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FEATURES OF THE ISO QUALITY MANAGEMENT SYSTEM IN HIGHER EDUCATION

Abstract. The article is an analysis of the main pro-
visions of the International Organization for Standardiza-
tion (ISO) are considered. The standards of ISO 9001, ISO
9001: 2000, ISO 9001: 2015 and ISO 21001 have been
analyzed. It has been determined that the introduction
and use of the ISO quality management system will sig-
nificantly improve the management processes of the insti-
tution and improve the quality management efficiency.

The use of ISO quality standards in higher education
will improve the quality of services provided, increase the
competitiveness of the institution of higher education, and
in the global perspective - stimulate the development of an
innovative society.

ISO 9001: 2015 standards state that the use of a
quality management system is a strategic decision for an
organization that will enhance overall efficiency and pro-
vide a basis for innovation mechanisms for development.
The ISO 9001: 2015 standard uses a process approach —
"Planning-Execution-Check-Action cycle " (Plan-Do-Check-
Act) (PDCA) and the risk-based thinking approach is used.

The basic principles of the ISO 21001 standard in-
clude: focusing on the needs of service users; leadership;
the involvement of other people in the situation;, use of
process approach; continuous improvement; making deci-
sions solely on the basis of evidence. Having analyzed the
standard of ISO 21001, one can conclude that it is more
client-oriented and personalized and meets the modern
requirements for educational institutions. It should also be
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noted that the requirements of ISO 21001: 2018 are gen-
eral and can be used in any organization, regardless of
the type, size or delivery method, the main activity of
which is study or qualification improvement.

The main benefits of ISO 21001 standards are Edu-
cational Organizations - Management Systems for Educa-
tional Organizations - enhancing the effectiveness of the
management system of educational institutions; constant
monitoring of the compliance of the mission of the institu-
tion and management processes; meeting the needs and
expectations of service users; an individual approach to
learning is applied; opportunities for stakeholder partici-
pation are expanding; incentive to innovate. It can be
noted that the main objective of ISO 21001 standards is
to create an effective interaction between educational
institutions and consumers of services.

The use of ISO quality standards in higher education
will improve the quality of services provided, increase the
competitiveness of the institution of higher education, and
in the global perspective - stimulate the development of an
innovative society.

Keywords: quality management system; ISO; quali-
ty management system in higher education; higher educa-
tion.
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BHKOPHCTAHHSI MAPKETHUHT'OBHX IIIAXOOIB B YIIPABAIHHI OISIABHICTIO
3AKAAIB BUIIIOi OCBITH YKPAIHU

PozznsitHymo ocHO8Hi 3a80aHHsT ma npiopume-
mu pozeumiKy euu4oi ocgimu HA CYUACHOMY emani
possumky ma ob6TpYyHMO8AHO HeOobXIOHICmb 8UKO-
PUCMAHHSL MApKemuH208ux nioxoois 8 YnpaesiHHi
disnbHicmio 3aknadie suwol oceimu (3BO). IIpo-
aHOL308AHO OCHOBHI 3ACOOU MapPKemuUH208UX KO-
MmyHikayiti 3BO ma susHaueHo npiopumemu 6UKo-
pucmaHHsl sucmaskosux 3axodig, wo 3abesneuye
MoxKaugicms  ocobucmozo KoHmakmy i3 mai-
O6YMHIMU CNOXKUBAUAMU OCBIMHIX NOCTY2.

Knrouoei cnoea: 3arxnad suuioi ocgimu; map-
KemuHe08l KOMYHIKAUii; eucmasrKosa OisLIbHICMb;
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PUHOK OC8IMHIX NOCAY2;, YNPABIIHHSL OCE8IMHIMU
3aKnadamu; SIKicmos oceimu; 0epaKasHi cmaHoapmu.

IIocTraHOBKa mpob6aemu. Ha cyuacuHo-
My €eTalli eKOHOMIYHOT'O PO3BUTKY YKpaiHnu
cucreMa  BHIIOIL OCBITH  BcCe Oiabire
OPIEHTYETBCS Ha PHWHOK Ipami, sakuii Oa-
3yeTbCd Ha MAOCTOBIipHIM iHdopmamii mono
PHHKY OCBITHIX IIOCAyT, IIOIIUTY 1 IIPOIIO-
3UIlil, IIHKX TOIIO Ta BUMAarae paguKasbHUX
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3MiH Big camoi cucremMu BHIIOI ocBiTu. O1-
HUM i3 HaIIpsIMiB BUPIIIeHHd I1iel mpobaemMu
€ BHUKOPHUCTAHHA Cy4YacCHHUX YyIIPaBAIHCBKHUX

TEXHOAOTIM, cepen SKUX 4YiAbHe Miclle
BIIBOOUTBCH MapKETHHIOBUM KO-
MyHIiKalligIM BUIIUX HaBYaABHUX 3aKAA/iB.

AHaAi3 ocTaHHIX gocAimxeHb i

nyOaikamiii. BuBueHHIO IP06AEM PO3BUTKY
BHIIIOI OCBIiTH B II[iAOMY, & TaKOX OCOOAMBO-
cTefi MapKETHHIY OCBIiTHIX IIOCAYT IIPHUCBSI-
THAA CBOI Ipali HU3Ka IIPOBiJHUX BYEHUX-
€KOHOMICTiB, 30KpeMa I'. ApMcCTpOHT,
x. Bepuer, ®. Kotaep, A. B. Barabanoga,
A. B. Barabauuip, O. A. Bpunpaina,
C. C. TapkaBeHKO, I. M. I'puiieHko,
C.I. Koaomuriena, B.T'. Kpemens,
€.1. MaiioBens, C. M. Hikoaa€HKoO,
O. O. PomaHOBCBKHUH, K. B. CaBeaneBa,
O. B. Capnax, C. A. CraxypcsKa,
C. B. Tkauyk, B. B. Xoaozn, 1. C. dosomKkiHa
Ta baraTo iHmux. IIpore, He3BaxKarw4YU Ha
I'PYHTOBHICTE  IIPOBEIEHUX  JOOCAIIXKEHbB
¢axiBiiB, HEBUPIIIEHICTL GaraTboX MHUTAHb
MapKETHHIOBOI MiSIABHOCTI BUIIMX HaB-
YaAbHHUX 3aKAa[iB IN0TpelOye II0JAABIINX
HayKOBHUX IOIIYKiB Ta [OCAIIXKEHb MAaHOI
npobaeMHu.

MeTa mocaimmxeHHA. Po3ragHyTH oc-
HOBHIi 3aBIaHHS Ta IIPIOPUTETH PO3BUTKY
BHIIIOI OCBITH Ha Cy4acHOMY €Talli pPO3BUT-
Ky, OOIpyHTyBaTH HeEOOXiAHICTH BHKOPHU-
CTaHHSI MapKEeTHHTOBUX IIiIXOMiB B yIIpaB-
AIHHI JIIABHICTIO 3aKAaiB BHIIOI OCBITH,
IIpoaHaAi3yBaTH OCHOBHiI 3acobu Mapke-
TUHTOBUX KOMYHika1i#i BH3 Ta Bu3HauuTH
IPiOPUTETH IX BUKOPUCTAHHS.

BHKAaZlEeHHSI OCHOBHHX pe3yAbTAaTiB
mocaimxkeHHss. Ha TtenepimHili dyac, y
nepion MOOKOPiHHUX COIliaAbHO-IIOAITHYHUX
Ta €KOHOMIYHHX IIEPETBOPEHbL Y CBITI,
HabyBae 0cobAMBOI BazKAWBOCTI IpobaeMa
BiAIIOBiAHOCTI BUIIOI OCBITH 3alHTaM CycC-
miapcTBa 1 "acy, epeKTHUBHICTD il B3aemomil
3 OCBiTOIO0 B IIiAOMY, HayKOIO i KyABTYPOIO.
B cydyacHuX ymMoBax BHIIlA OCBiTa € T'OAOB-
HUM YMHHHKOM, III0 BH3HA4Ya€ PiBEHb €KO-
HOMIYHOTO i COIIiaABHOI'0 PO3BHUTKY CYCITiAB-
crBa. HeMOKAMBO NIEPEOIiHUTH POAb BHIIOI
ITKOAW SIK [AYd €KOHOMIYHO pPO3BHHYTHUX
KpaiH, Tak i gad Tux, 1o caabo po3BUHEHI
abo pos3BuBalOThECA. Bim moaiTuyHOi BOAi i
MyOPOCTi Aep:KaBHUX Oid4iB 3aA€KUTH, YU
Oyme BHIIIA OCBiTa MaTH AOMIiHYIOUE MiCIle B
CYCIIIABCTBI, a BiATakK, CHPUITH HOro €Ko-
HOMIYHOMY PO3BUTKY i I'ymaHizamii uu Hi.
I'robaaizallia CBITOBOI €KOHOMIKH, MO-
OepHizallida BHPOOHUIITBA, IIIHPOKE 3a-
cTocyBaHHS 3acobiB TeaeKomyHiKalii Ta
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iHpOpMAaLliFHUX MepeXX BHMAaraioTb Big
IpalliBHUKIB BiAIIOBiAHOTO pPiBHS OCBIiTH.
la BuMora Mozxke OyTH 3aJ0BOAEHA IIIASIXOM
Oe3mepepBHOrO HaBYaHHA pPOOGITHUKIB i
CAYZKOOBIIIB, SKIII0 BHIIA OCBiTa Oyme #TH
Ha3yCTpid pUHKY IIpalli.

Ha BuIiry ocBiTy IOKAQZAIOTHCI 3aB-
OaHHS OpPi€EHTyBaTHCS Ha 3aluTU PHHKY
npami i BinmosimaTu im, aHaaizyBaTH, Ipo-
THO3yBaTH 1 CTBOpPIOBATH HOBI opMu
OigAbHOCTI Ta 3adHdarocti, poboui wMicld,
BiAmoBimHO [0 yMOB dYacy TIoOTyBaTH
¢daxiBiuiB, mepeadbavyaTy OUHaMIKy 3MiH Ha
PHHEKY pobodoi cuam ToIro. 3Bakardu Ha
Te, III0 MaAWH Ta cepenHiil Oi3Hec HaMmara-
IOTBCSI «AlKyBaTH» CBITOBY €KOHOMIKY Bif
XBOPOOM MOHOIIOAIZMY IIOTY>KHHX TPaHCHa-
I[ioHAABHUX KOPpIIOpalliii, BUpilllyBaTH IIPO-
6AeMy 3aMHSTOCTI HaceAeHHS i IocaabaaTu
3aA€XKHICTDh AIOZICTBA BiJl MOHOIIOAIM, BHIIA
ITKOAA [IOBHHHA IIiATPUMYyBaTU Maase ¥ ce-
peoHeE IIAIIPUEMHUIITBO — OOCAIOXKYyBaTH
HOro CyTHICTb, OCHOBH CTBOPEHHS Ta Me-
XaHi3MMU (PYHKI[IOHYBaHHS, OCOOAMBOCTI
AIOZICBKOTO (hpaKTOpa, PO3POOAITH HAYKOBO
OOTpyHTOBAHI KOHIIEIIlil, NPUHIHUIN Ta
HalIpgMKU MOTO MOJAABIIIOIO PO3BUTKY,
BHOCHUTH IIPOIIO3UILil AepKaBHUM opraHam
1010 YAOCKOHAAEHHSI 3aKOHOJABCTBA ¥
cdepi miagIpHUEMHHUIITBA TOIIIO.

Bimomo, 110 HiAIPUEMHUIITBO i BHIA
ocBiTa B3aeEMOAilOTHL 1 36aradyioTb OmgHe
onHoro. bBi3Hec BHoOCHUTBL y BHILy OCBITY
€AEMEHTH KOHKYpPEHTHOI O6opoTb0H, moyxX
OiAIPUEMHHIITBA, HaMaraHHs IIpalnioBaTH
epekTHUBHO 1 minecmpsmoBano. Tak, BuIIi
HaBYaAbHI 3aKAaQy HaMararmTbCs IIOCTiHMHO
IIOKpAalllyBaTH CBOIO POOOTYy, 3aAydaTH [0
BHUKAQ[AIlbKOI Ta HAyKOBOi OiFABHOCTI
Hafikpanmx  (axiBIiB, 3aCTOCOBYBaTHU
HOBITHI TEXHOAOTIi Ta 3aco6u HaBYaHHA. Y
CBOIO Yepry BHIIA OCBiTa 36aradye CBiT
OiAIPUEMHUIITBA HOBUMH 3HAHHAMU, pe-
3yAbTaTaMu (PYHOAMEHTAABHUX 1 IIPHUKAAI-
HHUX HAyKOBUX [OCAIIXKEHb, I'YMaHICTUYHU-
MH ifeaMu, IIPUHINUIIaMU MOPaAi Ta €TUKH,
CIIpUsi€ IIEPETBOPEHHIO «IUKOTO» KalliTaais-
My Ha KalliTaai3M «IIUBiAi3oBaHUM».

BisHec i Bumia IIKoAa iCHYIOTE B OIHUX
i THX K€ yMoBax AWHaMIiYHOIO IIEPETBO-
perHa i TpaHcdopmarllili cycmiabcTBa. K
OiAIPUEMHUIITBO, TaK i BUIIIA OCBiTa IIPU-
CTOCOBYIOTBECSI 10 PEAABHHUX YMOB iCHyBaH-
Ha. Y TuxX KpaiHax, ne BinbyBaeThCcd €KO-
HOMIYHHUH PO3BUTOK, IIOMITHHUH IIporpec i y
BHUIi#l ocBiti. HaBmaku, y 6aratbox caabo
PO3BHHEHUX KpaiHax i THX, LI0 pPO3BHUBa-
IOTBCSI, BUIII HaBYaABHI 3aKAagu (0COOAMBO
OEeP3KaBHOTO MiANOPSAKYBaHHS) IIE€PeKU-
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BalOTh BaxkKKi yacu. Halikpale aganTyoTh-
cs po Oynb-gdKMX 3MiH i TpaHcdopMmarlii y
CYCHIABCTBI BHIII HaBYaAbHI 3aKaagu He-
OepKaBHUX (POPM BAACHOCTI, gKi € OiAbII
THYYKUMH Ta MoOiabHHUMH. CaMme 3aBOSKH
iM IOM’GKIIYETHCS IIPOTHUPIUYd MiXK IiAro-
TOBKOIO (paxiBIiB i IIOIMUTOM Ha HHX Ha
PHHKY Ipalli (azXe AepKaBHI OCBiTHI 3a-
KAamu OiAbllle 3aAeXHiI Bil €KOHOMIYHOrO
CTaHy, IOAITUYHUX, 1iJE0AOTIYHUX Ta IHIITHUX
YUHHUKIB y KpaiHi). Bumii#fi ocBiti B ymo-
BaX, KOAU CBIT TIIOCTiHHO 3MiHIOETHCH,
HaA€XHUTh BUpPIIIyBaTH K KOPOTKOCTPOKO-
Be 3aBOaHH4 IIiATOTOBKH (paxiBIiB oA
PHHKY IIpalli, TakK i JOBrOCTPOKOBE — 3a/0-
BOAEHHSI 3araAbHOOCBITHIX, HayKOBHUX i
COLIIOKYABTYPHHUX ITIOTPED CycITiaAbCTBA.

Ha xaab, moci 6araTo HaBYaABPHUX IIPO-
rpaM BHIIIUX HaBYaABHUX 3aKA3[iB CIIOHY-
KaoTh CTYOEHTIB AHIlIEe HaKOIIU4YyBaTHU
3HaHHd, XO4da CTPATEriYHUM 3aBIaHHAM €
OiAroTOBKa BUIIYCKHHUKIB /10 CaMOCTiHHOro
JKUTTS, HaBYaHHS IX caMuUM co0i opraxizo-
ByBaTH poboui micug. Ile € omHi€0 3 TOAOB-
HHUX BUMOT PUHKOBOI €eKOHOMiKH. KpiM I1bO-
ro, CTaTHUCTHKa KOHCTATye€ 3HA4YHHH picT
HayKOBUX [OaHUX 1 HAYKOBO-TE€XHIYHOI iH-
dopmarnii matizke 3 ycix raayseii 3HaHb.
Tak, Hanpukaazn, obcar 3HaHb 3 iH(popMma-
TUKHU IIOABOIOETHCH KOXKHI II'ATh MicdIliB. Y
3B’I3Ky 3 IIUM BHIIIH IIIKOAI peKoMeHIoBa-
HO IIEPEHOCHTH aKIIeHT 3 TpPaHCAIOBaHHS
(mepekasy i 3aCBO€HHS) MaTepiasy Ha BMiH-
Hg caMoctTifiHo mobyBaTh W BHKOPHUCTO-
BYBaTH 3HAHHSA (CTYAEHTIB HEOOXiAHO BYU-
TH, TaK OM MOBHUTH, IIOPOZKYBaTH 3HAHHSI).

3 KOXKHUM JHEM, KOAH CTa€ BCE Baxue
(iHomi — IIPOCTO HEMOXKAMBO) 3aCBOIOBATH
BeandesHi obcaru iHdopwmartii, Ha meprIui
IAQH BUXOOUTH 3aBAAaHHS HABUUTH AIOUHY
3HAXOOWUTH HeoOXimHi aaa Hel 3HaHHA 1
e(peKTUBHO BHKOPHCTOBYBaTH IX y TIIpO-
decitiniti  migabHOCTi. 3BiACH BUIIAUBAE
HEOoOXiAHICTh IIOCTYIIOBOIO IIepexXomy Bin
IporpaM HaBYaAbHHX OO IIporpaM OCBiTHiX
y IIUPOKOMY 3Ha4YeHHi IIboro moH4aTTs. Ha
OyMKy QaxiBIiB raaysi ocBiTH 06araTbox
KpaiH, Ipu po3pobli HaBYaABHUX IIporpaMm
IPIOPUTETHUMH IIOBHUHHI OyTH HaIpsMH,
II0OB’d3aHi i3 CTBOPEHHSM 1 aHaAi30M IiAO-
BUX (irpoBuX) cUTyalliff, y ToMy dYmHcai #
CKAQIHUX, 10 BHUHUKAIOTL Ha I[IPaKTHII,
IIEPCHEKTHUB 1 MOXKAWBOCTEM, SKi BiAKpH-
BaIOTBhCH Yy MHiANPUEMHUIBKIN OiIABHOCTI,
PO3BUTKY  34i0HOCTEH  AIOAWHU  OidTH
BiAIIOBiAHO [0 cuTyalii, a TaKOXK — y 3B'd3-
Ky 3 HeoOXigHicTI0O OyTH BiAIOBiAaAbBHUMH
rpoMaasgHaMH CYCIiABCTBa ¥ CIPUATH IIO-
[OaABIIIOMY PO3BUTKY KYABTYPH CBITY.
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Oco0OAMBICTE CHUCTEMH BHIIOI OCBITH B
YKpaiHi nmoasirae y po3BUTKY il IPUBaTHOTO
CEeKTOpa, MOXKAMBOCTI BUMTHCH 3a KOPHIO-
HOM, PO3MIMPEHHI CIIEKTPY OCBITHIX IIOCAVT,
10 HaJalThCI OepPKaBHUMH BHIIUMH
HaBYaABHUMM 3aKaazaMH. lle mpusBeso mo
3arocTpeHHd KOHKYpPeHTHOI O6opoTbbu 3a
KOXXHOro Ma#byTHboro crymeHTa. OCHOB-
HOI0 IepeBaroio npuBaTHHX 3BO e camo-
critine QopMyBaHHA CcBo€l BHYTPIIIHBOT
CTPYKTYPH, 3MiCTy HaBYaAbHHUX IIporpaM,
IIeJaroriyHOTO HaBaHTAXKEHHd Ta OIlAaTH
Ipalii BHKAQAIIBKOTO CKAany, Xoda, Aep-
3KaBHI 3aKAaIU BHUIIOI OCBITH TAaKOXK MAalOTh
IpaBO HaJaBaTU IIAATHI OCBiTHI IIOCAYTH Ha
KOHTPaKTHIi# ocHOBi. OpgHakK, TOAOBHUM
3aBAAaHHIM YCiX HaBYaAbHHX 3aKAaiB He-
3aA€KHO BiJl CBOTO CTaTycCy € 3abe3rnieueHHST
BHCOKOI IKOCTi OCBITH BIAIIOBiIHO A0 BHUMOT
OepXKaBHUX CTaHAAPTIB 3 ypaxyBaHHAM
HalliOHAABPHHUX IIPIOPHUTETIB Ta 3aroCTPEHHS
KOHKYPEHIIii Ha PHUHKY OcCBiTH. Tomy, mas
3BO y 1iAgx AOCATHEHHd CBOiX OCHOBHUX

3aBaHb  HEOOXiTHO  BUKOPHCTOBYBAaTU
MapKEeTHHTOBI KOMYHiKaItiini 3acobu.
Anmxe, e 3a0e3MeYuThb omHOYaCHE

PO3IOBCIOMKEHHA i OTPUMAaHHSA HIMPOKOTO
CIIEKTPY pi3HOCTOpOHHEBOI iHpoOpMarii 3
METOI0 AEMOHCTpalii mepeBar OJHOPIAHUX
IIOCAYT 3a [Aep:KaBHUX 4YH KOMeEpPHiHHMX
YMOB iX HaJJaHH4, SIKOCTi Ta LiHU.

[Ipore KoMmyHiKallifiHa IIoAiTHKa 3a-
KAaaiB BHUIIOI OCBITH ITOBHHHA (QOpPMyBaTH-
cd 3 ypaxyBaHHSM iX cTpaTeridHoro po-
3BUTKY, & caMe B MexXKaxX po3pobaeHoi cTpa-
Terii, 1m0 mnepenbadae BHU3HAYEHHS CTpa-
TEriYHUX Iliael, MOXKAMBOCTEH Ta 3arpos,
BUOOPY aAbTEpHATHB Ta OKPECAECHHS 3a-
XomiB mast peaaizanii obpanoi crparerii. Mu
IOTOIXKYEMOCS 3 BITUM3HAHUMM OOCAITHU-
KaMU, SKi CTBEPIKYIOTH, III0 PO3POOAEHHS
edpeKTHBHOI MapKEeTHWHIOBOi cTparerii 3a-
KAQlaMH OCBITH IIOBUHHO 0a3yBaTHCh Ha
KAACHYHOMY aATOPUTMi CTPaTEridHOTO IIAa-
HyBaHHY, BTIM BpaxoBYBaTH CIeIHUDiKy
TIOCAYTH, III0 HAAEThCS.

[Ipoiiec cTpaTerivyHoro MapKEeTHHIOBO-
ro IIAaHYBaHHA 3aKAay OCBITH CKAQIA€Th-
cd 3 HaACTYIIHHX eTalliB: CcuTyalifHoro
aHaaizy; BU3HAQUE€HHd CTpaTeridyHUX Iliaei
Ta PO3poOKa CTpPAaTEeriyHUX aAbTepPHATHUB,;
dopMyBaHHS MapKEeTHHIOBOI IPOTPaMHU.

[Nepmn#i eranm - cuUTyalliiHUM aHaai3
(SWOT-anaai3) BKAlOUa€e BHU3HAYEHHSI CHAB-
HUX Ta CAa0KHX CTOPIH 3aKaaay OCBITH,
Hioro 3arpo3 Ta MOXKAMBOCTEH, a TaKOXK
BCTAHOBAECHHI  0Oe3mocepemHix  AQHILIOTIB
3B’I3Ky MiXX HUMH. Ha oCHOBI IopiBHAIHHS
MeTH Ta Iiaeit 3 pesyabraramu SWOT-
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aHaAily NPOBOAUTHCS CTpaTeridHui aHaail
3 METOI0 BHUSIBAEHHS Ta (POPMyAIOBaAHHSI
HIASIXiB YCYHEHHS PO3PHUBIB.

F's E 3

2

SWOT-anatis cepenonuia
(YHKIOHY BAHHS 3aKIa/1y
OCBITH, BH3HAYCHHS:
- CHIBHHX i cllabKHX CTOpiH:
- MOJKJIHBOCTEH Ta 3arpo3

DopmyIOBaHHA
ekt
MADKETHHTY

-
3 3aificHeHnA CIPATErivHOI0 AHAIIZY HA OCHOBI
NOPIBHAHHA METH Ta 1iijieii 3 pe3yIbTaTaMH
SWOT-ananizy, BussiacHus ta hopmyioBaHHs
LLIAXIB YCYHEHHS PO3PHBIB
- g
<
4 DopMyBaHHA CHCTEMH CTpATErivHIX Hijaei
L JISILHOCT] 3aKI/1y OCBITH
- I
S5 BuGip dvmpamentaabumx crpateriynux
L MapKeTHHIOBAX HANpaAMIB (STP-mapkeTnHr)
J
= il
6 PospoGrenns erpareriunux aaprepuaTnn
L JiATBHOCTI 3AKIALY OCBITH
7
= - i
7 Ouinka cTpaTeriyHuX AILTEPHATHB Ta eubip
L HaiiGibI 1ouinsHOT s peanizaiii
S
= 4
8 q)ﬂp.“} JIOBAHHS MAPKCTHHI-MIKCY ]
&
- ﬂ
9

PospoGenns 3axoais aas peaaizauii odpanoi
crpaverii

L J

Puc 1. Aaroput™ popMyBaHHS MapKETHHIOBOI cTpaTerii
3aKaaay ocsitH [6, c. 40].

Hpyrui#i eram - BU3HAYEHHS CTpa-
TeTIYHUX LiaeH Imepenbadae opMyBaHHS
CHUCTEMHU CTpaTeriyHux ILised 3arksany

ocBiTH, popmyBaHHsa mieBoi crparterii STP-
MapKeTHHTy, III0 mnepenbadae po3poOKy
CTpaTerivyHUX aAbTepPHATHB AiSIABHOCTi 3a-

KAay OCBiTH, IX OLiHKY Ta BHOip HaibiabIn
IOIIIABHOI IAd peaaizartii.

Tperi#i eranm — po3pobka MapKeTHHIO-
Boi mporpamMu mnepenbadae QopMyBaHHS
MapKEeTHHITOBOI'O KOMIIAEKCY, CYKYIIHICTB
CKAQIOBHUX SKOro Mae 3abesnmedynTy edek-
TUBHICTh MapKEeTHHIOBOI AiSIABHOCTI 3aKaa-
oy ocBitu B MabOyrHoMy. Pospobastu
KOMIIAEKC MapKeTHHTY B cepi ocBiTH mIpo-
IIOHYETbCS Yy PO3pidi CeEMU eaeMeHTiB, 3a-
nporioHoBanux M./. Bitaep maga cdepu
TIOCAYT: KAQCHUYHUX (roBap, iHa,
PO3IIOBCIOMXKEHHS, IIPOCYBaHHS) Ta CIIEIH-
¢ivyHUX (MaTepiasbHE CepeaoBHIIE, IIPOIIEC,
nepcoHas). PopMyloduM KOMIIAEKC MapKe-
THHTY OCBITHBOI IIOCAYTH, HEOOXiZTHO Bpa-
XOBYBaTH CIelndiky Takoi Imocayru, a Ta-
KOXK crnenudidyHi pHCH caMoi cHelliasb-
HOCTi, III0 HaIaeThCs, MEHTaAiTeT Maii-
OyTHIX cremiaaicTiB Ta BHUMOrM He AHIIeE
PHHKY OCBiTHIX IIOCAYT, aane ¥ PHUHKY IIpalli

[6, c. 44].
s 3abe3nedeHHs SKOCTI MapKEeTHHTIO-
BOro IIAaHY  HeoOXiJHO  BpaxXxoBYBaTHU

HaCTYIIHi MOMEHTH:

— J[OCKOHAaAO IIpoaHaAidyBaTH iCHyOYi
ImepeBaru Ta pU3UKH;
BU3HAQUUTH  CETMEHTH  IIiABOBOTO
PHMHKY Ta o0OpaTu HaAWONTHMAaABHIIINE 3
HUX;

K

— BuOpatm HalieeKTHUBHINI iHCTPY-
MEHTHU [JAS peaasizalii naaxy;
— mepembadyuTH MaMOyTHI KpPOKH V

BUIIQOKY, KOAU MAPKETHHTOBUY OIOmKET
BUIBUTLCH OIABIIMM ab0 MEHIIMM Bim 3a-
TIIPOIIOHOBAHOTO.

Ocnosni ckradosi

Tosap Llina

Posnosciokenns

Ipocysanus

CyKynHicTs crewia-
JABLHOCTEH, WO npo-
novytorsest BH3 ta
HABYAILHI M1AHK 32
KOKHOIO crietiaib-
HICTIO

Bapricte nocayr:
OCHOBHHX (OCBITHIX,
JUISE KOHTPAKTHHKIB)
Ta 10/1aTKOBUX
(NPOKHBAHHA Y Ty~
PTOKHTKY TOLIO)

Hasgnicts dinianis,
KOME/UKIB, MOAKIH-
BOCTI JAHCTAHLLIHHO-
IO HaBYAHHA

CyKynHicTb MapKeTHH-
TOBHX KOMYHiKauLii, 1o
BHKOHYBaTHMY Thb iH(o-
PMYIOUY, NOMyaspH3a-
uiitny Ta imizkeBy ¢y-
HKLT

Iponec

Iepconan

Marepiaibne cepeosume

Opranizauis npouecy Ha-

JaHHA OCBITHIX MOCYT:

- Gesnocepeanboi iHTe-
PAKTHBHOT B3a€MOLIT
CrOKHBAYA TA KOHTAK-
THOTO NEPCoHany:

- oprawizauis npouecy B
yaci Ta npocTopi

ayr:

Cykynuicts 3ni6HocTel TA
AKOCTEH KOHTAKTHOTO nep-
coHaty, uo HeoOXiani s -
HA/IAHHA KOHKYPEHTOCT-
POMOKHHX OCBITHIX NoC- -

npodeciiinux aKocTeit: -
0COBHCTICHHX AKOCTEH.

MarepianbHa yacTuHa npoue-
cy obesy roByBaHHs:

PiBEHb TEXHIYHOIO i NPo-
rpaMHoro 3abesneyeHHs;
piBeHb €CTETHYHOT NpH-
BabMBOCTI:

piBeHb kKomdopTy

Cnewudpiuni ckradosi

Puc. 2. Habip eaeMeHTIiB MapKEeTHHI-MIKCYy AT OCBiTHBOI IIOCAYTH [6, C. 44].
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YiapHe Miclle y OaHifi CTPYKTypi Haae-
XKHUTh MapKETHHTOBUM KOMYVHIKAIligM, 9Ki
BUKOHYIOTH 1H(OOPMYBaAbHY, IIOIIyASIpH3a-
Hitiny Ta imimkeBy ¢yHKIii. BigmosizHo mo
TEOPETHUYHUX IiAX0AIB KAACUKIB MapKeTHH-
rOBOTO MEHEIKMEHTY, ITOHATTS «MapKEeTUH-
roBi KOMyHiKallii» mae BimobOpaxkaTu oco0-
AVBOCTi (PYHKIIOHYBaHHA YCiX e€AeMEHTIB
KOMYHIKaIliliHUX 3acobiB, a caMme: perkaaMa;
BHCTaBKOBi 3axomy; IIepCOHAABHHUM IIpo-
[JaxX; 3B'93KHM 3 TPOMAJCBHKICTIO; NPSIMUH
MapKEeTHHT; CTUMYAIOBaHHA 30yTy. Yci 3a-
cobn MapKeTHHToBHX KoMyHikaifi 3BO
XapaKTepHU3YIOTbCI CBOIMH BAACHUMHU 0CO0-
AWBOCTSMH Ta OJHOYACHO 3HaXOOATBhCH B
TiCHOMy 3B’I3Ky MixX cobor. KoxkeH eae-
MEHT BHCTyHA€E dK [IKepero iHdopMartii
nag immux. Taka iHTerpoBaHICTh Mapke-
THUHTOBUX KOMYHiKalli#f mo3Boadge popMyBa-
TH YiTKe, IIOCAIJOBHE Ta IIEPEKOHAUBE pPO-
3yMiHHa npo imimxk 3BO Ta mocayru, IIo
HUM HapnawTbcd. [aa 3aificHeHHs edek-
THUBHOI MiIABHOCTI OCBITHIX 3aKaadiB, 3
ypaxyBaHHIM KOHIOHKTYPH HE TIiABKH BiT-
YU3HAHOrO, a ¥ 3apy0iXKHOrO pPHHKY
OCBITHIiX IIOCAYT, Ba*KAUBHUM € KOMIIA€KCHE
BUKOPHUCTAHHA 3acobiB  MapKeTHHTOBUX
KOMYHIiKaIliff, 3 ypaxyBaHHSIM HaCTYIIHHUX ix
ocobamBoOCTEHH:
peKaaMHa  [OiIABHICTB HOCHUTD
nybaiuHNE XapakTep, Iepenbadae ITHUPOKe
OXOIIA€HHH IliAbOBOI ayaurtopii, Oaratopa-
30B€ 3BEPHEHHS, aA€ OAHOCTOPOHHE CIIPS-
MyBaHHY;

— BHCTaBKOBAa OiFABHICTEH — 3abe3Teuye
Ge3TmocepeqHICTh CHIIAKYBAHHS 3 IIIABOBOIO
aynuropieto, obwmiH iHdopMmalli€ro, npami
KOHTaKTH BiABiAyBadiB 3 OCBiT9HaMH,
CTBOPIOE IIEPEAYMOBH IAS KOHTAKTiB IIPO-
decioHaaiB B ocBiTHiH ciepi, gas 3ycrpideit
3 IpeAcTaBHHUKAaMH BAQTHUX CTPYKTYP, Bix
AKNUX 3aA€XHTh OTPUMAaHHS [Aep:KaBHHUX
3aMOBA€Hb, a TaKOX 3 IIpeACTaBHUKaAMU
MaAOTro, CEPemHBOTO Ta BEAHKOTro 0i3Hecy
(poboTomaBIliB), MOKAUBICTL IOPiBHSAHHS
OMHOPIAHUX IIOCAYT, KOMEPIHHUX YMOB ix
IpoaaXy, SKOCTi Ta IiHU,;

— CTHUMYAIOBaHHA 30yTy 3abe3redyeThb-
Ccs IIIASXOM BHIAA€HHS IepeBar i ocobau-
BoCTeM mocayr Ta iX mpoaazKy KOHKPETHOTO
3BO, 3OilCHIOETBCH IIiATOTOBYUMH Kypca-
mu 3BO, mpodopieHTalifiHolo poboTo 3
VIHIMH CepeaHiX OCBiTHIX, IIpodeciiHuX
Ta TEXHIYHUX  HaBYaABHUX  3aKAa[iB,
BUIlycKHUKaMu 3BO, xapakTepHU3yeThbCs
MOXKAHUBICTIO OCOOMCTHX KOHTaKTIB;

— mabaicuti abo mpomaranga 3BO Ta
Horo mocAyr y BHUTiZHOMY CBiTi IIASXOM
BIIAMBY Ha IIOTEHIIIMHY ayauTopiio, 110 pe-
aaizyeTbcsl 3a ZIOIIOMOTOIO IIOBIJOMAEHB y
nepioguYHIiH peci, BUIIyCKax HOBUH, IIpecC-
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, aymio-, Ta Bigeo-peaisiB, clieliaabHUX 3a-
XOoMdiB (IpeseHTAallii, AHI BIAKPpUTUX ABepel,
YpOYMCTi IOBiAe€i), BHUIIYCKOM II€PiOAMYHUX
Buganb 3BO, cyBeHipiB i3 CHMBOAiIKOIO
BHIIIOT0 HABYAABHOI'O 3aKAQY.

IIpore, B ymoBax Kpu3oBoi curyailii B
ycix cdepax AIOACBKOI OigABHOCTI B
YkpaiHi, B TOMy 4HCAi i OCBiTHBOI, (piHaH-
coBi MozxkauBocTi 3BO He 3aBXaIU I03BO-
ASIIOTH BUKOPHUCTOBYBATH yCi BHAIA€HI 3aco-
OM MapKeTHHIOBHX KOMYVHiKami#i. 9K cBig-
YUTh HpaKTHKa, HaWBasKAUBINIUM IHCTPY-
MEHTOM MapKEeTHUHIOBUX KOMYHiKallili e
BUCTABKOBi 3axonu, 9Ki 3a0e3medyroTh
MOZKAHUBICTBH OCOOHCTOrO KOHTaKTy i3 Maii-
OyTHIMH crokMBadyaMH OCBITHIX ITOCAYT Ta
3allikaBaAeHUMH Yy HHX ocobamu. Ha
MiXKHapOAHUX Ta HalliOHAaAbHHUX BHCTaBKax
IIPOCAIIKOBYIOTBCH ITPOLlECH, SIKi BimOyBa-
IOTBCS Ha OCBITHIX pPHMHKaxX Pi3HUX KpaiH,
HaIIpsSIMHU i TEMIIN iX PO3BUTKY.

TakuM YMHOM, MOXHa CTBEPAXKYBaTH,
110 OCBITHS BHUCTaBKa — 1€ MapKEeTHUHIOBUH
KOMYHIKaIifinuii 3acid, B MexXKax sKOIo
MOXKHa 3OiMCHIOBATH 3aXOAH YCiX IHIITHNX
€AeMEHTIB MAapKETHHIOBHX KOMYHIiKaIllil.
BucraBkoBi 3axogu [03BOASIOTH OEMOH-
CTPYBaTH HAaAyKOBO-TEXHIiUHI [JOCATHEHHS
BITYM3HAHUX Ta 3akKopaoHHuxX 3BO. Bu-
CTaBKHU € BimoOpasKeHHSM PHHKY OCBITHIX
TIOCAYT; CIIpPUMMalOThCA K €MOlliliHa Mois,
110 CTUMYAIOE OO0 NPHUHHATTS PIllleHHS; 3a-
OesnedyoTb 1 30IABIIYIOTH  OTASIAOBICTH
OCBITHBOT'O PUHKY; BiIKpHuBaroTh magax 3BO
0 HOBUX IIIABOBUX PHHKIB; [O03BOASIOTH
BCTAHOBUTH BIAMIOBIAHICTL MiXK IIiHOIO Ta
SAKICTIO ¥ IIOPiBHSHHI 3 KOHKYPEHTaMHU.

3Baxalo4dy Ha BHHSTKOBY 3HAYyIIiCTh
MapKeTHHTOBUX KOMYVHIKaIlif B CTPYKTYpi
MapKEeTHHIOBOI'O KOMIIAEKCY [AS 3aKAadiB
OCBIiTH [OIIiABHO BUKOPHCTOBYBaTHU iHTe-
rpOBaHi MapKeTHHIOBI KOMYHiKallii, II10
3yMOBAEHO IIOTPE0OI0 3HUKEHHSI PU3HUKY
OpUHHATTSA HEIPaBHUABHOIO pPIIIEHHS 3a
PaxyHOK Kpalloro 3HaHHA ¥ po3yMiHHS
craHy Ta p[guHaMiku ((pakKTopiB HaBKO-
AHIITHBOTO CEPEIOBUIIA.

BHCHOBKH. ['0A0OBHOIO II€pEeayMOBOIO
iHTerpamii YKpaiHM B  €BpoleHCbKHH
OCBITHi¥ T1TIpocTip € aOuMHaMiuyHa  MoO-
[epHi3allid HallioHaABHOI CHCTEeMHU OCBITH,
gKa cporogHi mepebOyBae y craHi pedop-
MyBaHH4, a Ha¥CyTTEBIilll 3MiHM BUKAMKAaHI
HacAiZKaM#u TAoDaaizamliffHUX  IIPOIIECiB,
30KpeMa BIIPOBaXK€HHAM BOAOHCBHKOI cH-
creMH. PO3BHTOK OCBITHIiX IIOCAyr Ha BIT-
YHU3HIHOMY PHUHKY OCBIiTH 00yMOBAIOE HEOO-
XigHIiCTh akTUBi3allii MApKETUHTOBOI iFABL-
HOCTi 3araamiB BUIIOI ocBiTH. IlocruaeHHH
KOHKYPEHTHOI 60poThOM B OCBiTHIHM cdepi
BHMaAara€ BiJl 3aKAa[iB BHUIIOI OCBITH BHKO-
pHCTaHHS €A€MEHTIB MapKeTHHIY, a caMme
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3aco0iB MapKeTHHIoBOI KOMYHIKalll sk
HeOOXimHUX  IHCTPYMEHTIB  yIIpaBAiHHHA
OCBITHIMH 3akaazmaMH. BriMm, BuUKoOpHCTaH-
HS MapKeTHHTOBUX KOMYVHIKallili 3akaaga-
MM BHIIIOI OCBITH BHMAarae€ BiAIIOBigaAbHOIL
Ta TpPHUBaAOi IATOTOBKH, KOHKPETHHX
3HaHb, dKi CTOCYIOThCH 3a0e3ledeHHs pe-
3yABTATUBHOCTI y MAapKETHHIOBIH MHigAb-
HOCTI.
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USAGE OF MARKETING APPROACHES IN MANAGING ACTIVITIES
OF UKRAINIAN HIGHER EDUCATIONAL INSTITUTIONS

Abstract. During the period of radical socio-political
and economic transformations, higher education reveals
itself as a main factor determining the level of economic
and social development of society. The article outlines
problems of higher education taking into account labor
market needs, and focusing on the necessity of supporting
small and medium enterprises.

It is pinpointed that business and higher education
exist under the same conditions of dynamic social trans-
formations, therefore, they have to adapt to real condi-
tions of existence where the best adaptation is certified by
non-state higher education institutions that are more
flexible and mobile. This process is mitigated due to a
contradiction between the training of specialists and the
demand for them in the labor market.

The article identifies strategic, long-term and short-
term tasks of institutions of higher education, as well as
the means of their completion. It is emphasized that the
main priorities of current education are based not on pure
accumulation of knowledge, but on a quality training of
graduates to ensure their independent living and acquir-
ing an ability to organize their jobs, and therefore, there is
a need to move from curricula to educational programs.

The study also determines peculiarities of the sys-
tem of higher education in Ukraine, as well as the ad-
vantages of private institutions of higher education in
view of the intensification of a competition in the market of
educational services. It is substantiated that ensuring
high quality education in accordance with the require-
ments of state standards should be carried out taking into
account national priorities.

It is highlighted that development of an effective
marketing strategy by educational institutions should be
based on a classic strategic planning algorithm that con-
siders specific features of educational services. The stag-
es of the strategic marketing planning process of the edu-
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cational institution are considered and analyzed. The
factors that need to be regarded to provide the quality of
the marketing plan are identified.

It is underscored that among a set of marketing mix
elements for educational services, the main emphasis is
placed on marketing communications, which perform
informative, popularization and image functions. It is
proved that all marketing communications means of high-
er education institutions are characterized by their own
peculiarities and simultaneously are closely interrelated,
therefore, such integration of marketing communications
allows to form a clear, consistent and convincing under-
standing of the image of the higher education institution
and its services.

It is substantiated that for educational institutions to
function effectively it is necessary to take into account a
situation not only in the domestic, but also in the foreign
market of educational services. That is why it is important
to use complex means of marketing communications. With
this in view, their features are outlined.

It has been established that in the context of the cri-
sis situation in Ukraine, the essential tool of marketing
communications are exhibitions, which provide an oppor-
tunity for personal contacts with future consumers of
educational services and interested individuals. The es-
sence of the educational exhibitions is determined and the
advantages of using exhibitions are revealed.

Keywords: higher education institution;, marketing
communications; exhibition activity; market of educational
services; management of educational institutions; quality
of education; state standards.
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