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ANALYSIS OF THE EXPERIENCE OF MODERNIZATION OF THE SYSTEM OF INFORMATIZATION  
OF MANAGEMENT ACTIVITY IN THE PROCESS OF TRAINING OF MASTERS IN MANAGEMENT  

OF AN EDUCATIONAL ESTABLISHMENT 
Abstract. Introduction. Among the current trends in 

social development, Ukraine stands today in the world of 
information society (information civilization), i.e. a society 
in which people's activities are carried out on the basis of 
services provided through electronic communication and 
computer technologies. That is, the information society is 
marked by the growth of the role of information in social 
relations, the speed of its processing by electronic compu-
ting (computer) technology and the introduction of it, new 
information technologies in all spheres of public life. 

This is evidenced by the adoption of a number of leg-
islative and subordinate acts of the supreme bodies of 
state power. Among them, the laws of Ukraine “On Infor-
mation”, “On Information Security in Automated Systems”,
“On the Concept of the National Program of Informatiza-
tion”, “On the National Program of Informatization” and
others occupy a prominent position. 

The purpose is to consider and justify the need for 
modernization of the informatization system of manage-
ment activity in the process of training of masters in man-
agement of an educational establishment. 

The methods of the cybernetic approach that allows 
us to explore management processes within the “control
system”, which is inextricably linked with the notion of
“information system”, which uses multiple inputs and
outputs to provide multiple exchanges of information 
between subsystems as well as with the external envi-
ronment. A system approach that involves managing an 
organization as a single system that includes all the con-
stituent elements or characteristics of the organization as 
a system (input, process, output) and is based on the 
understanding of the object of management as integrity, 
taking into account the variety of its internal and external 
connections. The essence of such a system is the activity 
on creation of forecasting, pedagogical, psychological, 
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organizational, legal, personnel, material-and-financial, 
ergonomic, methodical conditions aimed at ensuring the 
realization of the goal of the establishment of education. 
Competent approach that allows to determine the infor-
mation-and-technology management competence as com-
pulsory in the system of professional competences of the 
current head of the educational establishment, as well as 
consider the necessity of development of managerial 
qualities as a condition for ensuring the guaranteed level 
of information education of the consumer of educational 
services. Application of a competent approach increases 
the efficiency of training future managers by ensuring the 
level of readiness for use of information-and-
communication technologies in their professional activities 
and the development of their own information culture. 

Results. There are two approaches to the work of 
creating an automated information management system 
of an educational establishment: the development and 
implementation of a comprehensive system with a single 
information base and the implementation of local automa-
tion of individual sites. However, for most establishments 
of higher education, the implementation of the first version 
of information is not always acceptable. In our opinion, 
the optimal in this case is the second version of infor-
mation, implemented in the light of further integration of 
individual sites into a single information system. Local 
automation measures should be planned. If we clearly 
coordinate local informatization, provide a single structure 
of common information arrays, coherence of information, 
then local information will serve as a basis for a compre-
hensive one. 

In the course of implementation of the second vari-
ant of informatization, a regional establishment of higher 
education gets a number of advantages. First, the experi-
ence of implementing information technology in the daily 
activities of administrative-and-managerial staff is accu-
mulated. Secondly, the information culture of the staff is 
formed. Moreover, this happens to be revolutionary, rather 
than a method of intensive improvement of computer 
education, in which the differentiation of workers accord-
ing to the age-old sign, the ability to adapt to new working 
conditions, initial skills of work with a computer, etc. is 
carried out. Thirdly, there is a gradual awareness of the 
benefits of using ICTs in the experience of more “ad-
vanced” in the field of information technology employees. 

The shortage of its own qualified specialists who 
carry out the design, implementation and further mainte-
nance of the automated information system is another 
acute problem of informatization of the educational pro-
cess management of higher educational establishments. 

Originality. The conducted analysis of the experi-
ence of modernization of the informatization system of 
management activity in the process of training of masters 
in management of an educational establishment showed 
that the sphere of education is very inert, lagging behind 
in its desire to use modern information tools from the 
objective necessity of their application, which is dictated 
as the results of scientific-and-technological progress, as 
well as the needs of the subjects of informatization. This 
is facilitated by objective difficulties caused by economic, 
technological, managerial, personnel, normative and other 
reasons. 

Conclusion. Despite the availability of various auto-
mated information management systems, there are cur-
rently no popular solutions for automating the manage-
ment of the educational process of the establishment of 
higher education. One can assume that the main reason 
for this is the lack of management automation systems 
designed to take into account the specifics of a particular 
establishment of higher education and the ability to flexi-
bly configure, having a convenient interface, low cost, etc. 
This fact, of course, negatively affects the effectiveness of 
the process of automation of management in regional 
establishments of higher education, but the main reason, 
in our opinion, is the low level of computer education, and 
almost complete lack of information culture of employees. 
Implementation of information systems in regional estab-
lishments of higher education is mainly carried out with-
out taking into account the socio-psychological character-
istics of the team, which leads to a negative attitude of 
staff even to a technically correctly designed automated 
information management system. 

Keywords: information society; management of ed-
ucational process; information technologies; material-and-
technical support; administrative-and-managerial person-
nel. 
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