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ORGANIZATIONAL AND PEDAGOGICAL SUPPORT OF THE PROCESS
OF DEVELOPMENT OF LEADERSHIP COMPETENCE OF FUTURE
HIGHER SCHOOL TEACHERS

Objective. The theoretical analysis of the
problem of searching for organizational and
pedagogical conditions for the development of
leadership competence of future higher
school teachers and ways to implement them
in the educational process in HEIs was con-
ducted in the article.

Methods. To gain the objective, the follow-
ing theoretical research methods were used:
analysis, synthesis, comparison, generaliza-
tion of scientific sources on the research
problem to clarify the essence of the concept
of “organizational and pedagogical support”,
determination of organizational and pedagog-
ical conditions of leadership development of
future higher school teachers in the educa-
tional environment of HEIs.

Results. The scientific research found that
the reference point of successful improve-
ment of organizational and pedagogical sup-
port of the process of development of leader-
ship competence of future higher school
teachers in the educational environment of
HEIs is organizational and pedagogical condi-
tions during training of holders of a master’s
degree of the educational program “Higher
School Pedagogy” in their complex combina-
tion: 1) training of scientific and pedagogical
staff of HEIs for the process of development
of leadership competence of future higher
school teachers; 2) use of the didactic poten-
tial of the distance learning system in HEIs;
3) introduction of the Kaizen system in the
process of training holders of a master’s de-
gree of the educational program “Higher
School Pedagogy”.

Conclusions. The ways of realization of or-
ganizational and pedagogical conditions were
demonstrated. Training of scientific and ped-
agogical staff of HEIs for the process of devel-
opment of leadership competence of future
higher school teachers should be implement-
ed through the introduction of the author’s
curriculum of the course “Innovative teaching
methods in higher education: the latest ones
in European and world practice”; increasing
the teachers’ participation in scientific and
practical conferences of different levels,
round tables, master classes, trainings, etc.
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It is expedient to use the didactic potential of
the distance learning system in HEIs by cre-
ating a distance course “Fundamentals of
Leadership”, its functionality and didactic
tools and active implementation during the
distance educational process. The introduc-
tion of the Kaizen system in the process of
training holders of a master’s degree of the
educational program “Higher School Peda-
gogy” should be implemented through a per-
manent workshop “Kaizen Technology: the
Path to Leadership”, the university’s devel-
opment strategy, the university’s mission
“Together to the heights of professional excel-
lence and life success of everyone for the
prosperity of Ukraine”.

Keywords: teacher; higher school; leader;
development; leadership competence; organi-
zational and pedagogical support; higher
school pedagogy; distance learning; kaizen.

Introduction. Currently, the problem of
developing the leadership competence of fu-
ture higher school teachers in the education-
al environment of domestic higher education
institutions (HEIs) is determined by dynami-
cally changing transformations taking place
in the socio-economic, socio-political, educa-
tional spheres of Ukraine as the leadership
management paradigm which is now suc-
cessfully implemented in the vast majority of
Ukrainian universities is actualized. There is
no doubt that the transformation and mod-
ernization processes currently taking place in
Ukrainian education and services will be
successful, provided that effective teachers
and professional leaders play a leading role
in their implementation. Therefore, the pro-
cess of professional training of future higher
school teachers in domestic HEIs needs to be
reconsidered and should be aimed at the
formation and development of their leader-
ship competence. In this regard, there is no
doubt about the need to improve the organi-
zational and pedagogical support of the pro-
cess of developing the leadership competence
of future higher school teachers in domestic
HEIs.
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Despite the existing theoretical and prac-
tical approaches to the training of future
higher school teachers (O. Vynoslavska,
N. Kononets, V. Kravchenko, Yu. Krashchen-
ko, H. Lozhkin, M. Liutyi, O. Nestulya,
N. Sidash, O. Khvysiuk et al.) have made a
significant contribution to the process of
forming students’ leadership competence, the
issue of improving the organizational and
pedagogical support of the process of devel-
opment of leadership competence of future
higher school teachers in the educational
environment of HEIs was insufficiently con-
sidered.

The aim and objectives of the study are to
determine the organizational and pedagogical
conditions of the process of development of
leadership competence of future higher
school teachers and outline the ways to im-
plement them in order to improve the educa-
tional process in HEIs.

Materials and methods of the research.
To solve the tasks, a set of theoretical re-
search methods was used: analysis, synthe-
sis, comparison, generalization of scientific
sources on the researched problem to clarify
the essence of the concept of “organizational
and pedagogical support”, determination of
organizational and pedagogical conditions of
leadership development of future higher
school teachers in the educational environ-
ment of HEIs.

Results of the research, discussion. The
scientific research found that the reference
point of successful process of development of
leadership competence of future higher
school teachers in the educational environ-
ment of HEIs is organizational and pedagogi-
cal conditions.

According to Zh. Verovkina, organizational
and pedagogical support is a set of organiza-
tional and pedagogical conditions as a com-
bination of processes and relationships that
provide effective management of the process
of forming the subjective position of students
during the optimization of educational activi-
ties in the educational process [1].

V. Varava interprets the term “organiza-
tional and pedagogical support” in her re-
search as: 1) a set of conditions that ensure
the learning process (the level of professional
competence of teachers; the degree of readi-
ness to teach students); 2) a set of conditions
that assure the improvement of the educa-
tional process in the educational institution
(material and technical, educational and
methodological, financial support, etc.) [2].

Scientists, A. Parreira, M. Pestana,
P. Oliveira, note that organizational and ped-
agogical support in the formation of leader-
ship competence is conditions for improving
the management of intellectual interaction of
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participants in the educational process in
solving specific didactic tasks aimed at form-
ing this competence [3].

The research of domestic scientist
O. Yezhova substantiates the idea that this
concept refers to the components of the edu-
cational process at the management level and
is a set of interconnected information sys-
tems that need to be created by the subject
(mostly by the rector of the university) at the
management level to ensure the management
of scientific and pedagogical staff and their
professional activities, as well as students
and their activities to achieve the planned
educational goals. In this definition, infor-
mation systems mean the circumstances that
are determined by the researcher to achieve
the goal, may relate to resources, scientific
and methodological support and monitoring
of the ongoing pedagogical process [4].

Having studied the works of M. Hrynova,
M. Diachenko-Bohun, N. Kononets, L. Rybalko,
we conclude that organizational and peda-
gogical conditions should be interpreted as a
fundamental basis for combining actions that
constitute the process of forming leadership
competence of future managers in the educa-
tional environment of the university. And it is
necessary to consider and implement them
comprehensively [5].

It is concluded in our study based on the
analysis of scientists’ works that the organi-
zational and pedagogical support of the pro-
cess of development of leadership competence
of future higher school teachers in the educa-
tional environment should include such inter-
related circumstances, actions and measures
that contribute to the orderliness, coherence
of the interaction of the subjects of the peda-
gogical process, who jointly implement a cer-
tain program or goal, namely the introduc-
tion of a didactic system of formation of lead-
ership competence of students in HEIs.

Based on the analysis of scientific and
pedagogical works and our own practical
experience at the university, we believe that
it is possible to improve the organizational
and pedagogical support of the development
of leadership competence of future teachers
in the educational environment of HEIs with
the help of a set of organizational and peda-
gogical conditions during the training of
holders of a master’s degree of the educa-
tional program “Higher School Pedagogy”:

1) training of scientific and pedagogical
staff of HEIs for the process of development
of leadership competence of future higher
school teachers;

2) use of the didactic potential of the dis-
tance learning system in HEIs;

3) introduction of the Kaizen system in the
process of training holders of a master’s de-
gree of the educational program “Higher
School Pedagogy”.
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We consider these conditions as propae-
deutic preparation for the introduction of the
didactic system. In the process of discussing
the ways with lecturers of PUET to solve the
problem of developing leadership competence
of future higher school teachers at the round
table “Formation of leadership competence of
holders of a master’s degree of the educa-
tional program “Higher School Pedagogy”:
pedagogical experiment” we came to the con-
clusion that the achievement of positive re-
sults from the implementation of didactic
system will be extremely difficult without
special training of scientific and pedagogical
staff of the university, without the develop-
ment of a distance course “Fundamentals of
Leadership”, which will open opportunities
for independent learning of students at the
convenient time and place, and without using
the Kaizen system as a key ideology of the
educational process at the university (all to-
gether to continuous improvement and re-
finement).

Training of scientific and pedagogical staff
of HEIs for the process of development of
leadership competence of future higher
school teachers was carried out on the basis
of the Interdisciplinary Institute for Advanced
Training of Specialists, which is a subdivision
of PUET, by developing and implementing the
author’s curriculum of the course “Innovative
teaching methods in higher education: the
latest ones in European and world practice”.

It should be noted that the curriculum of
the course consists of four modules and
regulates the volume and sequence of lec-
tures, practical classes, master classes,
training courses and organization of inde-
pendent work of teachers.

Module 1 “Competence-oriented approach
in the training of modern professionals” aims
to understand the personal professional
strategy and identify specific ways to improve
professional and universal competencies.

Module 2 “Training technologies and tech-
niques in the work of a teacher” focuses on
one of the most effective innovative methods
of conducting classes that is a training
course. All components of this learning pro-
cess are covered, starting from the develop-
ment of a training design and ending with the
“feedback” stage. A training course is consid-
ered as a type of lesson with the maximum
achievement of useful productive action in
the educational process.

Module 3 “Modern approaches to the
methodology of teaching disciplines” intro-
duces teachers to the latest methods, ap-
proaches, teaching techniques. The group is
offered practical ways to use the latest tech-
niques: facilitation, moderation, film case,
storytelling, MAC (metaphorical associative
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cards), mind mapping, and the Kaizen meth-
od. In the 21st century the most popular
competencies in any specialty for a modern
specialist are realized and mastered through
these methods and techniques, in particular,
they will help organize the process of devel-
oping students’ leadership competence.

Module 4 “Distance technologies in educa-
tional activities” is designed to acquaint
teachers with the peculiarities of creating
educational content in a distance learning
environment (the Moodle platform).

Comprehensively approaching the problem
of special training of scientific and pedagogi-
cal staff of the university for the process of
development of leadership competence of
future higher school teachers, we oriented
teachers to active participation in scientific
and practical conferences at various levels.

At the same time, the conferences were
organized and held in the educational envi-
ronment of PUET, such as: international sci-
entific and methodical conference “Quality of
higher education: factors of formation of
graduates’ competitiveness”, international
scientific and methodical conference “Quality
of higher education and prospects for devel-
opment of educational activities of higher
education institution”, international scientific
and methodical conference “E-Learning and
University Education”, a series of scientific
and methodological seminars “Science and
higher education: problems of interaction
and challenges of contemporary moderniza-
tion”, round tables “The concept of leader-
ship-service as a didactic basis for the for-
mation of future teachers’ leadership compe-
tence”, “Experience of managerial activity of
[LA. Zaziun in the context of professional
training of a leader-manager”, “The concept
of leadership as a basis for the formation of
educational managers’ leadership compe-
tence”, “Practice of implementing a leader-
ship approach to training a new generation of
professionals in PUET”, “Conceptual bases of
formation of a charismatic leader”, “Value
aspects of modern concepts of leadership”,
“Didactic aspects of the formation of future
higher school teachers’ leadership compe-
tence: emotional leadership”, “Features of
compiling the manual “Fundamentals of
Leadership”: individual practical tasks”,
“Theory and practice of developing leadership
qualities of an individual person: from work
experience”, “Ways to actualize the leader-
ship management paradigm in Ukraine”,
“Formation of the desire for self-realization in
student’s youth in the study of the course
“Fundamentals of Leadership” as a factor of
competitiveness”, “Formation of leadership
competence of graduates of Higher Educa-
tional Establishment of Ukoopspilka “Poltava
University of Economics and Trade”.
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The expansion of the opportunities for the
development of future teachers’ leadership
competence by introducing distance learning
in the educational environment PUET was
realized through the creation of a distance
course “Fundamentals of Leadership”, the
functionality of which contributed to the so-
lution of didactic tasks of the learning pro-
cess aimed at forming students’ leadership
competence. Access to this course is provided
through the Main Distance Learning Center
PUET (URL: http://el.puet.edu.ua/).

To create the distance course “Fundamen-
tals of Leadership”, we chose the distance
learning platform Moodle (Modular Object-
Oriented Dynamic Learning Environment)
that is a free, open learning management
system. According to scientists, it imple-
ments the philosophy of “pedagogy of social
constructivism” and focuses on the organiza-
tion of interaction between a teacher and
students, although it is suitable for the or-
ganization of traditional distance learning

courses, as well as support for full-time
study [6].

Research by scientists, N. Kononets,
O. Mukoviz, Ye. Smirnova-Trybulska, con-
vincingly proves that Moodle (developer:

MOODLE PTY LTD, Australia) is a convenient
software package for creating distance learn-
ing courses and websites that works with
open source IMS and SCORM. The platform,
which contains 35 functional modules (task
modules, forum, chat, journals, tests, re-
sources, seminars, etc.), can be installed on
any computer that supports PHP and works
with various database management systems.
It is managed by the administrator who is
assigned during the installation and contains
the following elements: dynamic interface
themes (settings of colors, fonts, location of
interface elements, etc.); a large number of
modules to expand functionality; wide choice
of languages in the interface; program code
available for editing [7; 8; 9].

Therefore, setting up the course “Funda-
mentals of Leadership” affords an opportuni-
ty for a lecturer who provides distance educa-
tion in the Moodle system: to organize the
educational process on a wide variable basis
(theoretical material in hypertext and multi-
media form, forums, journals, resources,
research, tasks, chats, seminars, tests, etc.);
to edit texts using the built-in HTML editor;
to view and save in a separate file the results
of assessing student participation in forums,
tests, tasks; to provide full access to reports
on the work performed, in particular about
the time spent on their implementation; to
save copies of letters on forums and the
teachers’ answers in HTML or plain text for-
mat; to vary students’ knowledge assessment
systems; to archive the course [8].
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To access the distance course “Fundamen-
tals of Leadership” (course authors O.
Nestulya, S. Nestulya), you should use the
capabilities of the Main Distance Learning
Center PUET el.puet.edu.ua, log in to the
Moodle system and choose the above-
mentioned course [10]. Detailed guidelines
for working in the Moodle system have been
developed to help students and teachers:
http:/ /el.puet.edu.ua/sites/default/files/ins
tr_teacher.pdf.

The structure of the distance course,
which reflects its content and is available
through the navigation panel, consists of the
organizational (introductory) block of the dis-
tance course (Introduction, Methodical rec-
ommendations for the course, Criteria for
assessing student achievement, List of ques-
tions for final control, Topics, Blog, News,
Glossary, Personalities). and blocks of mod-
ules: Module 1 (topics 1-4), Module 2 (top-
ics 5-7), Module 3 (topics 8-10).

Taking into consideration that the didactic
unit is the smallest part of the educational
information required for perception, analysis
and learning by students, we will consider
the didactic units of the distance course
module as an example: Methodological rec-
ommendations for the module, Topic Nel.
(Structure), Methodical recommendations for
the topic, Reference summary of topic Nel,
Educational materials for topic Nel, Graphic
summary with schematic representation of
topic Nel, References to topic Nel, Practical
tasks for topic Nel, Testing of topic Nel, Ex-
amples of students’ work, Worth to see,
Worth to read (Excerpts for topic Nel).

The set of didactic units is the general
content of the discipline “Fundamentals of
Leadership” in accordance with the work
program. We need to analyze the content of
distance learning modules in more detail.

The first module “Leadership in the modern
management paradigm” introduces students
to the problems of leadership, defining the
meaningful essence of this phenomenon as a
really effective process. Its effectiveness de-
pends on knowledge of the main components
and principles of application in practice.
Therefore, the first module covers the topics:
“My leadership potential”’, “Leadership and
management”, “Leadership styles” and prac-
tical tasks for the topics are done.

Topics Nel and Ne2 of the first module will
help future higher school teachers to under-
stand the definitions of “leadership”, its clas-
sification, place in the system of other disci-
plines, to identify the object and subject of
the course, classification, to find out the ba-
sics of management and leadership: power
and influence, their interdependence, to de-
termine how the new paradigm of leadership
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of the 21st century differs from the old one,
which was founded in the 20th century. Stu-
dents will gain a clear vision of the functions
of different processes and the effectiveness of
specific roles in relevant situations by com-
paring educational management and leader-
ship.

Studying the third topic of the module
“Leadership Styles”, students pay attention
to long-term research, which have deter-
mined the behavior of the leader in two direc-
tions: “focus on people” and “focus on tasks”.
Methodical recommendations, which are of-
fered separately for each topic, will help to
study the module in detail.

In the second module “Personality of a
teacher-leader” students get acquainted with
the structure of the personality of the leader
and different approaches to its study. Atten-
tion is paid to the study of the basics of the
cognitive component of the leader’s personali-
ty. Work with mental models is carried out.
Experimentally personal qualitative charac-
teristics are defined. Students study the cog-
nitive component of the leader’s personality,
their behavioral attitudes, self-concept, de-
termine the locus of control of the leader and
get acquainted with the values of the leader’s
personality. This module is aimed at discov-
ering inexhaustible sources of personal re-
sources, which should be developed to
achieve the goals set in life and profession.

The third module “Leadership: organiza-
tional aspect” has four topics. In the topic
“Communication skills of a leader” students
will get acquainted with the components of
the communication process to understand
that effective communication is the basis of
the achievements of any organization at dif-
ferent levels. Students will learn what the
process of information exchange depends on
and how to make it effective; how verbal and
non-verbal communication affects the follow-
ers’ understanding of the leader’s tasks; mas-
ter the ability to listen that is the most nec-
essary technique for a higher school teacher
of any level, as well as the step-by-step stag-
es of successful communication with the au-
dience.

Students will learn how to create a team,
what the stages of its formation are, what
challenges a leader can expect at each stage
in the topic “Leader and team”. Also they will
get to know how to create a team passionate
about their work and effective in achieving
goals, how to properly distribute roles in the
team and maintain team unity, all this in-
formation can be found in the materials and
tasks to the topic. Organizational leadership
begins with the leader’s understanding of
their own mission and the organization’s
mission. The following two topics: “Leader as
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a social architect” and “Leader and corporate
culture” reveal how to properly formulate the
mission, how to act so that the mission does
not remain slogans on paper, but lives in the
hearts of employees of the organization. Stu-
dents will be introduced to the materials of
topics and tasks related to the basics of
strategy formation and corporate culture,
which will ensure progressive development
for a long time. Students will be able to an-
swer a number of questions that will ensure
meaningful activities and make life full and
happy. Thus, the content of the distance
course “Fundamentals of Leadership”, re-
flected in three modules, is directly aimed at
forming the leadership competence of stu-
dents in the process of studying the disci-
pline [11].

It should be noted that the distance
course created in the Moodle system imple-
ments the principle of hypertextual educa-
tional content (the ability to view educational
material by hyperlinks) [7]. Such hyperlinks
in the text of the study materials can be
found throughout the course content.

Using the results of research N. Kononets
and taking into account the analysis of the
presentation of educational content devel-
oped in the Moodle distance course, we can
say that the hypertext of the course “Funda-
mentals of Leadership” enhances the ability
to solve didactic problems, which is deter-
mined by its following characteristics: nonlin-
earity (choice of arbitrary and convenient
navigation in the distance course); connectivi-
ty (use of a system of hyperlinks, navigation
panels and interactive buttons as a means of
linking educational content); structuredness
(construction of a distance course in the form
of a tree-like structure and convenient loca-
tion of educational material on its pages,
which facilitates the process of developing a
distance course as a hypertext environment);
connectivity (use of hyperlinks in the distance
course connects fragments of text with audio,
video files, graphics with presentations, etc.);
substantive completeness (linking all the nec-
essary components of the distance course
into a coherent system) [7].

It should be emphasized that the success-
ful solution of didactic tasks in the open dis-
tance education environment has appropriate
roles for its users: the administrator who
makes any changes in the distance learning
environment and is responsible for the prop-
er functioning of the distance learning
course, its settings and correctness of data
on the site as well as user registration; tutors
who work at the university and can be in-
volved in teaching the discipline “Fundamen-
tals of Leadership” with the right of access to
a distance course; students who study the
discipline “Fundamentals of Leadership”.
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Thus, the developed distance course
“Fundamentals of Leadership” is a powerful
didactic resource for the development of
leadership competence of future higher
school teachers, which fully provides all
types of classes in disciplines and includes:
means of studying the theoretical founda-
tions of the discipline (information compo-
nent); means of support of practical classes,
writing course papers, doing projects and
individual tasks (practice-oriented compo-
nent); means of knowledge control (control-
ling component); means of interaction of the
tandem “teacher-student” (interactive com-
ponent); methodical recommendations for
studying both the whole discipline and its
modules (methodical component); means of
managing the process of studying the disci-
pline (control component).

The possibilities of the process of develop-
ing leadership competence of future higher
school teachers during distance learning
have also been expanded by introducing the
electronic textbook “Fundamentals of Leader-
ship” for mobile devices created by our au-
thor’s team  (O. Nestulya, S. Nestulya,
N. Kononets). Students have access to it from
the university repository [12].

The scientific basis for the introduction of
the Kaizen system in the process of preparing
holders of a master’s degree of the educa-
tional program “Higher School Pedagogy” was
the works of E. Hainieiev, M. Kolenso,
N. Kononets, I. Masaaki, P. Matiukhin. Their
thorough analysis allowed to interpret the
concept of the Kaizen system as a constant
purposeful process of improving the educa-
tional process taking into account human,
financial, logistical, didactic resources and
their interaction, which aims to achieve com-
plex goals (creating a polylingual, entrepre-
neurial, innovative, leading higher education
institution that is competitive in domestic,
European and world educational spaces),
optimizes forms, methods and means of
teaching, develops leadership competence of
both students and teachers and leads to the
planned results [7; 11].

Our own practice proves that the Kaizen
system in the educational environment of
HEIs provides an atmosphere of support and
development of leadership potential, creative
abilities and talents of teachers and students
through  their participation in  self-
government institutions, innovative educa-
tional, scientific and practical activities, in-
ternational cooperation and mobility pro-
grams. It is the optimal way to develop the
leadership competence of future higher
school teachers in the given conditions.

We agree with N. Kononets that the Kaizen
system in the educational process is a scien-
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tifically substantiated system model of activi-
ty of scientific and pedagogical staff, which
contains a description of the algorithm of
their actions to solve a particular educational
problem [7]. The researcher made a signifi-
cant remark, emphasizing that the Kaizen
system can be considered as a strategy that
combines a wide range of methods to opti-
mize learning and increase the efficiency of
the educational process at the university in
general and the process of developing leader-
ship skills of future teachers in particular.

The implementation mechanism for creat-
ing the Kaizen system in PUET was a perma-
nent workshop “the Kaizen system: the Path
to leadership”, which aimed at acquainting
scientific and pedagogical staff with the phi-
losophy of Kaizen, studying the relevant do-
mestic and foreign literature and demonstrat-
ing the possibilities of applying the Kaizen
method in the educational process at the
university (testing the technology of formulat-
ing Kaizen questions, the introduction of the
module “Kaizen” in the study of disciplines
such as “Management”, “Self-Management”,
“Communications and Social Responsibility”,
“Group Dynamics and Communications”,
which demonstrates the use of Kaizen meth-
od in the development of leadership qualities
of students, acquaints with the interesting
strategy of Japanese management, which
gave this country the opportunity to take a
leading position in many areas of the econo-
my, provides an opportunity to test the use of
a hexagonal set for creative thinking Kaizen
and organize effective students’ work in a
team).

Every teacher who participated in the on-
going workshop had the opportunity to get
acquainted with mental models (stable,
strong working subjective judgments, deep-
rooted beliefs about the need to develop lead-
ership skills of students, continuous im-
provement of learning and self-improvement)
of organizers and trainers of the seminar, to
take part in discussions, to present own
mental models, educational styles, to carry
out self-analysis, to share own pedagogical
experience in the course of development of
leadership competence of the students.

Conclusions. To sum up, we note that the
reference point of successful improvement of
organizational and pedagogical support of the
process of development of leadership compe-
tence of future higher school teachers in the
educational environment of HEIs is organiza-
tional and pedagogical conditions during
training of holders of a master’s degree of the
educational program “Higher School Peda-
gogy” in their complex combination: 1) train-
ing of scientific and pedagogical staff of HEIs
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for the process of development of leadership
competence of future higher school teachers
(implemented through the introducing the
author’s curriculum of the course “Innovative
teaching methods in higher education: the
latest ones in European and world practice”,
master classes, trainings, etc.); 2) use of the
didactic potential of the distance learning
system in HEIs (implemented through the
creation of a distance course “Fundamentals
of Leadership”, its functionality and didactic
tools, and active implementation during the
distance educational process); 3) introduction
of the Kaizen system in the process of train-
ing holders of a master’s degree of the educa-
tional program “Higher School Pedagogy”
(implemented through conducting a perma-
nent workshop “Kaizen Technology: the Path
to Leadership”, the university’s development
strategy, the university’s mission “Together to
the heights of professional excellence and life
success of everyone for the prosperity of
Ukraine”).

Prospects for further research in solving
this problem, we see in expanding the range
of organizational and pedagogical conditions
for the development of leadership competence
of future higher school teachers in the educa-
tional environment of HEIs and improving of
innovative educational technologies identified
by the selection.
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OPI‘AHI3AHIfIHO-HEI[AI‘Ol"I‘-IHHfI CYIIPOBIJ ITPOILIECY PO3BUTKY AIOEPCHKOI
KOMIIETEHTHOCTI MAHUBYTHIX BUKAAIAYIB BHIIOI IIKOAH

Anomauyis. Y cmammi 30ilicHeHO meopemuuHull aHa-
N3 npobemu NowWYkKy Op2aHi3ayiliHO-nedazo2iuHUx Ymos
npoyecy po3sumky Ji0epcbkoi KomnemeHmHocmi maiby-
MHIX BUKIA0AUI8 8ULLOL WKOAU MA WAXI8 X peanizayil e
oceimHvomy npoueci y 3BO.

[ns 0ocsleHeHHsT memu 3acmoco8aHo maki meopemu-
UHi memoou OOCMIOIKEHHSL: AHANI3, CUHMEe3, NOPIBHSHHSL,
Yy3azanbHeHHsL Haykosux oxkepesn 3 0ocnioxkysaHoi npo-
6iemu 01k YMOUHEeHHsT CYMHOCMI NOHSIMMSL «OpeaHI3ayili-
HO-nedazo2iuHUll cynposio», BUSHAUEHHSI Op2aHI3auiliHO-
neoazoziMHUX YMO8 Npouecy po3sumky si0epcobKoi Kom-
nemeHmHocmi MalibymHix euknaoauie euuwlol WKOAU 8
oceimHvomy cepedosguwyi 3BO.

Y pesynbmami Haykogoeo NoOwYyKyY 3’s.CO8AGHO, ULO Opi-
EHMUPOM  YCNIUHO20 YOOCKOHANEHHS. Op2aHi3auiliHOo-
neoazoziuHo20 CYnposody npouecy po3sumky aidepcokol
KoMnemeHmMHocmi MatlbymHix suknaoauie 8uULoi uKoU
8 oceimHvomy cepedosuwii 3BO cnyzyroms opeaHizauiliHo-
neoazoziuHi ymosu nid uac nid2omosKu MaicmpaHmie
oceimHwboi npozpamu dledazozika suwoi wkoaw Yy ix Kom-
NAeKCHOMY  NOEOHaHHi: 1) nideomoeka  HAYKOB8O-
nedazoziuHux radpie 3BO 0o npouecy possumiky aidepco-
KOi KoMnemeHmHocmi MmailbymHix euknaoauie euuwoi
wKonu;, 2) 8UuKOpUCMAaHHS OUOAKMUUHO20 NOMEHYIaNy
cucmemu oucmanyiliHozo HasuaHHsi 8 3BO; 3) enposa-
OoKeHHsL cucmemu Kaiid3eH Y npouect nid2omosku Mazicm-
paxHmig oceimHboi npoepamu «ledazozika 8UULOT ULKOSU.

ITpo0emoHCMpPOo8aHO WISAXU peanizayii opeaHizayiliHo-
nedazoziuHux ymos. IlidzomoeKky HAYKOB0-Nedazo02iuHUX
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Kadpie 3BO 0o npouecy po3sumky snidepcobkoi Komneme-
HmMHocmi matibymHix suknadauie suuyoi WKoau OOULIbHO
peanizyeamu ULISIXOM YNPOBAOIKEHHSL ABMOPCbKOi Ha-
suanvbHoi npozpamu Kypcy «JHHO8AUIUHI Memoouku eu-
KAAOAHHS Y SUWILL WKONL HOBIMHE 8 esponelicobKili ma
c8imosili npakmuub; akmueizayil yuacmi eurnadauie Yy
HAYKOBO-NPAKMUUHUX KOHEePEeHUIX PI3HUX PIBHI8, Kpye-
JUX cmoaax, malticmep-Kaacax, mpeHiHeax mouio. Buko-
pucmarHs OUOGKMUUHO20 NOMEHUIANY cucmemu oucma-
HUiliHo2o HasuaHHst 8 3BO JdouinbHo peanisysamu 3a
donomoz0r0 cmeopeHHst ducmaHuiliHozo kypcy «OcHosu
nidepcmewy, 11020 PYHKYIOHANY U OUOAKMUUHO20 THCMPY-
MeHmapiio, ma aKmueHo20 YnposaodrxeHHst nid uac ouc-
MaHyiliHo20 0c8iMHBL020 npouecy. BnposadxeHHst cucme-
Mu Kaiid3eH Yy npoyeci nidzomosKku mazicmpaHmis ocgim-
Hbol npoepamu «dledazozika U0l WKOAU» OOULTLHO pea-
aidyeamu 3a OONOMO20H0 NOCMITIHO OiloU020 CemiHapy-
npakmukymy «TexHonozisi Katiozen: wasix 00 sfidepcmsaa,
cmpamezii pozsumky yHigepcumemy, Micii yHigepcumemy
«Pazom — 0o 8epuwiuH npogecitiHoi dockoHanrocmi i HKum-
meso20 Yycnixy KOXKHO020 3apadu NpousimaHHs YKpainu.

Knrouoei cnoea: surxnadau; euwia wkona, aioep; pos-
8UMOK; Jsidepcbka KOMNEemeHmMHICMb;, Op2aHi3AUiliHO-
neodazo2iuHUll cynposio; nedazozika suwol wWKou;, oucma-
HUIHE HABUAHHS, KATIO3€EH.
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