPaBAiHHSA 9KiCTIO;

— Y3TO/KEHHH MOKyMeHTallii 3i CTpyK-
TYPOIO PO3IiAiB IIEOTO CTAHOAAPTY;
BUKOPHCTaHHH criertpigHOI
TEPMIHOAOTil IILOTO CTaHAApPTy B MeXax
opraHizamii CucreMu yIpaBAiHHS SKIiCTIO
ISO 9001 [6].

Y ISO 9001:2015 BHUKOPUCTAHO IIPO-
necHu#¥ miaxin — muka Ilaanyi-Bukonyii-
[TepeBipsaii-iti» («Plan-Do-Check-Act»
(PDCA) Ta BHKOPHCTOBYETBCH MiAXid pH-
3UK-OPi€HTOBAHOTO MHCAEHHS.

BukopucraHHs  pH3UK-OPiEHTOBAHOTO
MHCAEHHSI HaJa€e MOXAUBICTH opranizarii
BU3HAYATH YUHHUKH, SKi MOXYTb CIPUYIU-
HATH BIiAXUAEHHH IIPOLIECiB Ta CHCTEMHU
yIpaBAiHHSA dKICTIO Bifl 3aIllAaHOBaHHUX pe-
3yAbTATIiB, 1100 BCTAHOBAIOBATH 3amo00iKHi
3aXOonH KOHTPOAK [OAd MiHiMi3amii Hera-
TUBHUX BIIAUBIB i MAKCUMaAbHOI'O BUKOPH-
CTaHHS MOXKAMBOCTEH, II0 Mipi iX BHHHUK-
HeHH4 [1, c. 275]

opradizawii posrasgaTH SK
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Buwmoru ISO 9001 mo opranizarii 11omo
BIIPOBaIXKE€HHSH CHUCTEMHU yIpaBAiHHS
SIKOCTi:

— BHU3HAYUTH IIPOLIECH, [OAS CHUCTEMH
yIpaBAiHHSA SKICTIO, Ta IX 3aCTOCYBaHHS B
MezKax opraHizartii;

— BHU3HA4YUTH HeoOXimHi ymMOBH mpo-
IIeCiB Ta O4iKyBaHi Pe3yAbTaTH;
BU3HAYUTH IIOCAITOBHICTD
B3a€EMO/iI0 IIUX IIPOIIECIB;
BU3HAQYUTH Ta 3aCTOCOBYBaTH KpHU-
Tepii I MeToaU (MOHITOPHHI, BUMiplOBaHHS
Ta BiANIOBiAHI NOKa3HUKU [i€BOCTI), HKi
noTpibHi gag 3abe3medyBaHHA pPe3yAbTa-
TUBHOCTI (DYHKIIIIOBAHHS Ta KOHTPOAO-
BaHH4 3a IIpollecaMy;

— BHU3HAYUTH PECYPCH IAS IIPOIIECIB Ta
3abe3neyyBaTH X HAagBHICTE;

— TIPU3HAYUTH BIiAIIOBiOaABHHX 0Ci0 3
BiANIOBiIHUMY ITOBHOBaXKE€HHSIMH 100 IIUX
IIPOIIECiB;

— po3rAsmaTH PU3HUKU Ta MOXKAHWBOCTI;

— OIliHIOBaTH IPOIlECH Ta 3alpoBa-
XKyBaTH Oyab-gKi 3MiHH, 100 3abesredy-
BaHHSA IlependadyeHnX pPe3yAbTaTiB;

— TIOAINIIyBaTH IIPOLIECH Ta CHUCTEMY
yIpaBAiHHS SKicTIO [7].

Cranpmaptu [ISO 21001 «OcsitTHi oOp-

ragisairii Cucremu MEHEIKMEHTY
OCBITHIX opraHizallili» BU3HAYaIOThF BUMOTU
[0 CHUCTEMHU VIIpaBAiHHS [ASI OCBITHIX op-
ragizaniti. Mera ISO 21001mo3Boage op-
ragisaiii po3yMmiTH Ta peaaizoByBaTH IIO-
Tpebu Ta OYiKyBaHHS 3alliKaBA€HUX CTOPIH.
ISO 21001: 2018 BHM3HAYac BUMOTH 0 CH-
CTeMH YIIPaBAIHHA A9 HaBYaABHUX Op-
ragizaniti (EOMS), koau Taka oprasisaitis:
Mae IPOAEMOHCTPYBaTH CBOIO
3MATHICTE HOiATPUMyBaTH HaOyTTsS Ta po-
3BHTOK KOMIIETEHTHOCTI udepe3 HaBUYaHH4,
HaB4YaHHS ab0 MOCAIIKEHHS;
Ma€ Ha MeTi IIABUIIUTH 3a0BO-
A€HICTh y4HIB, iHIINX OeHedimiapiB Ta mep-
coHaay depe3 edEeKTHBHE 3aCTOCYyBaHHS
cBoix MHB, BKAo4Yarm4m IpoOIEeCH BOOCKO-
HaAeHHd cHucTeMH Ta  3abe3nedeHHHT
BiAIlOBiZHOCTI BUMOraM Yy4YHIB Ta IHIIUX
GeuedittiapiB [8].

Bumoru craggapry ISO 21001 mo cu-
CTEeMH yIIPaBAIiHHI:

— 3aI0BOAEHHS TOTPeO
TIOCAYT;

— BHMOT iHIIHUX 3alliKaBA€HHX CTOPIiH —
JOOTPUMAaHHSI IIPaBHA;

— JOCATHEHHd IliA€H OCBITH.

BaxkAauBUM € Te, IO MOAd KOXKHOIO
IPUHITUITY CTaHOAPTY ISO
21001nepenbayae BU3HAYEHHH, OOIPYHTY-
BaHHY, KAIOYOBI IlepeBaru Ta 3aIlpPOIIOHO-

Ta

CIIOZKHBAaYiB
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BaHi maii. /o OCHOBHHMX IIPHUHIIUIIIB CTaH-
napty ISO 21001BigHOCATE:

— 3o0cepemKeHicTb Ha IoTpebax cro-
JKHUBa4YiB IIOCAYT;

— AlOEepCTBO;

— 3aAy4YeHHd iHIOIUX AIOZIEH BiIIOBiZHO
cuTyalii;

— BUKOPHUCTAHHS IIPOLECHOIO ITiIXOIY;

— TmocTifiHe BAOCKOHAAEHHST,

— TPUHUHATTH pillleHb BHKAIOYHO Ha
mizcrasi [oKa30B01 6a3u.

I[IpoanaaizyBaBIIIH CTaHmapT ISO
21001, moxxHa 3poOUTH BHCHOBKH, III0 BiH
€ OIABIII KAIEHTOOPIEHTOBAaHMM Ta IIEPCO-
HaAi30BaHUM Ta BiAMIOBiae cyJacHUM BH-
MoraM IIOZ0 OCBITHIX 3akKAaIiB. TakozK CAifx
3a3HavYuTH, 110 BuMoru ISO 21001: 2018 €
3aTaABHUMH i MOXYTHb OyTH BHUKOPHCTAHI V
Oynb-sKifi opraxisallii He3aAeXXHO Bim THILY,
po3mipy abo crocoly moCTaBKH, OCHOBHOIO
MIIABHICTD 9KOi € HaBYaHHSA (QOCAIIKEHHS)
M OiABUINEHHS KBaaidikartii [6]. Ctaugap-
T ISO 21001 «OcBitHI opranizamnii — Cu-
CTeMHU VyHIPaBAIHHS [OAS  OCBITHIX Op-
ragizamii» — 11e cTaHZAPTHU CUCTEMHU yIIpaB-
AIHHY, IKUU y3TOAXKYETBHCS i3 cTaHIapTOM
ISO 9001: 2015 gas cucreM yIIpaBAIHHSA
SKicTIo. AnxKe 3a6e3Iedye 3araAbHUH ITiaxXig
Ta BH3HAYAE MEXaHI3MHW MIOA0 YIIPAaBAIHHS
3aAS ITiABUIIIEHHS e(PeKTUBHOCTI IIPOIIECIB
AT OCBITHIX oOpra”izairii, i BigmoBimaTu
norpebaM i OYiKyBaHHAM 3aMOBHUKIB I10-
CAVT.

OT>ke, MOXHa CTBEPAXKYBaTH, III0 BHU-
KOPHCTaHHSI CcTaHAapTiB gkKocTi ISO y ra-
Ay3i BHIIOI OCBITH, HIOKPAIIUTh SKIiCTb
HamaHUX IIOCAYT, MiABUIIUTE KOHKYPEH-
TO3JaTHICTh 3aKAany BHIIOi OCBITH, Ta ¥

raobaAsbHIMl IIEPCIIEKTHBI — CTHMYAIOBATHU
PO3BUTOK iHHOBAIIIHHOT'O CYCIIiABCTBA.
BHCHOBKH Ta IE€pPCHEeKTHBH IIO-

AaABIIHX HAYKOBHX po3Bimok. OCHOBHU-
MU TIiepeBaramMu craggaptie [SO 21001
«OcBiTHI opranizamii — CUCTEMH yHIpaBAiH-
He A9 OCBITHIX opraHizallifi» € ImiaBUINEH-
He e(EeKTHUBHOCTI CHCTEMH VyIPaBAIHHS
OCBITHIX 3aKAaiiB; IIOCTIMHUN KOHTPOAB
moao0  BimmmoBimHocTi Micii 3akaamy Ta
VIIPABAIHCBKUX  IIPOIIECIB;  3a/0BOAE€HHS
moTpeb Ta OYiKyBaHb CIIOXKHBaYiB IIOCAYT,
3aCTOCOBYETHCSI  IHAWBIAYAABHUH  ITAXimO
00 HaBYaHHSA; PO3IIUPIOIOTHCH MOXKAU-
BOCTI [OAd ydacTi 3allikaBA€HUX CTOPiH,
CTUMYAIOBAHHS OO BIIPOBaIKEHHS IiHHO-
Bailifi. MoxXHa 3a3Ha4YuTH, III0 OCHOBHOIO
MmeTor craHaapTiB ISO 21001 € crBopeHHs
epeKTUBHOI B3aeMOil OCBITHIX 3aKAaniB i3
CIIOKHMBadyaMU II0CAYT.
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TakoxX caix 3a3Ha4YUTH, 110 OTPUMAaAHHI
ceptudikary ISO Ta 3ampoBamzKeHHS CH-
CTEM YVIIPaBAIHHSA SKOCTi Iie Oe3nepepBHHU
mpollec, IO BKAKOYae B cebe mocTifiHui
MOHITOPHHT Ta KOHTPOAB 11010
BiAIIOBiAHOCTI BUMOTraM CTaHOApPTiB, TAKOXK
BOHA Mae YAOCKOHAAIOBATUCH Ta
BiANOBimaTH Cy4acHUM BHKAWKaM y cdepi
3abe3neyeHHs SKOCTi. BukopucranHs
cragmaptTiB ISO He € 00OB’I3KOBUM OAS
VKpalHCBKHX 3aKAaJliB BUIIOI OCBITH, ase ix
HagBHICTb CBIAYUTH IIPO BiAIIOBIAHICTE CY-
YaCHUM TEHAEHIIIM III0I0 PO3BUTKY Traaysi
BUIIOI OCBiTH. BrnpoBam:KeHHd CHCTEMU
YIpaBAiHHA SKOCTi 3a MiXKHapOoAHUMH BH-
MOTraMM MiABUNIyI0 KOHKYPEHTO3AaTHICTh
HaBYaABHOTO 3aKaany, 30iabinye moBipy
CIIOKMBAYiB IIOCAYT, IIOKpAaIye iMiIxK 3a-
KAy Ha MiKHapOoAHOMY PHHKY, OIITHMIi3ye
Ta HigBuilye  eEeKTHUBHICTH CHCTEMH

yIIpaBAiHHS.
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FEATURES OF THE ISO QUALITY MANAGEMENT SYSTEM IN HIGHER EDUCATION

Abstract. The article is an analysis of the main pro-
visions of the International Organization for Standardiza-
tion (ISO) are considered. The standards of ISO 9001, ISO
9001: 2000, ISO 9001: 2015 and ISO 21001 have been
analyzed. It has been determined that the introduction
and use of the ISO quality management system will sig-
nificantly improve the management processes of the insti-
tution and improve the quality management efficiency.

The use of ISO quality standards in higher education
will improve the quality of services provided, increase the
competitiveness of the institution of higher education, and
in the global perspective - stimulate the development of an
innovative society.

ISO 9001: 2015 standards state that the use of a
quality management system is a strategic decision for an
organization that will enhance overall efficiency and pro-
vide a basis for innovation mechanisms for development.
The ISO 9001: 2015 standard uses a process approach —
"Planning-Execution-Check-Action cycle " (Plan-Do-Check-
Act) (PDCA) and the risk-based thinking approach is used.

The basic principles of the ISO 21001 standard in-
clude: focusing on the needs of service users; leadership;
the involvement of other people in the situation;, use of
process approach; continuous improvement; making deci-
sions solely on the basis of evidence. Having analyzed the
standard of ISO 21001, one can conclude that it is more
client-oriented and personalized and meets the modern
requirements for educational institutions. It should also be
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noted that the requirements of ISO 21001: 2018 are gen-
eral and can be used in any organization, regardless of
the type, size or delivery method, the main activity of
which is study or qualification improvement.

The main benefits of ISO 21001 standards are Edu-
cational Organizations - Management Systems for Educa-
tional Organizations - enhancing the effectiveness of the
management system of educational institutions; constant
monitoring of the compliance of the mission of the institu-
tion and management processes; meeting the needs and
expectations of service users; an individual approach to
learning is applied; opportunities for stakeholder partici-
pation are expanding; incentive to innovate. It can be
noted that the main objective of ISO 21001 standards is
to create an effective interaction between educational
institutions and consumers of services.

The use of ISO quality standards in higher education
will improve the quality of services provided, increase the
competitiveness of the institution of higher education, and
in the global perspective - stimulate the development of an
innovative society.

Keywords: quality management system; ISO; quali-
ty management system in higher education; higher educa-
tion.
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BHKOPHCTAHHSI MAPKETHUHT'OBHX IIIAXOOIB B YIIPABAIHHI OISIABHICTIO
3AKAAIB BUIIIOi OCBITH YKPAIHU

PozznsitHymo ocHO8Hi 3a80aHHsT ma npiopume-
mu pozeumiKy euu4oi ocgimu HA CYUACHOMY emani
possumky ma ob6TpYyHMO8AHO HeOobXIOHICmb 8UKO-
PUCMAHHSL MApKemuH208ux nioxoois 8 YnpaesiHHi
disnbHicmio 3aknadie suwol oceimu (3BO). IIpo-
aHOL308AHO OCHOBHI 3ACOOU MapPKemuUH208UX KO-
MmyHikayiti 3BO ma susHaueHo npiopumemu 6UKo-
pucmaHHsl sucmaskosux 3axodig, wo 3abesneuye
MoxKaugicms  ocobucmozo KoHmakmy i3 mai-
O6YMHIMU CNOXKUBAUAMU OCBIMHIX NOCTY2.

Knrouoei cnoea: 3arxnad suuioi ocgimu; map-
KemuHe08l KOMYHIKAUii; eucmasrKosa OisLIbHICMb;
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PUHOK OC8IMHIX NOCAY2;, YNPABIIHHSL OCE8IMHIMU
3aKnadamu; SIKicmos oceimu; 0epaKasHi cmaHoapmu.

IIocTraHOBKa mpob6aemu. Ha cyuacuHo-
My €eTalli eKOHOMIYHOT'O PO3BUTKY YKpaiHnu
cucreMa  BHIIOIL OCBITH  BcCe Oiabire
OPIEHTYETBCS Ha PHWHOK Ipami, sakuii Oa-
3yeTbCd Ha MAOCTOBIipHIM iHdopmamii mono
PHHKY OCBITHIX IIOCAyT, IIOIIUTY 1 IIPOIIO-
3UIlil, IIHKX TOIIO Ta BUMAarae paguKasbHUX



