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professional training of education managers. The program 
of such training should include two blocks of educational 
disciplines. The first block provides educational subjects 
that reveal the specifics of the school itself and ensure the 
formation of the professional conduct of its headmasters.  
The second block reflects the specifics of the implementa-
tion of the convention policy in the field of school educa-
tion in Europe, which includes nine areas related to the 
construction of social relations: programs for the develop-
ment of school education as a document of collective and 
personal responsibility; cooperation between schools; 
cooperation between the school and the municipal de-
partment; cooperation between municipalities; regional 
cooperation; strategic guidance; pedagogical leadership; 
financial management; personnel management. Also, the 
researches note the problems of school leadership, which 
requires a renewal of many programs: expansion of the 
powers of managers; insufficient cooperation between 
schools and other educational institutions, municipal 
organizations and public school representatives. 

Originality. The results of international studies «The
International Successful School Principal Project», «Improv-

ing School Leadership», «European Dimension in Educa-
tional Leadership» are presented in the article for the first 
time in the domestic pedagogical theory.  

Conclusion. An analysis of international studies has 
shown that the requirements for the heads of educational 
institution at the international level are formed not only in 
the theoretical format, but also in the format of practical 
training, in the manifestations of his personality, profes-
sional behavior. Further research perspectives consist in 
the development of scientific and methodological support 
in the development and implementation of new strategies 
for the training of education managers, based on the 
results of relevant European studies on the effective man-
agement of educational institutions. 

Keywords: successful school; effective manage-
ment; head of educational institution; professional compe-
tence; synopsis  
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MEANING OF A DEPARTMENT IN ASSURANCE OF QUALITY OF HIGHER EDUCATION 
Abstract. Introduction. Today the system of higher 

education in Ukraine is under the influence of global 
trends. Under the conditions of competition in the world 
market of educational services, new requirements for the 
quality of higher education arise. Providing the quality of 
higher education has always been an important issue, but 
currently it is especially important for the integration of 
the national higher education into the European education 
space. 

A special role for the performance of higher educa-
tion establishments (HEEs) is played by the scientific-and-
pedagogical staff of departments. It is well known that the 
training of highly skilled specialists is determined by the 
quality of the work of the scientific-and-pedagogical staff. 
Under modern conditions the requirements for the work of 
the department became complicated, new challenges and 
tasks were set. The meaning of the scientific-and-
pedagogical staff in the search of forms and methods of 
improving the efficiency of the educational process is 
increasing.  

A number of scientific works have been published on 
topical problems of the meaning of a department in assur-
ance of quality of higher education. Ukrainian leading 
scientists – I. Gryshchenko, I. Kalenjuk, O. Kuklin, 
D. Kucherenko, I. Melnikova, A. Marchuk and others – 
study this problem. 

The purpose is to generalize the theoretical founda-
tions of functioning of departments in the system of higher 
education of Ukraine. 

Results. Innovation processes that influence the 
work of departments of higher educational establishments 
include: 

 democratic changes in the activities of higher 
educational establishments and scientific-and-
pedagogical staff that form the modern educational envi-
ronment on the basis of education alternatives, subject 
interaction, humanization of student life, increased de-
mand for higher education; 

 decentralization of higher education that acti-
vates the development of regional systems, provides them 
with the right to independently determine the ways of 
organizing students’ education and upbringing; 

 the need to update the system of teachers’ train-
ing, taking into account innovative transformations and 
the introduction of alternative forms of training;  

 the need to preserve the domestic educational 
traditions of higher education and to search for mecha-
nisms of their transformation into a new socio-
technological environment; 

 education in accordance with information-and-
technological changes, in particular, the introduction of 
remote forms of training, etc.; 

 taking into account new educational technolo-
gies, which have been formed in other branches of scien-
tific and practical knowledge; 

 implementation of monitoring as a means of di-
agnostic study of the efficiency of the functioning and 
development of higher educational establishments, scien-
tific-and-pedagogical processes, teaching staff of depart-
ments, etc. 

The contemporary trends that have a significant ef-
fect on the activities of scientific-and-pedagogical staff of 
higher educational establishments are: 

 restructuring of the Ukrainian national school, 
change of status and forms of ownership of higher educa-
tional establishments; 

 the introduction of innovative teaching technolo-
gies and techniques; 

 the transition to a new educational paradigm, 
which involves new competencies in future professionals’
professional activities. 

Conclusion. The European direction of higher edu-
cation in Ukraine has caused certain changes in work of 
departments of higher educational establishments. The 
following conclusions have been made: 

 innovative changes that take place in the field of 
higher education, require the solution of important issues 
of high quality of higher education; 

 the quality of higher education depends to a 
large extent on the teaching staff of departments; 

 during the years of Ukraine's independence both 
negative and positive phenomena took place in the work 
of the teaching staff of departments; 

 it is important to improve the system of remu-
neration of teachers of higher educational establishments, 
their social security, improvement of conditions of their 
professional activity in accordance with European stand-
ards; 

 the efficiency of using modern information tech-
nologies requires significant financial support from the 
state, modern logistics. 

Keywords: department; higher education system; 
quality; higher educational establishments; key trends. 
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